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SubPart I – Administrative Data

Section A – Sources and Amounts of Funds and Resources

Sections 704(c) and 704(m)(3) and (4) of the Act; 34 CFR 364.35 and 364.36

Indicate amount received by the DSU as per each funding source.  Enter “0” for none.

Item 1 - All Federal Funds Received

	(A) Title VII, Ch. 1, Part B
	$   1,106,748

	(B) Title VII, Ch. 1, Part C – For 723 states Only
	$                 0

	(C) Title VII, Ch. 2 
	$                 0

	(D) Other Federal Funds
	$      719,782


Item 2 - Other Government Funds 

	(E) State Government Funds
	$ 12,380,676

	(F) Local Government Funds
	$                 0


Item 3 - Private Resources

	(G) Fees for Service (program income, etc.)
	$                 0

	(H) Other resources 
	$                 0


Item 4 - Total Income  

	Total income = (A)+(B)+(C)+(D)+(E)+(F)+(G)+(H) 
	$ 14,207,206


Item 5 – Pass-Through Funds

	Amount of other government funds received as pass through funds to consumers (include funds, received on behalf of consumers, that are subsequently passed on to consumers, e.g., personal assistance services, representative payee funds, Medicaid funds, etc.)
	$                  0


Item 6 - Net Operating Resources

	Total Income (Section 4) <minus> amount paid out to Consumers (Section 5) = Net Operating Resources 
	$ 14,207,206


Section B – Distribution of Title VII, Chapter 1, Part B Funds 

Section 713 of the Act; 34 CFR 364.22, 365.1, 365.20, and 365.21

	  What Activities were 
  Conducted with Part B Funds?


	Expenditures of Part B Funds for Services by DSU Staff


	Expenditures for Services Rendered By Grant or Contract

	(1) Provided resources to the SILC to carry out its functions
	$             0
	$ 314,271

	(2) Provided IL services to individuals with significant disabilities
	$   203,730
	$            0

	(3) Demonstrated ways to expand and improve IL services 
	$   154,037
	$            0

	(4) Supported the general operation of CILs that are in compliance with the standards and assurances set forth in subsections (b) and (c) of section 725 of the Act
	$              0
	$            0

	(5) Supported activities to increase capacity to develop approaches or systems for providing IL services
	$              0
	$ 670,685

	(6) Conducted studies and analyses, gathered information, developed model policies, and presented findings in order to enhance IL services
	$              0
	$           0

	(7) Provided training regarding the IL philosophy
	$              0
	$           0

	(8) Provided outreach to unserved or underserved populations, including minority groups and urban and rural populations
	$              0
	$           0


Section C – Grants or Contracts Used to Distribute Title VII, Chapter 1, Part B Funds 

Sections 704(f) and 713 of the Act; 34 CFR 364.43, and 34 CFR 365 Subpart C 

Enter the requested information for all DSU grants or contracts, funded at least in part by Part B funds, in the chart below.  If a column is not applicable to a particular grant or contract, enter “N/A.”   If there were no non-Part B funds provided to this grantee or contractor for the purpose listed, enter “$0” in that column.  Add more rows as necessary. 
	Name of Grantee or Contractor


	Use of Funds
(based on the activities listed in Subpart I, Section B)


	Amount of Part B Funds 


	Amount of Non-Part B Funds

 
	Consumer Eligibility Determined By 
DSU or Provider
	CSRs Kept With 
DSU or Provider



	SEE ATTACHED LIST
	(1) and (5)
	$ 984,956
	$ 12,608,690
	Provider
	 Provider

	Action Toward Independence, Inc.
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	ARISE
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$398,123
	Provider
	 Provider

	AIM Independent Living Center
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	Genesee Region Independent Living Center
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$245,785
	Provider
	 Provider

	Bronx Independent Living Services
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$348,453
	Provider
	 Provider

	Brooklyn Center for Ind. of the Disabled
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$520,210
	Provider
	 Provider

	Capital District Center for Independence
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$316,416
	Provider
	 Provider

	Catskill Center for Independence
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$271,590
	Provider
	 Provider

	Center for Independence of the Disabled (CIDNY)
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$417,039
	Provider
	 Provider

	Access to Independence of Cortland County
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$271,590
	Provider
	 Provider

	Directions In Independent Living
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$271,590
	Provider
	 Provider

	Independent Living, Inc.
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$271,590
	Provider
	 Provider

	Finger Lakes Independence Center
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$271,590
	Provider
	 Provider

	Southern Adirondack Independent Living
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	Harlem Independent Living Center
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$180,877
	Provider
	 Provider

	Long Island Center for Independent Living
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$334,842
	Provider
	 Provider

	Massena Independent Living Center 
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	North Country Center for Independence
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$271,590
	Provider
	 Provider

	Options for Independence
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	Resource Center for Accessible Living
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$344,653
	Provider
	 Provider

	Resource Center for Independent Living - Amsterdam
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	Resource Center for Independent Living - Utica
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$458,792
	Provider
	 Provider

	Regional Center for Independent Living
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$420,727
	Provider
	 Provider

	Rockland Independent Living Center 
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	Self Initiated Living Options (SILO)
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$447,757
	Provider
	 Provider

	Southern Tier Independence Center
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$394,455
	Provider
	 Provider

	Southwestern Independent Living Center
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$312,798
	Provider
	 Provider

	Staten Island Center for Independent Living
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$354,662
	Provider
	 Provider

	Taconic Resources for Independence
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$296,224
	Provider
	 Provider

	ILC of the Hudson Valley
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	Northern Regional Center for Independent Living
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$271,590
	Provider
	 Provider

	Westchester Disabled on the Move
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$349,102
	Provider
	 Provider

	Westchester Independent Living Center
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$296,224
	Provider
	 Provider

	Western New York Independent Living Center
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$310,987
	Provider
	 Provider

	CIDNY-Queens
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$254,122
	Provider
	 Provider

	Western New York Independent Living Center- Niagara Falls
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$254,122
	Provider
	 Provider

	Westchester Independent Living Center-Putnam
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$254,122
	Provider
	 Provider

	Action Toward Independence, Inc.- Sullivan
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$271,590
	Provider
	 Provider

	Resource Center for Independent Living- Herkimer
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$479,263
	Provider
	 Provider

	Western New York Independent Living Center- Genesee
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$0
	$25,805
	Provider
	 Provider

	Center for Disability Rights
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$25,000
	$0
	Provider
	 Provider

	NYS Independent Living Council
	Provided resources to the SILC to carry out its functions
	$314,271
	$0
	Provider
	 Provider

	NY Association on Independent Living- SSAN Coordination
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$91,796
	$0
	Provider
	 Provider

	Hunter College
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$49,670
	$0
	Provider
	 Provider

	AIM Independent Living Center (Youth Leadership Contract)
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$35,496
	$0
	Provider
	 Provider

	Richard Male and Associates
	Supported activities to increase capacity to develop approaches or systems for providing IL services
	$23,723
	$0
	Provider
	 Provider

	NY Association on Independent Living- Training
	Provided resources to the SILC to carry out its functions
	$20,000
	$0
	Provider
	 Provider

	Total Amount of Grants and Contracts
	
	$ 984,956
	$12,361,000
	
	


Section D - Grants or Contracts for Purposes Other than Providing IL Services or for the General Operation of Centers

Section 713 of the Act; 34 CFR 365.1 and 34 CFR 365.20

Describe the objectives, activities and results for each Part B grant or contract awarded for purposes other than IL services or the general operation of centers.  

Section E – Monitoring Title VII, Chapter 1, Part B Funds

34 CFR 80.40(a)

Provide a summary of the program or fiscal review, evaluation and monitoring conducted by the state of any of the grantees/contractors receiving Part B funds during the reporting year.  

Section F – Administrative Support Services and Staffing  

Section 704(c)(2) and 704 (m)(2) and (4) of the Act; CFR 364.22(a)(2) and 34 CFR 364.31

Item 1 – Administrative Support Services

Describe any administrative support services, including staffing, provided by the DSU to the Part B Program.
Designated CBVH district office staff provide case management services for consumers served through the Part B program.  Support staff provide limited clerical services.

Item 2 – Staffing

Enter requested staff information for the DSU and service providers listed in Section C, above (excluding Part C funded CILs):

	Type of Staff


	Total Number 
of FTEs


	FTEs filled by Individuals with Disabilities

	Decision-Making Staff
	2.9
	2.9

	Other Staff
	4.6
	3.6


Section G – For Section 723 States ONLY

Section 723 of the Act, 34 CFR Part 366, Subpart D

Item 1 – Distribution of Part C Funds to Centers

In the chart below, please provide the following information: 

A) name of each center within your state that received Part C funding during the reporting year; 

B) amount of Part C funding each center received; 

C) whether the Part C funding included a cost-of-living increase; 

D) whether the Part C funding included any excess funds remaining after cost-of-living increases were provided; 

E) whether any of the centers received its Part C funding pursuant to a competition for a new center in the state; and 

F) whether the center was the subject of an onsite compliance review conducted by the DSU during the reporting year.  

	    Name of CIL


	Amount of Part C Funding Received 

 
	Cost of Living Increase? (Yes/No)


	Excess Funds After Cost of Living Increase? (Yes/No)
	New Center? (Yes/No)


	Onsite Compliance Review of Center?

(Yes/No)



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Add additional rows as necessary.

Item 2 – Administrative Support Services 

Section 704(c)(2) of the Act; 34 CFR 364.22(a)(2)

Describe the administrative support services used by the DSU to administer the Part C program.
Item 3 – Monitoring and Onsite Compliance Reviews

Section 723(g), (h), and (i); 34 CFR 366.38, 366.40 – 46

Provide a summary of the monitoring activities involving Part C centers conducted by the state during the current reporting year, including the onsite reviews of at least 15% of centers receiving Part C funds under section 723.  The summary should include, at least, the following:

A) centers’ level of compliance with the standards and assurances in Section 725 of the Act; 

B) any adverse actions taken against centers;

C) any corrective action plans entered into with centers; and

D) exemplary, replicable or model practices for centers.

Item 4 – Updates or Issues

Provide any updates to the administration of the Part C program by the DSU, if any, including any significant changes in the amount of earmarked funds or any changes in the order of priorities in the distribution of Part C funds.  Provide a description of any issues of concern addressed by the DSU in its administration of the Part C program.

Section B – Distribution of Title VII, Chapter 1, Part B Funds 

Section 713 of the Act; 34 CFR 364.22, 365.1, 365.20, and 365.21

	What Activities were 
Conducted with Part B Funds?
	Expenditures of Part B Funds for Services by DSU Staff
	Expenditures for Services Rendered By Grant or Contract

	1.  Provided resources to the SILC to carry out its functions
	$                  0
	$                  0

	2.  Provided IL services to individuals with significant disabilities
	$                  0
	$                  0

	3.  Demonstrated ways to expand and improve IL services 
	$                  0
	$                  0

	4.  Supported the general operation of CILs that are in compliance with the standards and assurances set forth in subsections (b) and (c) of section 725 of the Act
	$                  0
	$                  0

	5.  Supported activities to increase capacity to develop approaches or systems for providing IL services
	$                  0
	$                  0

	6.  Conducted studies and analyses, gathered information, developed model policies, and presented findings in order to enhance IL services
	$                  0
	$                  0

	7.  Provided training regarding the IL philosophy
	$                  0
	$                  0

	8.  Provided outreach to unserved or underserved populations, including minority groups and urban and rural populations
	$                  0
	$                  0


SubPart II – Number and Types of Individuals with significant disabilities receiving services 

Section 704(m)(4) of the Act; 34 CFR 364.53

In this section, provide data from all service providers (DSU, grantees, contractors) who received Part B funds and who were listed in Subpart I, Section C of this report, except for the centers that receive Part C funds.  Part C centers will provide this data themselves on their annual 704 Reports, Part II.

Section A – Number of Consumers Served During the Reporting Year

Include Consumer Service Records (CSRs) for all consumers served during the year.

	
	# of CSRs

	(1) Enter the number of active CSRs carried over from September 30 of the preceding reporting year
	201

	(2) Enter the number of CSRs started since October 1 of the reporting year
	192

	(3) Add lines (1) and (2) to get the total number of consumers served
	393


Section B –Number of CSRs Closed by September 30 of the Reporting Year

Include the number of consumer records closed out of the active CSR files during the reporting year because the individual has:

	
	# of CSRs

	(1) Moved
	1

	(2) Withdrawn
	5

	(3) Died
	0

	(4) Completed all goals set
	106

	(5) Other
	20

	(6) Add lines (1) + (2) + (3) + (4) +(5) to get total CSRs closed
	132


Section C –Number of CSRs Active on September 30 of the Reporting Year

Indicate the number of CSRs active on September 30th of the reporting year.

	
	# of CSRs

	Section A(3) <minus>  Section (B)(6) = Section C

	261


Section D – IL Plans and Waivers

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of consumers who signed a waiver
	 0

	(2) Number of consumers with whom an ILP was developed
	393

	(3) Total number of consumers served during the reporting year
	393


Section E – Age

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Under 5 years old 
	0

	(2) Ages 5 – 19 
	1

	(3) Ages 20 – 24
	14

	(4) Ages 25 – 59
	348

	(5) Age 60 and Older
	30

	(6) Age unavailable
	0


Section F – Sex

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Number of Females served
	207

	(2) Number of Males served
	186


Section G – Race And Ethnicity

Indicate the number of consumers served in each category below.  Each consumer may be counted under ONLY ONE of the following categories in the 704 Report, even if the consumer reported more than one race and/or Hispanic/Latino ethnicity).

This section reflects a new OMB directive.  

Please refer to the Instructions before completing.
	
	# of Consumers

	(1) American Indian or Alaska Native
	2

	(2) Asian 
	10

	(3) Black or African American
	72

	(4) Native Hawaiian or Other Pacific Islander
	0

	(5) White
	225

	(6) Hispanic/Latino of any race or Hispanic/ Latino only 
	58

	(7) Two or more races
	10

	(8) Race and ethnicity unknown 
	16


Section H – Disability

Indicate the number of consumers in each category below.

	
	# of Consumers

	(1) Cognitive
	0

	(2) Mental/Emotional
	0

	(3) Physical
	0

	(4) Hearing
	0

	(5) Vision
	256

	(6) Multiple Disabilities
	137

	(7) Other
	0


SubPart III – Individual Services and Achievements funded through Title VII, Chapter 1, part B funds

Sections 13 and 704(m)(4); 34 CFR 364.53; Government Performance Results Act (GPRA) Performance Measures

Subpart III contains new data requests.  Please refer to the Instructions before completing.

Section A – Individual Services and Achievements

For the reporting year, indicate in the chart below how many consumers requested and received each of the following IL services.  Include all consumers who were provided services during the reporting year through Part B funds, either directly by DSU staff or via grants or contracts with other providers.  Do not include consumers who were served by any centers that received Part C funds during the reporting year.

	Services
	Consumers Requesting

Services
	Consumers Receiving Services

	(A) Advocacy/Legal Services
	0
	0

	(B) Assistive Technology 
	253
	253

	(C) Children’s Services
	0
	0

	(D) Communication Services
	280
	280

	(E) Counseling and Related Services
	83
	83

	(F) Family Services
	0
	0

	(G) Housing, Home Modifications, and Shelter Services
	0
	0

	(H) IL Skills Training and Life Skills Training 
	280
	280

	(I) Information and Referral Services
	0
	0

	(J) Mental Restoration Services
	0
	0

	(K) Mobility Training 
	220
	220

	(L) Peer Counseling Services
	0
	0

	(M) Personal Assistance Services
	0
	0

	(N) Physical Restoration Services
	225
	225

	(O) Preventive Services
	0
	0

	(P) Prostheses, Orthotics, and Other Appliances
	0
	0

	(Q) Recreational Services
	0
	0

	(R) Rehabilitation Technology Services
	0
	0

	(S) Therapeutic Treatment
	0
	0

	(T) Transportation Services
	27
	27

	(U) Youth/Transition Services
	0
	0

	(V) Vocational Services
	0
	0

	(W) Other Services
	0
	0


Section B – Increased Independence and Community Integration

Item 1 – Goals Related to Increased Independence in a Significant Life Area
Indicate the number of consumers who set goals related to the following significant life areas, the number whose goals are still in progress, and the number who achieved their goals as a result of the provision of IL services.

	Significant Life Area
	Goals Set
	Goals Achieved
	In Progress

	(A) Self-Advocacy/Self-Empowerment
	21
	4
	17

	(B) Communication
	214
	90
	124

	(C) Mobility/Transportation 
	186
	77
	109

	(D) Community-Based Living
	48
	15
	33

	(E) Educational
	11
	1
	9

	(F) Vocational
	5
	0
	5

	(G) Self-care
	196
	82
	114

	(H) Information Access/Technology
	15
	3
	12

	(I) Personal Resource Management
	53
	22
	31

	(J) Relocation from a Nursing Home or Institution to Community-Based Living
	0
	0
	0

	(K) Community/Social Participation
	0
	0
	0

	(L)  Other
	51
	11
	40


Item 2 – Improved Access To Transportation, Health Care and Assistive Technology 

(A) Table

In column one, indicate the number of consumers who required access to previously unavailable transportation, health care services, or assistive technology during the reporting year.  Of the consumers listed in column one, indicate in column two, the number of consumers who, as a result of the provision of IL services (including the four core services), achieved access to previously unavailable transportation, health care services, or assistive technology during the reporting year.   In column three, list the number of consumers whose access to transportation, health care services or assistive technology is still in progress at the end of the reporting year.  

	Areas
	# of Consumers Requiring Access
	# of Consumers Achieving Access
	# of Consumers Whose Access is in Progress

	(A)
Transportation
	5
	1
	4

	(B)
Health Care Services
	5
	0
	5

	(C)
Assistive Technology
	4
	0
	4


Note: For most IL services, a consumer’s access to previously unavailable transportation, health care and assistive technology is documented through his or her CSR.  In some instances, consumers may achieve an outcome solely through information and referral (I&R) services.  To document these instances as successful outcomes, providers are not required to create CSRs for these consumers but must be able to document that follow-up contacts with these consumers showed access to previously unavailable transportation, health care and assistive technology.

(B) I&R Information 

To inform RSA how many service providers engage in I&R follow-up contacts regarding access to transportation, health care services or assistive technology, please indicate the following:

The service provider did __Y_  / did not ___ engage in follow-up contacts with I & R recipients to document access gained to previously unavailable transportation, health care or assistive technology.
Section C – Additional Information Concerning Individual Services or Achievements

Please provide any additional description or explanation concerning individual services or achievements reported in subpart III, including outstanding success stories and/or major obstacles encountered. 

subpart Iv – community Activities AND Coordination

Section 704(i), (l), and (m)(4) of the Act; 34 CFR 364.26, 364.27, and 364.32
Section A – Community Activities 
Item 1 – Community Activities Table
In the table below, summarize the community activities involving the DSU, SILC and CILs in the Statewide Network of Centers (excluding Part C fund recipients) during the reporting year.  For each activity, identify the primary disability issue(s) addressed as well as the type of activity conducted.  Indicate the entity(ies) primarily involved and the time spent.  Describe the primary objective(s) and outcome(s) for each activity.  Add more rows as necessary. 

Subpart IV contains new data requests.  Please refer to the Instructions before completing.

	Issue Area
	Activity Type
	Primary Entity
	Hours Spent
	Objective(s)
	Outcomes(s)

	Support Group
	Monthy Support Group
	ILC
	2hr/month
	Provide support for individuals who are blind
	Individuals receive needed support to address ongoing issues.

	Voting
	Voting Accessibility
	ILC/CBVH
	3 hrs
	Test new voting machines for accessibility for individuals who are blind.
	Testing completed

	Community Awareness
	White Cane Day Event
	ILC/CBVH
	8 hrs
	Educate the community about individuals who are legally blind
	Greater awareness of CBVH services.

	Consumer Awareness
	Presentation
	ILC
	3
	CBVH staff presented information about CBVH at an event to inform individuals about various service providers in the community
	Individuals in the community are aware of the services provided by CBVH.

	Community Awareness
	Legislative Day
	ILC
	3 hrs
	Raise awareness of the significance of White Cane Day
	Proclamation identifying 10/15 as White Cane Day

	Cross Training
	Inservice Training
	CBVH
	2 hrs
	Review CBVH application process and discuss CBVH programs and services.
	Increased referrals and cross training.

	Cross Training
	Meeting
	CBVH/ILC
	1
	To strengthen the relationship between the ILC and CBVH
	Increased knowledge and partnerships between CBVH and ILC.

	Advocacy Training
	Presentation
	CBVH
	1 hr
	Educate and inform transition consumers on advocacy as an individual with a disability
	Transition age consumers are able to better advocate for themselves.

	ARRA
	Purchase Computer Equipment
	CBVH
	10
	Based on results of a survey completed by ILCs, CBVH purchased computer equipment for 24 ILCs
	ILCs have accessible computers available for use by individuals who are blind.


Item 2 – Description of Community Activities

For the community activities mentioned above, provide any additional details such as the role of the DSU, SILC, CIL, and/or consumers, names of any partner organizations and further descriptions of the specific activities, services and benefits.

subpart Iv – community Activities AND Coordination

Section 704(i), (l), and (m)(4) of the Act; 34 CFR 364.26, 364.27, and 364.32

Section A – Community Activities 
Item 1 – Community Activities Table
In the table below, summarize the community activities involving the DSU, SILC and CILs in the Statewide Network of Centers (excluding Part C fund recipients) during the reporting year.  For each activity, identify the primary disability issue(s) addressed as well as the type of activity conducted.  Indicate the entity(ies) primarily involved and the time spent.  Describe the primary objective(s) and outcome(s) for each activity.  Add more rows as necessary. 
Subpart IV contains new data requests.  Please refer to the Instructions before completing. 
	Issue Area
	Activity Type
	Primary Entity
	Hours Spent
	Objective(s)
	Outcome(s)

	Voting
	Community Education & Public Education
	SILC
	10
	To develop a voter education presentation to CUNY students on accessible voting and present it with Jim Dickson of AAPD.
	Participated in voter education presentation with Jim Dickson of AAPD to CUNY students in Manhattan on November 2, 2009.

	Voting
	Community/
Systems Advocacy
	SILC
	15
	To address inconsistency in polling place access issue and Governor vetoing State polling place access bill.
	Sent letter to US DOJ asking for their intervention on the issue. Received letter back indicating interest. Maintained contract through year.

	Voting
	Community/
Systems Advocacy
	SILC & CILs
	20
	To address inconsistency in polling place access issue and Governor vetoing State polling place access bill.
	State polling place access bill that NYSILC helped to draft was reintroduced in the Assembly and Senate (A10946 & S7860) and signed into law by the Governor on September 18, 2010.

	Voting
	Community Education & Public Education
	SILC
	3
	Distribution of open captioned voting access rights documentary to educate public about struggle to achieve HAVA implementation in New York.
	“HAVA in New York: The Long Road to a Fundamental Right” accepted for showing at the “Picture This Film Festival,” February 2010, in Calgary, Canada.

	Voting
	Community Education & Public Education
	SILC
	3
	Distribution of open captioned voting access rights documentary to educate public about struggle to achieve HAVA implementation in New York.
	“HAVA in New York: The Long Road to a Fundamental Right” accepted for showing at the “Illuminating Disability in Film” festival, May 2010, in Edmonton, Canada.

	Strategic Planning
	Technical Assistance
	SILC
	10
	Help develop a Power Point presentation and co-present as a SILC Net consultant a national webcast on the topic of strategic planning.
	Brad Williams of NYSILC co-presented with Ann McDaniel of the West Virginia SILC webcast on February 4, 2010 on “Leading Statewide Strategic Planning” for SILCs.

	Health Care
	Community/
Systems Advocacy
	CILs & SILC
	3
	The SILC was asked by the network of CILs to write a letter to the Governor to address the personal care cap issue.
	A letter was written to the Governor by the SILC to support the numerous other letters which helped to educate the executive about the impact of the proposal. In the end, it was not adopted.

	SPIL
Development
	Technical Assistance
	SILC
	20
	Help provide direct technical assistance and training as a new SILC consultant for the APRIL network.
	Brad Williams of NYSILC provided a Power Point presentation, related background materials, and facilitation a work group session with members of the Connecticut SILC in late August 2010.

	Housing
	Community/
Systems Advocacy
	CILs & SILC
	2
	Based on Statewide IL agenda, housing need and discrimination huge issues faced by people with disabilities,
	SILC wrote letters with other advocates to encourage Governor to sign State legislation into law regarding Section 504 of the Rehabilitation Act related to housing discrimination (A9757/S7800) and source of income/benefits related to rental discrimination (A10689A/S7613A). Both were vetoed.

	Technology/
Assistive Technology
	Community Education & Public Education
	SILC & CILs
	35
	Develop an online survey instrument to assess the technology, including the assistive technology needs of CILs in the Statewide network.
	SILC conducts online CIL technology survey and issues report summarizing results with data.

	Voting
	Community Education & Public Information
	SILC
	250
	Chronicle the accessible voting rights struggle and helps to address the proper enforcement of HAVA and polling place access in the State. 
	To revise and expand an article that will eventually be published in a professional journal in 2011.

	Voting
	Community Education & Public Information
	SILC & CILs
	4
	To effectively communicate and coordinate information and activities related to polling place and voting machine access.
	Participate on statewide Election Reform Committee conference call meetings. Help monitor progress on both issues across the network.

	Veterans
	Community Education & Public Information
	SILC & CIL
	12
	To increase knowledge of IL in the veterans system and use of centers by veterans with disabilities. 
	NYSILC Outreach Subcommittee host veterans IL forum in Albany to discuss collaboration November 13, 2009. Regional forum at Troy CIL with email to network in January 2010 on how to network with VA to be a vendor.


Item 2 – Description of Community Activities

For the community activities mentioned above, provide any additional details such as the role of the DSU, SILC, CIL, and/or consumers, names of any partner organizations and further descriptions of the specific activities, services and benefits.

Other items will be described in Subpart VI, Section A, Item 1. Related to the American Recovery and Reinvestment Act (ARRA) of 2009 funds, NYSILC received a Part B contract for $15,000 to update its computer infrastructure during the year. After evaluating different vendors, NYSILC went with Solutions By Design. They allowed the council to obtain a future oriented server that enabled remote access of email and computers by staff. Training on meeting software would eventually enable council members and committees to remotely access the technology as well. Four updated computer work stations were installed at the offices in Albany. This included relevant software for the server and work stations. 
Solutions By Design can provide technical assistance remotely by taking control of any computer or the server. There is no longer a need to visit the office unless there is a significant problem. Therefore, there is no additional charge for technical assistance and support. During the contract year, the ARRA funds have not led to an employment outcome. Yet, for 2011, the new contract will provide $12,000 for a part-time technology coordinator to help support staff training needs, training needs or council members, and eventually providing technical support for platforms regarding various statewide training topics.

Section B – Working Relationships Among Various Entities
Describe DSU and SILC activities to maximize the cooperation, coordination, and working relationships among the independent living program, the SILC, and CILs; and the DSU, other state agencies represented on the SILC, other councils that address the needs of specific disability populations and issues, and other public and private entities.  Describe the expected or actual outcomes of these activities.

NYSILC, as an entity, consists of twenty-two voting members and two ex officio members. This breaks down into six members employed by a CIL and two DSU state plan partners who are employed by the State. The council continued to work on its cooperation, coordination, and working relationships among the independent living program internally through the effective meeting of its committee structure – mostly by conference call setting unless otherwise stated. 
The Executive Committee met twelve times during the year to conduct the business of the ongoing council (10/9/09, 11/13/09, 12/11/09, 1/15/10, 2/12/10, 3/12/10, 4/9/10, 5/6/10, 6/11/10, 7/9/10, 8/20/10, and 9/10/10) and includes both the officers of the corporation and the two ex officio State Plan partners. The Personnel Committee met one time on 10/16/09 to complete the review of the council’s policies. The SPIL Subcommittee was actively engaged due to review of the input from the SPIL formulation process. It met four times to debate and draft versions of the significant sections of the SPIL (1/8/10, 1/26/10, 2/4/10, and 2/12/10). As a result of SPIL activity and the approval process, the council met with the DSU regarding the new CIL competition on 4/22/10 and then met with the DSU and RSA on the same topic 4/22/10. The New York State Plan partners met with RSA regarding the approval of the SPIL 2011-13 by conference call on 8/20/10, 9/30/10, and 10/7/10. The plan was approved 10/18/10. 
The Public Policy Committee met twice later in the year (8/18/10 and 9/15/10) to address important issues before the Governor and was reenergized with new members. Emergency Preparedness Subcommittee met on 9/20/10 and is making plans for succession to a new chair, while the Travel Subcommittee picked up new leadership and met on 8/31/10 and 9/16/10. It is focusing in on updating the NYSILC webpage for travel. The Consumer Satisfaction Survey Subcommittee once on 6/28/10 and will reconvene in October to commence the process for the Statewide consumer satisfaction survey. The Finance Committee met on 2/11/10 to approve the fiscal audit and related reports. It has been handling approval of quarterly reports with statewide members using an online approval method. The Recruitment Committee met six times during the year to address the regular and an interim appointment process (3/8/10, 4/15/10, 5/3/10, 5/6/10, 7/12/10, and 7/29/10). It has improved the council’s ability to exceed a quorum at full council meetings. The Outreach Subcommittee sent out an informational email to the center network regarding how to engage veterans with disabilities and the VA system in January 2010. The subcommittee transitioned to a new chair and reconvened in November 2010 while doing work behind the scenes. 

Overall, only the Youth Leadership and Voter Education Subcommittees were inactive during the past year. They will be evaluated for their current utility and supported with new chairs and members if deemed viable. The youth subcommittee truly needs a chair that can connect to youth with disabilities and youth groups with disabilities. The voter education may have run its course given the intensity of the issue and could be incorporated within the work of the public policy committee. A decision will be made.

Overall, cooperation and coordination was also exhibited by working on issues at the full council meetings (11/12/09, 3/26/10, 5/14/10, and 9/28/10). This included extensive debate and hard negotiation over the first outcome-based SPIL for 2011-13 in New York. The SILC approved the draft at the 3/26/10 meeting. In addition to reaching consensus on the use of the ARRA funds in the State (both Part C and Part B) for outreach to unserved/underserved populations and for technology acquisition and housing education initiatives to benefit the entire network, more cooperation was exhibited by the inclusion of an interim recruitment cycle during the year to shore up council appointments and participation at two new member orientation half day trainings held the afternoon before full council meetings (3/25/10 and 9/27/10). 
SUBPart V – Statewide Independent Living Council (SILC) 

Section 705 of the Act; 34 CFR 364.21       

Section A - Composition and Appointment

Item 1 – Current SILC Composition

In the chart below, provide the requested information for each SILC member.  The category in which the member was appointed can be described, for example, as ex-officio state agency representative, other state agency representative, center representative, person with a disability not employed by a center or state agency, section 121 funded project director, parent of person with a disability, community advocate, other service provider, etc.  Include current vacancies, along with the corresponding appointment category for each.  Add more rows as necessary.

	 Name of SILC

 Member


	Employed by CIL, State Agency or Neither
	Appointment Category 


	Voting or Non-Voting


	Term Start Date


	Term End Date



	Figueroa, Denise
	CIL
	CIL Director

Chosen
	Voting
	2009
	2014

	Curry, Christina
	CIL
	CIL
	Voting
	2005
	2010

	Darling, Bruce
	CIL
	CIL
	Voting
	2006
	2011

	Usiak, Douglas
	CIL
	CIL
	Voting
	2006
	2011

	Carter-Long, Lawrence
	Neither
	Advocate
	Voting
	2010
	2015

	McGovern, Kieran
	Neither
	Youth Rep.
	Voting
	2007
	2010

	Drucker, Lynn
	Neither
	Parent/Guardian
	Voting
	2010
	2015

	Giordano, Ralph
	Neither
	Other
	Voting
	2009
	2014

	Storms, Susan
	Neither
	Other
	Voting
	2010
	2011

	Redeye, Monica
	Neither
	121 Project
	Voting
	2005
	2010

	Whalen, David
	Neither
	Parent/Guardian
	Voting
	2010
	2015

	Rodriguez, Ramon
	CIL
	Advocate
	Voting
	2008
	2010

	Prentiss, Edith
	Neither
	Organization

Serving
	Voting
	2005
	2010

	Klein, Shelley
	Neither
	Advocate
	Voting
	2010
	2010

	Zachmeyer, Chris
	CIL
	Advocate
	Voting
	2005
	2010

	Shaw, Melanie
	Neither
	Other
	Voting
	2009
	2014

	Gamble-Henderson, Jerrie
	Neither
	Business
	Voting
	2010
	2011

	Stewart, Kenneth
	Neither
	Advocate
	Voting
	2009
	2014

	Richardson, Anthony
	Neither
	Advocate
	Voting
	2009
	2014

	Kahrmann, Peter
	Neither
	Other
	Voting
	2009
	2014

	LeFebvre, Lauren
	Neither
	Advocate
	Voting
	2006
	2011

	Strobel-Gower, Wendy
	Neither
	Organization

Serving
	Voting
	2009
	2014

	Peluso, Michael
	State (DSU)
	Ex Officio
	Non-Voting
	2009
	2014

	Cardone, Julie
	State (DSU)
	Ex Officio
	Non-Voting
	2010
	2010


Item 2 – SILC Composition Requirements

Please provide the information requested in the chart below.  Include any current vacancies in a particular appointment category.

	SILC Composition
	# of SILC members

	(A)
How many members are on the SILC?
	24

	(B)
How many members of the SILC are individuals with disabilities not employed by a state agency or a center for independent living?
	13

	(C)
How many members of the SILC are voting members?
	22

	(D)
How many of the voting members of the SILC are individuals with disabilities not employed by a state agency or a center for independent living?
	13


Section B – SILC Membership Qualifications

Section 705(b)(4) of the Act; 34 CFR 364.21(c)

Item 1 – Statewide Representation

Describe how the SILC is composed of members who provide statewide representation.

Council members offered statewide representation through the following affiliations: Upstate HAVA project, NYS and National ADAPT, National Council on Independent Living, New York Association on Independent Living, Disabled In Action of Metropolitan New York and 504 Club, Consumer Directed Personal Assistance Association of New York State, State Rehabilitation Council (VESID), State Rehabilitation Council (CBVH), State Council Deaf and Hard of Hearing, Perceptions for People, Brain Injury Association of New York State, DBTAC Northeast ADA Center, and Abilities! 

Item 2 – Broad Range of Individuals with Disabilities from Diverse Backgrounds

Describe how the SILC members represent a board range of individuals with disabilities from diverse backgrounds.  

For the current council members, there was representation from eight of eight major regions of the state. Geographic distribution of the voting members included the following number of people per region: Northern New York (one), Capital Region (six), Hudson Valley (three), Long Island (two), New York City (five), Southern Tier (one), Central New York (two) and Western New York (four). Gender representation indicates a slight advantage to women: women (thirteen) to men (eleven). In terms of race/ethnicity, council members are composed of the following ethnic group’s: white/Caucasian (nineteen), African American (three), Hispanic (one), Asian (none), Native American (one), and other/multi-cultural (none). NYSILC members represented all major disability categories; physical (five), sensory (hearing and vision) (three), cognitive (two), mental health (one), multiple disabilities (three), and Other (five).

Item 3 – Knowledgeable about IL

Describe how SILC members are knowledgeable about centers for independent living and independent living services. 

This year, NYSILC updated and continued its half day orientation of new members the day before their first full council meeting. David Whalen, Lynn Drucker, and Lawrence Carter-Long participated in the orientation by executive committee members on March 25, 2010. The council also saw the need to initiate an interim appointment process to recruit additional members for vacant seats. Shelley Klein, Jerrie Gamble-Henderson, Susan Storms, and Julie Cardone (CBVH ex officio) were the interim appointments who received their half day orientation on September 27, 2010 the day before their first full council meeting. All new members received the orientation packet electronically in advance of the session to review. NYSILC also makes new members aware of the Independent Living (IL) History and Philosophy Digital Video Disk (DVD) training product developed during the last Statewide Plan for Independent Living (SPIL).  It is available upon request. This product is useful, especially if the member needs more orientation to Independent Living. 

Section C – SILC Staffing and Support

Item 1 – SILC Staff

Please provide the name and contact information for the SILC executive director.  Indicate the number and titles of any other SILC staff, if applicable.  Also indicate whether any SILC staff is also a state agency employee.

Brad Williams is the Executive Director of NYSILC. He can be contacted at 518-427-1060 Voice & TTY, (518) 427-1139 fax, bradw@nysilc.org e-mail or at NYSILC, 111 Washington Avenue, Suite 101, Albany, NY 12210. In addition, Joseph Adler is the Office Manager, and Patty Black the Administrative Assistant. None of the staff listed above are state employees.

Item 2 – SILC Support

Describe the administrative support services provided by the DSU, if any.

The DSU did not provide any administrative support to NYSILC last year.

Section D – SILC Duties

Section 705(c); 34 CFR 364.21(g)

Item 1 – SILC Duties

Provide a summary of SILC activities conducted during the reporting year related to the SILC’s duties listed below:

(A) State Plan Development
Describe any activities related to the joint development of the state plan.  Include any activities in preparation for developing the state plan, such as needs assessments, evaluations of consumer satisfaction, hearings and forums.  

The SPIL Subcommittee met in August 2009 to develop materials for the formulation of the new three-year SPIL for 2011 to 2013. This included a public hearing notice, identification of input from non-IL groups at various forums, and the process to submit written comment to NYSILC related to the Statewide Plan for Independent Living (SPIL). The materials also included an introduction that explained background about the council, SPIL, and State Plan partners, a facilitation outline, and NYSILC and network accomplishments, along with current SPIL objectives. See Attachment I for a copy of the public hearing notice from these materials. 

NYSILC sent the materials out to the various networks and list serves and posted the materials prominently on its website www.nysilc.org. NYSILC received substantial input during the process which included public hearings, non-IL group sessions, CIL focus groups, and written comments (email, mail, and fax). 

The NYSILC SPIL Subcommittee then met several times to prioritize the input received from the various forums and methods and negotiate the key elements of the SPIL. The direct input was reviewed with attached documents by the SPIL Subcommittee on a conference called December 16, 2009. SPIL Subcommittee members then negotiated initial priorities based on the input on a conference call December 29, 2009. 

This feedback was then developed into an email sent back out for public comment entitled “Comment on Draft SPIL 2011-13 Key Elements” via email and posted on the NYSILC website on January 11, 2010. It had a response deadline of January 25, 2010. Items of interest turned out to be the systems advocacy network which was recommended for a decrease in size but increase in funding per location, a working capital initiative supported by Social Security Trust Funds, and a revised direction for the Part C section based on the input received during formulation and ARRA discussions. Primary response was by email.
The SPIL Subcommittee met by conference call to discuss the feedback received sent by attached documents on January 26, 2010. Priorities and SPIL key elements were debated and negotiated between this meeting and a follow up meeting on February 4, 2010. It was decided a final SPIL Subcommittee conference call was needed on February 12, 2010 to work out the details. This included pushing back the full council meeting to review and approve the SPIL to March 26, 2010.

After agreement was reached at the February 12, 2010 SPIL Subcommittee meeting on the Part B section of the plan, it included a systems advocacy network reduced in size and kept the funding per location level which helped to provide support for what would be called a capacity building objective (instead of the previously known working capital initiative). It was felt that the Part C comments and section was now different enough that it deserved to be reviewed by the network. As a result,  a second email was sent back out for public comment entitled “Final Comments – Revised Part C IL Funding Plan” on February 16, 2010. It had a response deadline of February 22, 2010. With a few minor suggestions, it was generally supported. 

Staff then worked on taking the agreed upon key elements and drafted the SPIL for 2011-13 in advance of the full council meeting on March 26, 2010. NYSILC members had sufficient notice to review the document well before the meeting.

(B) Monitor, Review and Evaluate the Implementation of the State Plan
Describe any activities related to the monitoring, review and evaluation of the implementation of the state plan.  

NYSILC’s SPIL 2008-2010 Evaluation Plan has been updated as noted below.

SPIL 2008-2010 Evaluation Plan

NYSILC, and the State Plan Partners, are responsible for the development, implementation and monitoring of the SPIL. NYSILC will utilize six evaluation components to satisfy requirements for Section 7. They include:


1.       Submit an Annual 704 Report to RSA in Conjunction with State Plan Partners. NYSILC will prepare information for Part I of the report and submit it to DSU (VESID). VESID will include the information in the full report that it submits to RSA not more than 120 days after the end of the Federal Fiscal Year (January 30th). NYSILC’s 704 Report will be emailed out to council members. Target date: March NYSILC full council meeting.


Completion Dates

2008:


12/08

2009:


11/09

2010:


12/10

2.        Completion of Condensed Annual Report. The Annual Report will review council activities and progress on the SPIL over the previous year in a condensed format. The report will consist of narrative, statistical, and fiscal information. NYSILC’s condensed Annual Report will be emailed out to council members. Target date: May NYSILC full council meeting.



Completion Dates

2008:

4/28/08, 6/6/08.

2009:

2/26/09. See NYSILC website: www.nysilc.org.  

2010:

4/23/10. See NYSILC website: www.nysilc.org. 

3.        Full Council Review of the Progress on the SPIL. The NYSILC SPIL Committee will convene each summer and review the contents of the 704 and Annual Reports to evaluate the council’s progress on SPIL objectives (1.2 Objectives). The SPIL Committee will report their results for ratification by the full council. Target date: September NYSILC full council meeting.



Completion Dates

2008:

11/24/08

2009:

11/12/09

2010:

10/20/10

4.        Annual Review of Audited Financial Statement. NYSILC’s executive committee will review the audited financial statement and report the results to the full council. A copy of the audit will be sent to the DSU (VESID). Target date: November NYSILC full council meeting.



Completion Dates

2008:


9/12/08

2009:


2/6/09

2010:
Fiscal audit scheduled 12/14/10. Finance or Executive Committee will review audit and report back to full council at meeting on 3/11/11.

5.        Statewide Consumer Satisfaction Survey. A Statewide Consumer Satisfaction Survey will be conducted in year two (2009) of the plan. The statewide results of the consumer satisfaction survey will be shared with the council and incorporated into relevant 704 and Annual Reports, as well as posted on the NYSILC website. VESID will share the consumer satisfaction survey results with individual CILs per the agreement made in their contract. Target date: September 2009 NYSILC full council meeting.

Completed: May 29, 2009 full council meeting. Manhattan and Queens CIL surveys needed to be redone in July 2009. Final survey and report accepted at September 24, 2009 full council meeting.

(C) Coordination with Other Disability Councils
Describe the SILC’s coordination of activities with the State Rehabilitation Council (SRC) established under section 105, if the state has such a Council, or the commission described in section 101(a)(21)(A), if the state has such a commission, and councils that address the needs of specific disability populations and issues under other Federal law.  Please state whether the SILC has at least one representative serving as a member of the SRC and whether the SILC has any members serving on other councils, boards or commissions in the state. 

NYSILC had representatives provide coordination to the VESID and CBVH State Rehabilitation Councils (SRCs) during the past year. Wendy Strobel-Gower is the new VESID SRC SILC representative. He has been an active member, attending SRC meetings as the NYSILC liaison and making sure that SRC minutes get presented in the NYSILC full council meeting packet. There is an item on the NYSILC agenda to report out any significant business related to the SRC. Both Wendy and VESID ex officio liaison Michael Peluso encouraged NYSILC representatives to attend the Medicaid Infrastructure Grant (MIG) training related to the New York Makes Work Pay initiative in Albany on September 14-15, 2010 on “Employment and Economic Development Summit, Creating Pathways to Employment and Entrepreneurial Development for New Yorkers with Disabilities.”
Council member Edith Prentiss is the CBVH SRC SILC representative. She continued to attend SRC meetings as the NYSILC liaison and making sure that SRC minutes get presented in the NYSILC full council meeting packet. Edith also has a spot on the NYSILC agenda to report out any significant business related to the SRC. Since Edith is terming off the council this year, NYSILC has recommended Ken Stewart replace her in this role. CBVH notified the council that he has been appointed to serve on the CBVH SRC in January 2011.
 (D) Public Meeting Requirements
Describe how the SILC has ensured that all regularly scheduled meetings and other public hearings and forums hosted by the SILC are open to the public and sufficient advance notice is provided.

NYSILC made sure that appropriate notice, reasonable accommodations and accessible formats were provided at its public meetings during the year. In terms of NYSILC’s full council meetings, the schedule was emailed out to various networks before the start of the year.  This communication was then posted on the NYSILC website, www.nysilc.org. NYSILC changed the venue of its council meetings to the Troy Hilton Garden Inn in 2010 to improve upon cost and accessibility issues. The newer hotel is open and readily accessible. NYSILC, NYAIL and the local CIL have been working with the hotel to improve their access and service to people with disabilities. This includes utilizing the local center as an accessible transportation shuttle to provide equivalent service to patrons with disabilities, especially to and from the Amtrak station. NYSILC also provides for sign language interpreters and has materials generated in alternative formats (i.e., standard text, large print, Braille, and CD).

NYSILC ensured similar arrangement for the public hearings held in October 2009 for the formulation of the SPIL 2011-13. The hearings were provided at the following dates and locations: October 7, 2009, 2:00 PM – 5:00 PM, Center for Disability Rights (CDR), 497 State Street, Rochester NY, 14608, TEL (585) 546-7510 voice & TTY, October 15, 2009, 1:00 PM – 4:00 PM, The Fund for the City of New York, 121 Avenue of the Americas, 6th Floor, Wheelchair entry, 555 Broom Street, New York, NY 10013, TEL (212) 925-6675 V, and October 26, 2009, 2:00 PM – 5:00 PM, Resource Center for Independent Living (RCIL), 409 Columbia Street, Utica, NY 13503-0210, TEL (315) 797-4642, TTY (315) 797-5837. NYSILC staff worked with a combination of council members and/or CIL staff to ensure accessibility for the public hearings as well as provide for interpreters and accessible formats.
Item 2 – Other Activities

Describe any other SILC activities funded by non-Part B funds.

NYSILC executive director Brad Williams continued to serve as a consultant in the SILC-Net project, directed by Independent Living Research Utilization (ILRU) of Houston, Texas and the National Council on Independent Living (NCIL) in Washington DC. The SILC-Net is a national training and technical assistance project looking to strengthen and support the SILC network by providing web casts, direct trainings, materials, and in limited instances consulting. Brad was utilized on an as needed basis.

In last quarter of 2009, Brad reviewed the Wiki for SPIL development with a particular focus on an outcome-based State Plan. This included going through the entire online tool, testing each link and providing critical feedback. This tool was referenced and was provided as support for the presentation featured at SILC Congress 2010. On February 4, 2010, Brad co-developed and presented a national webcast with Ann McDaniel on “Leading Statewide Strategic Planning.” It was well attended and received.
Finally, Brad was accepted as a SILC mentor in the APRIL network by the summer of 2010. Brad was accepted to facilitate consulting work. He directed two-day training with the Connecticut SILC regarding strategic and outcome based planning for two objectives in their new SPIL. Scheduled in late August 2010, it was appreciated by the recipients. Brad will continue to serve in this capacity on an as needed basis.
Section E – Training and Technical Assistance Needs 

Section 721(b)(3) of the Act 

Please identify the SILC’s training and technical assistance needs.   The needs identified in this chart will guide the priorities set by RSA for the training and technical assistance provided to CILs and SILCs. 

	Training and Technical Assistance Needs
	Choose up to 10 Priority Needs — 
Rate items 1-10 with 1 being most important

	Advocacy/Leadership Development
	

	General Overview
	

	Community/Grassroots Organizing
	10

	 Individual Empowerment
	

	Systems Advocacy
	8

	Legislative Process
	

	Applicable Laws
	

	General overview and promulgation of various disability laws
	

	Americans with Disabilities Act
	

	Air-Carrier’s Access Act
	

	Fair Housing Act
	

	Individuals with Disabilities Education Improvement Act
	

	Medicaid/Medicare/PAS/waivers/long-term care
	

	Rehabilitation Act of 1973, as amended
	

	Social Security Act
	

	Workforce Investment Act of 1998
	

	Ticket to Work and Work Incentives Improvement Act of 1999
	

	Government Performance Results Act of 1993
	

	Assistive Technologies
	

	General Overview
	

	Data Collecting and Reporting 
	

	General Overview
	

	704 Reports
	

	Performance Measures contained in 704 Report
	

	Dual Reporting Requirements
	

	Case Service Record Documentation
	

	Disability Awareness and Information
	

	Specific Issues
	

	 Evaluation
	

	General Overview
	

	CIL Standards and Indicators
	

	Community Needs Assessment
	

	Consumer Satisfaction Surveys
	

	Focus Groups
	

	Outcome Measures
	

	Financial:  Grant Management
	

	General Overview 
	

	Federal Regulations
	

	Budgeting
	

	Fund Accounting
	

	Financial:  Resource Development
	

	General Overview 
	

	Diversification of Funding Base
	1

	Fee-for-Service Approaches
	5

	For Profit Subsidiaries
	3

	Fund-Raising Events of Statewide Campaigns
	

	Grant Writing
	7

	Independent Living Philosophy
	

	General Overview
	

	Innovative Programs
	

	Best Practices
	9

	Specific Examples
	

	Management Information Systems
	

	Computer Skills
	

	Software
	

	Marketing and Public Relations
	

	General Overview
	

	Presentation/Workshop Skills
	

	Community Awareness
	

	Networking Strategies
	

	General Overview
	

	Electronic
	

	Among CILs & SILCs
	

	Community Partners
	6

	Program Planning
	

	General Overview of Program Management and Staff Development
	

	CIL Executive Directorship Skills Building
	

	Conflict Management and Alternative Dispute Resolution
	

	First-Line CIL Supervisor Skills Building
	

	IL Skills Modules
	

	Peer Mentoring
	

	Program Design
	

	Time Management
	

	Team Building
	

	Outreach to Unserved/Underserved Populations
	

	General Overview
	

	Disability 
	

	Minority 
	

	Institutionalized Potential Consumers
	

	Rural 
	4

	Urban 
	

	SILC Roles/Relationship to CILs
	

	General Overview
	

	Development of State Plan for Independent Living
	

	Implementation (monitor & review) of SPIL
	

	Public Meetings
	

	Role and Responsibilities of Executive Board
	

	Role and Responsibilities of General Members
	

	Collaborations with In-State Stakeholders
	

	CIL Board of Directors
	

	General Overview
	

	Roles and Responsibilities
	

	Policy Development
	

	Recruiting/Increasing Involvement
	2

	Volunteer Programs
	

	General Overview
	

	Optional Areas and/or Comments (write-in)

	


SubPart VI – SPIL Comparison and updates, Other Accomplishments and Challenges of the Reporting Year

Section 704(m)(4) of the Act; 34 CFR 76.140

Section A – Comparison of Reporting Year Activities with the SPIL

Item 1 – Progress in Achieving Objectives and Goals

Describe progress made in achieving the objectives and goals outlined in the most recently approved SPIL. Discuss goals achieved and/or in progress as well as barriers encountered.

The following is a description of the progress made in achieving the objectives outlined in the 2008-2010 SPIL for the year 2010. It should be noted that this represents the completion of the three-year SPIL for 2008-2010. 
Objective 1: Maintain support for the basic operation of NYSILC each year through September 30, 2010.

NYSILC easily met this objective this year. The contract was executed along with the advance payment in a timely manner. All quarterly reports and payment vouchers submitted during the year were processed without delay. This resulted in consistent cash flow with limited need to access the line of credit. NYSILC also followed through on basic operational functions that were detailed in its contract with VESID during the year which included maximizing cooperative, working relationships, holding four full council meetings during the year to conduct business, developing, distributing and posting a quarterly newsletter and Annual Report, maintaining a website with timely information, and developing mechanisms to solicit and recruit new council members, NYSILC and the NYSILC worked on the preparation and processing of contract materials for next year which will coincide with the new SPIL 2011-13. This objective was successfully completed.

 Objective 2: CBVH will provide services on a fee-for-service basis to eligible individuals who are legally blind to enable them to meet independent living goals each year through September 30, 2010. It should be noted that CIL’s with the appropriate expertise and capacity will be encouraged to provide these services on a fee-for-service basis. 

CBVH will comment about the progress on this objective in their section of the 704 Report.

Objective 3: Continue support for strategic media services to promote significant NYSILC and SPIL activities and issues through September 30, 2010.

NYSILC continued to work with Tim Cronin of Communication Concepts to help promoted media awareness. As a result, NYSILC benefited from the following media impact:
· NYSILC has been working on the limited distribution of its accessible voting rights documentary, “HAVA in New York: The Long Road to a Fundamental Right” to disability film festivals. In cooperation with its media consultant, NYSILC was able to get its documentary to debut at the Picture This Film Festival in Calgary, Canada on February 8, 2010. An article appeared in the Albany Times Union related to the film festival. See Appendix II for a copy of the article. More details provided at the film festival’s website and database, www.ptff.org. The documentary was also selected to appear at the "Limelight - Illuminating Disability in Film" festival in Edmonton, Canada May 12-13, 2010. 
· NYSILC and its media consultant worked hard to get an opinion piece in the Albany Times Union entitled, “A vote should be easy to cast” on July 2, 2010. It was emailed out to list serves and posted on the NYSILC website home page, www.nysilc.org. See Appendix III for a copy of the opinion piece. 
· This was completed during the last quarter and for the year. NYSILC and its media consultant worked hard to get an opinion piece in the Albany Times Union entitled, “A vote should be easy to cast” on July 2, 2010. It was emailed out to list serves and posted on the NYSILC website. It directly related to the voting access issues in the State. 

· The Governor signed the polling place access bill into law in mid-September 2010. It was acknowledged by a media posting on his website. NYSILC and the media consultant responded with a press release. Asssemblyman Cahill acknowledged NYSILC for their work on the bill (original bill drafting) and sent the council signed copies of the bill’s certificate by the Governor.
This objective was successfully completed.

Objective 4: Maintain support and coordination with the New York Association on Independent Living (NYAIL) of a Rapid Response Emergency Technical Assistance service to CIL’s with significant operational difficulties that require remedy through September 30, 2010.
Richard Male & Associates (RMA) competitively bid for the RFP and was selected to continue as the vendor of the service over a nine month period. The following information was organized from the reports delivered by RMA to VESID based on their contract. 

INDIVIDUAL CONSULTATION

1. Extensive consultation with a deeply troubled ILC that RMA has assisted previously. RMA provided individual phone consultation with staff, reviewed and advised on documents-especially documents relating to the ILC’s VESID contract, conducted a lengthy conference call with the executive committee of the board, and provided materials for executive director evaluation and board self-evaluation. RMA has offered repeatedly to assist further with board development. 

2. Consultation with an ILC that has been working hard to build a stronger board and is moving in a very positive direction. Richard Male provided an hour-long conference call with the board chair and executive director and has scheduled webinars for the full board.  We also plan an in-person retreat when Rich Male is in New York for the VESID workshops.

3. Two hours (total) of telephone consultation with the executive director, and another two hours (total) with the prospective board chair of a successful ILC—we have been delighted to see that some groups view technical assistance as a way to build and strengthen already well-functioning organizations, rather than a service to be used only when in crisis or when referred by VESID. 

4. One hour of telephone consultation on the Medicaid waiver program with an ILC looking to expand its programming and build new funding streams. 

5. Telephone and email support on marketing and communications for an ILC striving to increase and improve outreach. 

6. Extensive consultation on organizational development with an ILC that has not previously requested technical assistance. 

7. Continued phone and email consultation with an ILC that has struggled with financial and legal issues.  Richard Male has provided ongoing support for the executive director and board chair during this three-month period, and also facilitated an in-person board training on fiscal accountability. 

8. An on-site board training in resource development for a well-functioning ILC that recognizes the importance of funding diversification.  (This was a new client.) 

9. On-site board and staff training for an ILC that we have worked with since 2009. It has been gratifying to play a role in helping this organization move from “good to great.” 

10. Continued work by phone and email with a new board chair and executive director who are also taking their ILC to new levels. 

11. On-site consultation with a new development director of a well-functioning ILC. This is a new position although the director has strong connections in the region. Again, it is a pleasure to support ILCs that wish to take advantage of every opportunity to grow their organizations and benefit more people with disabilities. 

For the nine-month contract period, A total of eleven ILCS were assisted with in-depth consultation reaching an estimated 65 board and staff members directly.  

EVALUATION COMMENTS:

· Conversations with Rich were numerous and detailed.  He never failed to provide excellent insights and suggestions for improvements when approached with a problem or consideration.  Conversations routinely lasted 30-60 minutes, and there was always time for complete and detailed discussion.

· We asked Rich to help us with board training, as we have a relatively new and inexperienced board and board chair, and Rich was kind enough to talk directly with me regarding my role as board chair, both on the phone and in person, and he gave me a lot of ideas and tools to both motivate the board, and assess it.  After meeting with Rich, I felt empowered and sure of the path we needed to take in order to bring the board alongside the agency.  Rich was a wealth of knowledge, and shared very real solutions to our particular issues.  He also helped with defining board roles, clarifying our by-laws, and directing the relationship between myself and our ED.

· Knowing that Richard's assistance was available to us provided me with the skills and support I needed to run for board president. His knowledge of the elements of a strong board and what needs to be done to reach this goal has in the past year turned our board around in a positive direction.

· I feel personally very lucky to have had Richard as my mentor and advisor. Our board was heading down a path of destruction but with the time he has spent guiding me and information he shared, we are moving towards a positive future. I hope that he will continue to work with me and our ILC as I truly count on his expertise and support.  

NEWSPAPER ARTICLE:

September 7 - September 13, 2010 The Yorktown Examiner 

Yorktown Resident Named Westchester Disabled On the Move President 

By Anna Lillian Moser 

Gail Cartenuto Cohn is a shining example that having a disability doesn’t mean you can’t live life on your own terms. This summer Cohn was appointed board president of Westchester Disabled On the Move Inc. (WDOM), a nonprofit serving the disabled throughout the county. As president, Cohn’s number one goal is getting the word out that she and the organization are here to help. 

“One of the things that I really love about WDOM, and one of their mission principles, is empowering people to live independent lives,” Cohn said. “That’s basically what I’ve been trying to do my whole life, keep myself empowered so that I can make the decisions that I want to make and not someone else making them for me.” 

Cohn has had cerebral palsy since birth, the result of a lack of oxygen for the first few minutes following her birth. 

“My cerebral palsy is a birth defect. It’s an insult to the brain. The insult can be many areas or few areas. Some people with cerebral palsy are mentally challenged or have sensory deficits,” Cohn said. “Mine was just the result of lack of oxygen for a few minutes at birth, so it affected, really, just the motor skills for me.” 

Even though the defect doesn’t affect Cohn’s cognitive or sensory abilities, growing up in the Bronx in the 1950s and 60s Cohn was automatically put in special education classrooms. Back then, children with handicaps were treated almost like sub-humans by the education system. 

“I started out in the special education classrooms way back when they would keep disabled kids in the basement of schools. We had our own entrance, and you didn’t mingle with the other populations of the school,” Cohn said. “That’s how it went. We weren’t involved in what we would now call the mainstream.” 

Cohn, with the help of her teachers and family, was eventually able to “break away” from the special education system, attending a regular high school program. 

“The state evaluated me at the end of my high school career and said I was capable of going to college,” Cohn said. 

Cohn said she had always wanted to help people, so she chose to pursue a career in speech pathology. She worked as a speech therapist in the New York City school system before being laid off in the 1970s and began substitute teaching in special education classrooms in Co-Op City, which eventually led to her going back to school and becoming a certified special education teacher. 

“It’s a challenge, but it’s always so rewarding to get kids from point A to point B,” Cohn said. “It’s always nice to see the growth, and to be able to give people a chance to improve.” 

Cohn has been retired for the past four years, and after having sent both her children off to college, she got involved with Westchester Disabled On the Move after seeing an advertisement is the paper calling for professionals with disabilities for a mentor program. 

While the organization strives to empower disabled men and women through services, it also tries to educate and advocate, pushing for projects throughout the county to be made handicap accessible. Things which able bodied individuals take for granted, such as getting on a train or casting a ballot, can prove near impossible for someone with a disability. 

“We will never do for you. We will always do with you. I think that’s so much more of a healthier approach,” Cohn said.  The organization gets the majority of its funding from the state, but given New York’s current financial crisis one of Cohn’s goals is to find funding sources other than the state. On Oct. 15 the organization will be hosting its ninth annual Spirit of Independence Award Gala & Silent Auction at the Crowne Plaza in White Plains. 

For more information about Cohn and Westchester Disabled On the Move, Inc., or the agency’s annual gala, call (914) 968-4717or visit www.wdom.org. “Many people don’t even know that we’re here, or that we provide these services,” Cohn said. 

This objective was successfully completed. 

Objective 5: Maintain support and coordination for a Statewide Systems Advocacy Network (SSAN) initiative with NYAIL that results in at least one significant statewide system change each year through September 30, 2010.
The following information was organized from the annual report delivered by NYAIL to VESID based on their contract. The SSAN is coordinated by NYAIL with 18 individual systems advocacy contracts of $25,000 each are funded by VESID at the following CIL locations: Southern Tier Independent Living Center (Binghamton), Western New York Independent Living Project (Buffalo), Access to Independence (Cortland), Resource Center for Accessible Living (Kingston), Brooklyn Center for Independence for the Disabled (Brooklyn), Finger Lakes Independence Center (Ithaca), Directions in Independent Living (Olean), Catskill Center for Independence (Oneonta), Center for Independence of the Disabled in New York (Manhattan), Independent Living, Inc. (Newburgh), North Country Center for Independence (Plattsburgh), Regional Center for Independent Living (Rochester), Center for Disability Rights (Rochester), ARISE, Inc. (Syracuse), Resource Center for Independent Living (Utica), Northern Regional Center for Independent Living (Watertown), Westchester Independent Living Center (White Plains), and Westchester Disabled on the Move (Yonkers). AIM CIL in Corning didn’t meet its deliverables and subsequently lost its funding as a systems advocacy site for the last year of the SPIL.
In relation to their performance measures and goals, the centers were very productive. With the exception of one area (voter registration) the SSAN network exceeded the established goals for the performance measures. Collectively, during the past year, they achieved the following results:

· Recruited 1,238 new volunteers (exceed goal of 684) a 30% increase from the previous year.

· Provided 165 training opportunities to volunteers (exceeded goal of 95) level with the previous year. 
· Generated 355 media hits in the past year (exceeded goal of 304) a 22% decrease from the previous year.

· Reported 1,023 voter registrations (narrowly missed reaching goal of 1,140) a 9% decrease from the previous year.

· Provided 74 public testimonies (exceeded goal of 38) level with the previous year. 
Some of the testimonies SSAN advocates provided at legislative and administrative hearings addressed the following issues:

· MISCC 2010-11 Draft Annual Plan

· Availability of accessible and affordable housing for people with disabilities

· Assembly Mental Health Committee Public Hearing on issues of employment

· Division of Housing and Community Renewal 2011-15 Consolidated Plan

· VESID State Plan on Vocational Rehabilitation and Supported Employment

· NYS Assembly Hearing on the Accessibility of the Taxicab and For-Hire-Vehicle Fleet in New York City for Persons with Disabilities

· Proposed changes to the ADA regulations (federal)

· Food and Drug Administration’s review of Electroconvulsive treatment (federal)

· The State of New York Office for People with Developmental Disabilities (OPWDD) public hearing on the draft comprehensive plan: 2010-2014
· Office of Mental Health (OMH) Statewide Plan Public Hearing
· U.S. Department of Transportation (DOT) Public Meeting on proposed changes to DOT ADA Regulations (federal)
· DHCR Public Comment Period Announcement for the New York State Draft 2011-2015 Consolidated Plan, Draft 2011 Annual Action Plan and Update on the Analysis of Impediments  
· Office of Federal Contract Compliance Programs (OFCCP) Advance Notice of Proposed Rulemaking to provide input on how OFCCP can strengthen the affirmative action requirements of the regulations implementing section 503 of the Rehabilitation Act of 1973.
· New York State Office for Children and Family Service Commission for the Blind and Visually Handicapped CBVH Announcing Open Forums on Vocational Rehabilitation and Supported Employment Services
· Public Hearing on the J-51 Program and Preserving Affordable Housing for New York's Low-Income Families
Systems advocates worked on 1,114 different action alerts (exceeded goal of 836) level with the previous year. Some of the specific alerts issued by the network included:

State Issues:

· Disability Advocates v. Governor Paterson Olmstead litigation

· Governor Paterson’s proposed Deficit Reduction Plan – including cuts to home care and personal care, the state supplement for SSI and Independent Living Centers

· Proposed cuts to “optional” Medicaid services 

· Supporting Medicaid Matters Week and Medicaid Matters Day of Advocacy (4/7/10) with calls, emails, faxes, press conferences, op-eds, etc., urging legislators to keep New York's Medicaid program strong. 

· Establishing standards for visitability in State law - A.9409/S.8150

· 2010-11 Executive Budget, specifically,  

· Proposed cap on Medicaid funded personal care services at 12 hrs/day

· Proposed elimination of the trend factor for home care agencies and increased assessment tax

· Proposed cuts to early intervention services

· Prior Approval - proposal to require insurance companies to get approval from the State Insurance Department before they raise premium rates

· Disability History legislation - A.10852/S.7930 and A.10853/S.7931, relating to the instruction on the history of people with disabilities and designating the third week in October as Disability History Week.

· Extension of Kendra's Law, assisted outpatient treatment - A.10790/S.7254

· Require all polling sites to comply with the accessibility guidelines of the ADA – S.7860/A.10946

· Incorporate Title II of ADA into NYS Human Rights Law – S.7482/A.10676

· Make discrimination by landlords based on a tenant's source of income illegal under State Human Rights Law – S.7613/A.10689

· Incorporate the housing provisions of Section 504 of the Rehabilitation Act into State law – S.7800/A.9757

· Cap fares for paratransit transportation at levels no higher than the base fares for transportation of non-disabled adults utilizing the transit system. –S.2933/A.6489

· A.629/S.2752, a bill that would require self-serve gas stations to pump gas for people with disabilities who have a parking permit for “handicapped” persons.
· A.8278B/S.5000B, legislation which would make it illegal for private health plans to create specialty tiers.
Federal Issues:

· Medicaid Buy-In 

· Community Choice Act

· Community First Choice option 

· Health and Human Services Office of Civil Rights enforcement of the Olmstead decision

· Preventing Harmful Restraint and Seclusion in Schools Act (H.R. 4247/S. 2860)

· Patient Protection and Affordable Care Act (Health Care Reform)

· Asset Limit Reform for Individuals with Disabilities (H.R. 4397)

· Twenty-first Century Communications and Video Accessibility Act of 2009 (H.R. 3101)

· Federal Medicaid Enhancement (FMAP)

· National Housing Trust Fund (H.R. 4213)

· U.S. Department of Housing and Urban Development’s policies to create more affordable, accessible, integrated housing options for people with disabilities

· Rosa's Law (S. 2781), which would eliminate the terms "Mental Retardation" and "Mentally Retarded" from all federal laws and replace them with the terms "Intellectual Disability" and "individual with an intellectual disability".
Major Impacts:

In terms of major impacts, the network addressed the following issues:

· Governor Paterson’s Deficit Reduction Plan in October 2009 - Cuts to ILCs and SSI were avoided.  Cuts to home care and personal care were also minimized.

· 2010-11 Executive Budget - Level funding for Independent Living Centers was proposed.  

· 21 day amendments - Exempted CDPAP from the 12 hour cap on personal care.

· Poll Site Access Bill - A. 10946 (Cahill) passed the Assembly on May 17th as part of the Disability Awareness Day package and S. 7860 (Addabbo) passed the Senate as part of the “People with Disabilities” Senate legislative package on June 10th was signed into law by Governor Paterson on September 17th - Chap 505.

· Extension of Kendra’s Law - A.10790 (Ortiz) passed 6/1 and S.7254 (Morahan) passed 6/18 was signed into law by Governor Paterson on June 29th – Chap. 139.

· Restore “prior approval” to the State Department of Insurance – passed in budget extender on 6/7.
· Designating October 18th as Disability History Day - A.10853 (Schroeder) – passed 6/3 and S.7931 (Stachowski) passed 6/10 was signed into law by Governor signed into law on 7/15 – Chap. 199.

· Relates to the sale of motor fuels to disabled persons - A.629 (Paulin) passed 5/17 and S.2752 (Johnson) passed 6/10 was signed into law by Governor on 7/30 - chap.228.
· Legislation to help keep critical drugs affordable - A.8278B (Kellner) passed 6/23 and S.5000B (Duane) passed 6/3 was signed into law by Governor Paterson on 10/1 chap.536.
Technical Assistance
During the 2009-2010 contract year, NYAIL provided ongoing technical assistance to SSAN Centers. Technical assistance was provided regarding use of the SSAN list serves, monthly reporting, performance requirements, and substantive issues related to specific SSAN Action Alerts, policy development and the legislative process, and the 2010 Disability Priority Agenda budget and policy priorities. For example, specific to the proposed personal care cap, the biggest issue for the SSAN throughout the budget process, NYAIL distributed one pagers for advocates to use when educating legislators as to why the proposed cap would have unintended consequences for people with disabilities and the reasons why it would not produce the state savings expected.  

· Specific to the VESID contract deliverables, NYAIL provided each SSAN contractor with a progress report following the 2nd and 3rd quarters of the contract year. (After the first quarter it is too early to accurately assess progress.) The reports contained detailed information, including a list of performance targets and associated point scores, the SSAN contractors’ activity on each performance target through the quarter, and the activity which will be required through year end to achieve the highest number of points available for each performance target. This report allowed SSAN contractors to develop strategies to increase activity in those areas where they were lagging, and to maximize the points garnered at year end. To this end, NYAIL provided individual, targeted technical assistance to underperforming contractors, to ensure they were aware of the areas in which they were underperforming, and to provide assistance in bringing their performance up to that required. The NYAIL SSAN coordinator provided individual technical assistance through telephone and email contact with the advocate, and informed and/or requested the involvement of the SSAN advocate’s direct supervisor, when appropriate. 

· NYAIL also provided ongoing technical assistance related to the SSAN action alerts and work alerts issued.  All action alerts issued by NYAIL provided background information on the issue being addressed in the alert, including a model script for phone calls to legislators and/or a sample letter to send. As not all SSAN advocates can have deep expertise in all issues of disability policy, the NYAIL SSAN coordinator answers any questions SSAN advocates have about the content, purpose or activity requested in the action alert, and may also direct them to other relevant policy experts for further information.  Similarly with opportunities to provide public testimony, which may often require a substantial level of expertise on the subject addressed, NYAIL provided assistance to SSAN contractors wishing to respond, including sample testimony.  For instance, during the development process for DHCR’s 2011-15 Consolidated Plan, NYAIL provided model comments for centers to use in January, with recommendations for the development of the five year plan, and again in September, with comments on the draft plan that DHCR made available for a public comment period.   

· In addition, NYAIL facilitated monthly SSAN conference calls as a means to foster communication and collaboration among advocates. Through the calls, NYAIL provided additional training in all areas as needed, answered questions regarding SSAN performance measures and reporting requirements, provided updates on budget and legislative priorities and related activities, and provided advocates with an opportunity to share issues of concern and ways to improve performance.    

· As SSAN coordinator, NYAIL was required to deliver two statewide training programs throughout the 2008-2010 contract years.  During the 2009-2010 contract year, NYAIL planned and facilitated three training events for contractors, to ensure the contractors met performance target 6 of the VESID contract, which requires their attendance at all SSAN trainings:  

· During the first quarter of the contract year, NYAIL facilitated three regional small group meetings that were held on November 2nd at Westchester Disabled on the Move in Yonkers, December 2nd at the Catskill Center for Independence in Oneonta, and December 3rd at ARISE in Syracuse.  Building on the regional meetings NYAIL facilitated in the previous contract year, these meetings offered another opportunity to enhance peer-based mentoring within the network and provide a basis for ongoing direct contact and learning among SSAN advocates.  This year’s round of regional meetings were strategically scheduled in the fall to prepare advocates for the 2010 budget process and legislative session.  Topics discussed included strategies for keeping in touch with local legislators and increasing public education efforts around issues affecting people with disabilities.    

· The second NYAIL-sponsored training was an Independent Living Disability Agenda information session held by conference call on Monday, January 25th. During this call, NYAIL staff and NYAIL Public Policy Chair Andrew Pulrang walked through the budget recommendations and public policy priorities included in NYAIL’s 2010 Disability Priority Agenda (DPA) and discussed useful arguments and strategies to advocate for these proposals during tight fiscal times.  We also provided advocates with a “Meeting Guide” in preparation for NYAIL’s annual Legislative Day.  The guide included general tips for meeting with legislators and recommended responses to the questions: “What do you want me to do?”, “Why should I support this policy?”, and “Why should I oppose this policy?”  The call was mandatory for SSAN Advocates and open to all other ILC staff, consumers and volunteers who wished to participate. 

· On March 4th, NYAIL facilitated a full-day SSAN training in Troy, NY with Richard Male of Richard Male & Associates Inc. that focused on community organizing.  This training was held in response to advocates’ request for a full-day training with Richard Male and built on the previous SSAN training Richard provided on December 9, 2008 via conference call on the basics of grassroots organizing.  The goal of this full-day training was to enhance skills related to volunteer recruitment and retention, community organizing and coalition building.  The training also provided an opportunity for advocates to come together and learn from each other’s experiences and best practices.  Topics included: the basic principles of coalition development, the role of the SSAN in building coalitions, and strategies on developing, motivating, and expanding your core leadership team.  Invitation to the training was extended to centers that do not have a SSAN contract, and two additional ILC advocates attended the day-long event.  Following the training, all participants that completed an evaluation form rated the training and its usefulness to their role as SSAN Advocate as “excellent” or “good”. Several participants also commented that they appreciated the full day with Richard Male and hope to have more training opportunities with him in the future. 

· In addition to the three SSAN trainings, NYAIL also facilitated a subcommittee orientation call for SSAN Advocates and other ILC staff, board members and volunteers interested in getting more involved in NYAIL’s public policy subcommittees which was held on Thursday, October 8, 2009.  All of the public policy subcommittees, including election reform, employment, housing, inclusive education and transportation, remain active year round and have proven to be the core strength of NYAIL and the SSAN’s advocacy efforts.  Subcommittee chairs provided a brief overview of the issue(s) their committee is currently focusing on, including background on how they came to be the committee’s priority, and the status of any current legislation and related advocacy efforts.  As a result of this call, several SSAN Advocates joined one of NYAIL’s subcommittees.  Many SSAN Advocates are already involved in one or more subcommittee with two advocates currently serving as chair of a subcommittee.  

This objective was successfully completed. 

Objective 6: Provide support to establish a community organizing initiative (priority issue) each year through September 30, 2010.
The Independent Living Center Community Organizing Initiative (ILCCOI) in partnership with Hunter College School of Social Work (HCSSW) was launched in August 2009. The following information was organized from the reports delivered by Hunter College to VESID based on their contract. The project coordinated through the college became operational in the first quarter of the year and organized site visits, agency assessments, and a series of workshops commenced with the six participating Independent Living Centers (ILCs). The workshops, known as “Organizing Workshops” were held throughout the year.
· Workshop #1: “Models of Community Organizing”, was held on November 20th, 2009 with a total of 20 people for the full five hours. We had representatives from each ILC (HILC=1, CIDNY=4, BILS= 2, WILC/PILS=3, SILO = 2, BCID = 8).The day consisted of a mixture of content driven presentations (given by both Dr. Terry Mizrahi and Rachael Ibrahim) on topics of “Models of Community Organizing” and “Community Organizing Skills,” as well as, small group break-out sessions which included both collective agency and agency specific reflection, discussion, sharing, brainstorming and development activities. Each agency also began work toward developing an Action Plan for a future agency or cross-agency project which is an ongoing discussion for future workshops and agency follow-up. A written evaluation form was developed and completed by each participant. The point person from each agency brought a copy of their Action Plan back to their respective agency for further sharing and development.

· Evaluation Summary: Based on the data collected from the workshop evaluations, everyone noted that they felt their knowledge of Community Organizing had increased, to varying degrees. We also noted that the range of prior knowledge on the topic of CO Models varied greatly among participants. Most people (all but one) rated that the workshop was presented clearly, was easy to understand, interesting and that their questions were answered related to the topics discussed. However, a few people suggested that more details and direct applications of the models were discussed further. Many people expressed an interest in presenting or sharing what they had learned at the workshop with others at their agencies regarding CO Models, CO competencies, developing action plans and strategy development. Most (16 of 18) people who completed the evaluations noted they would like to return for future workshops.

· Workshop #2: “Outreach, Recruitment and Retention”, held on Monday December 7th from 11am-4pm have a total of 21 participants. There were representatives from each ILC (HILC=2, CIDNY=8, BILS= 3, WILC/PILS=3, SILO = 1, BCID =4). The workshop consisted of content driven presentations by Dr. Terry Mizrahi and guest lecturer Gary Parker on topic of “Strategic Mobilization, Outreach and Retention.” Additionally, small group discussion sessions and related activity/exercises including individual and group reflection, discussion, sharing, brainstorming, role play and strategic development activities were incorporated into the day-long agenda. Each agency representative was given materials with prompts to continue work on their individual Action Plan project development in relation to mobilization, outreach and retention. Each ILC was given a task to complete the Action Plan handout tool in coordination with colleagues working on the projects and return a completed copy to us before the end of December.

· Evaluation Summary: Nineteen of the twenty-one participants completed a workshop evaluation at the end of the day.  Fourteen of eighteen participants rated that their knowledge of strategies for outreach, mobilization and retention had increased as a result of attending the workshop. As outlined in the evaluation, the range of prior knowledge on the topics of outreach, mobilization and retention varied greatly among participants prior to attending the workshop. All participants who completed the evaluation highly rated (either a 4 or 5 rating out of 5) that the workshop was presented clearly and was easy to understand. Most people, 15 of 18,  participants, rated their interest level highly and seventeen of eighteen people, rated highly that their questions were answered related to the topics discussed. The two most prevalent pieces of information participants noted as being valuable was with regard to 1) messaging skills (Address-Transfer-Message) and 2) strategies of outreach. Most (15 of 19) participants who completed the evaluations also noted they would be returning for future workshops. Nine (9) of the twenty-one (21) participants who completed the evaluation provided their name and contact information. This will allow us to contact the participants for follow-up as needed. 

· Workshop #3: Wednesday January 13th from 11am-4pm. Twenty participants attended the five hour workshop with representatives from each ILC (HILC=2, CIDNY=6, BILS= 3, WILC/PILS=2, SILO = 3, BCID =4). The workshop consisted of content driven presentations by guest speakers Esperanza Martell and Zahida Pirani on the topic of “Leadership Development”. Additionally, small group discussion sessions, individual and group reflection, discussion and sharing, brainstorming, role play, skits and group activities were incorporated into the agenda. Each ILC continued working on their Action Plan project development in relation to leadership development. A completed copy of the Action Plan was collected at the end of the workshop and a second copy was retained by a member of each agency to bring back to their agency for further discussion and implementation. 

· Evaluation Summary: All twenty participants completed an evaluation for the workshop at the end of the day.  As noted on the evaluations, fourteen (14) of twenty (20) participants rated that their knowledge of leadership development had increased as a result of attending the workshop. Four (4) participants rated no change in their knowledge of leadership development and two (2) participants noted that their knowledge on the topic had decreased after attending the workshop. The range of prior knowledge on the topics of leadership development varied greatly among participants prior to attending the workshop. Fourteen (14) participants highly rated (either 4 or 5) that the workshop was presented clearly and was easy to understand and five (5) participants rated lower (either 2 or 3). Fourteen (14) of twenty (20) participants, rated highly (either 4 or 5) with regard to their interest level and fourteen (14) of twenty (20) people rated highly (either 4 or 5) that their questions were answered related to the topics discussed. The three most prevalent pieces of information participants noted as being valuable was in regard to 1) delegation 2) active listening and 3) learning about the “fishbowl” activity. Most (18 of 20) participants who completed the evaluations noted they would be returning for future workshops. Overall, the information attained from the participant evaluations was extremely valuable in providing direct input and feedback which we will provide to the facilitators and incorporate in the development of future workshops. Eight (8) of the twenty (20) participants who completed the evaluation provided their name. This will allow us to contact the participants for follow-up as needed. Informal feedback from six (6) participants offered additional reactions indicating concern regarding sensitivity to the participants and presentation of content.  

· Workshop #4: Wednesday February 3rd from 11am-4pm. Twenty-one participants with representatives from each ILC were in attendance (HILC=3, CIDNY=3, BILS= 3, WILC/PILS=4, SILO = 3, BCID =5). The workshop consisted of content driven presentations by guest speakers Tami Farber and Rachael Ibrahim on the topic of “Cultural Competency and Diversity”. Additionally, small group discussion sessions, sharing, and large group interactive activities were incorporated into the agenda. Each agency continued work on their Action Plan project development in relation to Cultural Competency and Diversity. A completed copy of the Action Plan handout was collected at the end of the workshop and a second copy was retained by a member of each agency to bring back to their agency for further discussion and incorporation into ongoing planning and development of their respective project.

· Evaluation Summary: All twenty-one (21) participants completed a workshop evaluation at the end of the day.  As noted on the evaluations, eleven (11) of twenty-one (21) participants rated that their knowledge of Cultural Competency and Diversity had increased as a result of attending the workshop. Nine (9) participants rated that there was no change in their knowledge of Cultural Competency and Diversity and one (1) participant noted that their knowledge on the topic had decreased after attending the workshop. Twenty-one (21) participants highly rated (either a 4 or 5) that the workshop was presented clearly and was easy to understand and one (1) participants rated lower (either 2 or 3). Nineteen (19) of twenty-one (21) participants, rated highly (either a 4 or 5) with regard to their interest level and nineteen (19) of twenty-one (21) people rated highly (either a 4 or 5) that their questions were answered related to the topics discussed. The three most prevalent pieces of information participants noted as being valuable was with regard to 1) history of disability rights movement 2) importance of discussing this topic and listening to others and 3) learning about the “Privilege Shuffle” activity. Most (17 of 20) participants who completed the evaluations noted they would be returning for future workshops. 

· Workshop #5: Monday March 15th from 11am-4pm. A total of sixteen participants attended the five hour workshop with representatives from five ILC’s in attendance (HILC= 3, CIDNY= 4, BILS= 2, WILC/PILS= 0, SILO = 2, BCID = 5). The workshop consisted of content driven presentations by guest speakers Beth Rosenthal and Terry Mizrahi on the topic of “Coalitions, Collaborations and Networks”. The workshop included small group discussion sessions, sharing, role play, fish bowl exercises and debriefing sessions. During the fishbowl exercise participants were dynamic in their interactions and dialogue. Participants discussed lack of larger vision when working with each other which limited their successful collaboration toward the mock goal.  Participants continued work on their Action Plan Community Organizing projects in relation to Coalitions, Collaborations and Networks. 

· Evaluation Summary: Fourteen (14) participants completed a workshop evaluation at the end of the day. Eleven (11) participants highly rated (either a 4 or 5) the “Overall Workshop”. Three (3) participants rated a “3” regarding the “Overall Workshop”. Seven (7) of fourteen (14) participants rated that their knowledge of Coalitions, Collaborations and Networks had increased as a result of attending the workshop. Six (6) participants rated no change in their knowledge of Coalitions, Collaborations and Networks and one (1) participant noted that their knowledge on the topic had decreased after attending the workshop. Thirteen (13) participants highly rated (either a 4 or 5) that the workshop was presented clearly and was easy to understand and one (1) participants rated lower (either 2 or 3 rating). Twelve (12) of fourteen (14) participants, rated highly (either a 4 or 5) with regard to their interest level and two (2) rated a “3”. Twelve (12) of fourteen (14) participants rated highly (either a 4 or 5) that their questions were answered related to the topics discussed. The three most prevalent pieces of information participants noted as being valuable was with regard to 1) “The essential components: The four C’s” 2) the importance of collaborations/coalitions and 3) the challenges faced in working with coalitions/collaborations. Most (11 of 14) participants who completed the evaluations noted they would be returning for the final workshop. 

· Workshop #6: Monday, March 22nd from 10am-4pm. A total of twenty-one participants attended the six hour workshop with representatives from all ILC’s in attendance (HILC=5, CIDNY=5, BILS= 3, WILC/PILS=3, SILO = 2, BCID =3). The workshop consisted of a content driven presentation by guest speaker Jessica Walker Beaumont on the topic of “Political Advocacy”.  Additionally, small group discussions, sharing, a question and answer session and Community Organizing Project Development consultation were incorporated into the agenda. While representatives from each ILC continued work on their Action Plan Community Organizing projects in relation to Political Advocacy, consultation was also provided in greater detail than in previous workshops. Each agency worked directly with an experienced community organizer to get feedback, guidance and consultation for approximately one hour. One-on-one consultation provided by Terry Mizrahi, Rachael Ibrahim, Erin Markman, Joanna McClintick and Lizzie Urmy. During this time ILC’s were given tasks to complete a Community Organizing Project Checklist and Timeline with colleagues working on the ILC projects at the workshop. After working on their Action Plans, each ILC shared out about their CO project with the purpose of identifying commonalities between ILC resources, ideas and projects. The goal of this share-out was to further encourage the ILC’s to support and network with each other. 

Technical Assistance (TA) and Communication

Monitoring the action plans closely and providing follow up with regard to the idea development. This process is continuously being updated through the ILC Project Action Plan Form. TA has consisted of providing feedback, phone calls, and continuing to provide materials and information to each agency. Also during workshops, agencies receive direct attention while developing action plans where one of the staff is assigned to work with each ILC, give examples and answer questions. Three group email distribution lists have been created for ILC correspondence and is used weekly for general purpose and information sharing: for Executive Directors, for CO Initiative Project Team, and for all the people who have attended one or more workshops.
Community Networking and Resources

In beginning to develop ideas for the Spring ILCCOI conference, we have begun to identify community and university resources to support this project. Through the Hunter College Office of Accessibility we have been able to learn about resources available in the school, student groups and programs for students with disabilities, and local resources for being able to make reasonable accommodations for things such as Brailing, programs for enlarging documents, readers for people who are deaf and American Sign Language Interpreters. As we have began to build relationships with these different communities we are started working on an effort to reach out to students to raise their awareness of the ILCs in their areas as well to increase volunteers for the agencies. This will in turn support student efforts in the CUNY communities and in the disability community overall. 

Partnerships and Collaborations

Throughout the contract Hunter has modeled a participatory planning process with our partners, and we have asked our ILC partners to do the same with their constituencies. We have reached a wide range of facilitators for our workshops, various participants who attended the Conference, and the individuals and programs that have provided us the support needed for our efforts to be successful. CUNY’s Office of Disability worked with us directly during the Conference to provide support about accessibility in using computer software for one of our workshops, and we promoted their Disability Awareness Month (April) activities to Hunter and other networks. Also, we have reached new graduate students in the field of Social Work and connected them with the ILC’s through their volunteer work with us. These students have expressed that working on this project has enhanced their awareness, understanding, sensitivity and are more aware of resources available to community members through the ILC’s.

Technical Assistance (TA) and Community Organizing Projects - 
Throughout the course of the contract, and more intentionally during the last three months, our efforts have focused on working directly with the ILC’s through intensive and individualized TA. Bi-weekly calls and weekly emails with the Project Coordinators have facilitated our regular communication with the ILCs about the progress of their projects. Approximately each month we have organized to have a conference call with each organizing team at each ILC to support the work of the Project Coordinator. Furthermore, we have completed a minimum of one site visit per agency where we have provided: mini-workshops and learning activities, facilitated staff conversations around challenging topics/situations, observations, in-person and written feedback, moral support for organizing events, strategizing techniques and guided organizing processes.

Currently each ILC has made progress with their Community Organizing Project. Each one has its own focus and is at different stages in the process. Projects are described below:

· WILC: A program called Barrier Busters, has been recently reactivated through this initiative to identify accessibility barrier in the community through training community members and gaining their participation. One challenge they were facing was being able to see this as a community project vs. an agency project. The highlight is that because they have shifted to seeing this as a community project, they have been able to recruit 6 new volunteers and have set a new tone for the meetings which is more participatory, engaging and created new opportunities for leadership.
· BILS: Focusing on youth, BILS has reached out to numerous schools and programs to get youth engaged with their organization to provide services and support career development. The long term goal is to develop a youth advisory council where teens play a key role in speaking up and taking action around issues that they are concerned and affected by as youth with disabilities. While recruitment has been a challenge, a highlight has been their ability to expand the project to a successfully funded program. This has enabled them to hire someone to specifically work on this and related projects.
· CIDNY: Is targeting the Latino/a community with disabilities to educate around the ADA and Fair Housing Act and to engage them collectively to represent the community in Albany. Although they have gotten the support of three highly qualified and/or bi-lingual interns to specifically work on this project, reaching providers to outreach more community members has been a challenge.
· SILO: has taken a collaborative approach to developing a re-entry employment program for ex-offenders with disabilities by building strong relationships with various programs and agencies currently working with this population. The challenge they are facing has been getting employers to hire the people they are working with, but they are excited about the collaborations they have initiated and the communities positive response to their initiative.
· HILC: is working with seniors with disabilities to organize around access to fresh foods in the community. A highlight has been the enthusiastic response from the community with returning members attending meetings. The current challenge is that more concerns are being brought up by the community and a shift in focus may be necessary as 12 senior centers in Harlem/East Harlem are slated to be closed in July.
· BCID: While the Fulton Street Mall is currently under construction, BCID is working to ensure full accessibility in their re-construction. They have been struggling with successfully reaching the   developers, engineers and decision makers of this development, but they have made strong connections with the Community Board leadership who have expressed interest in collaboration.

“Strengthening Community Organizing in the disABILITY Movement” Conference

On Monday, May 24th from 9am to 4pm, as part of the Independent Living Center Community Organizing Initiative (ILCCOI), Hunter College in Partnership with six of the downstate ILCs hosted an open conference on Strengthening Community Organizing in the disABILITY Movement. The event was well attended with 86 people present throughout the day participating in various ways (attendees, participating volunteers, speakers and facilitators). 

Long Term Goals and Project Sustainability

As part of the Technical Assistance Provided, the last two months has been focused on looking ahead to the next year, establishing long term goals and assessing what is needed to ensure project sustainability. All six ILCs identified ideas, supports and goals that would create a long lasting, effective project. In many cases, the project has become a model program or taskforce for the agency.

· BCID: Over the next six to twelve months, BCID will work towards having the coalition in place performing inspections and making recommendations on how the problems might be addressed. In the meantime, a community strategizing meeting is being planned for the month of November to further nurture developing relationships and get community input and stronger support.
· BILS: BILS anticipates the expansion of the Network by appropriate and effective recruitment and incentives of youth through schools and community centers. Future goals include identifying a reasonable action for the group to plan and implement an advocacy campaign with the committed members of the network plan and carry out along with the guidance and support of BILS staff.
· CIDNY: Long term goals include maintaining relationships and establishing leaders among the group for project continuation. CIDNY will explore how to begin to make the transition from an outreach initiative led by CIDNY to have it become its own community project.  Through education and providing support, the project will create opportunities for volunteers to contact local legislatures, hospitals and other Latina/o organizations. In sustaining the project, it is important that participants/interns/volunteers already involved in the project find a way to “pass the torch” or educate new volunteers since internships are temporary placements.
· HILC: During the fall and winter months, the participating members will continue to strengthen ties within the faith-based, senior communities in the shared goal of exploring current food delivery models. By the spring of 2012, both HILC and the participating consumers intend to have established distribution points for food as well as an actual partner network.
· SILO: Projected long term goals include recruiting 50 to people to attend a job fair either at SILO or One Stop, have 5 employers on site, , attract media coverage, and distribute informational manuals. The result is to have 20 consumers gain employment. This program will also provide free counseling, refreshments, and sessions to prepare community members for participation. One of the continuing goals for SERP is for social change -- to eliminate the stigma of ex-offenders with disabilities through education and leadership techniques within the community. Eventually SERP will host community coalition meetings on a regular basis, and also will hold support group meetings for ex-offenders, facilitating their greater input on issues to address and actions to take.
· WILC: Barrier Busters will continue to meet monthly to target three projects: 1) Ensuring that Local Banks provide accessible teller windows and enforce pertinent policies, 2) participating in Westchester County’s 2025 Infrastructure Plan, 3) Canvass Legislators’ offices to ensure they are accessible. They will continue to develop a leadership core and engage additional participants within and allied to the disability community.

ILCCOI Manual and Listserv

In order to provide ongoing support and resources after the ILCCOI ends, Hunter compiled all materials produced from the 14 month contract and developed a comprehensive manual for the six ILC sites. The 500 plus page Manual includes the agenda, workshop script (outline), activities, materials, additional readings, an evaluation tool and action plan for each of the six workshops as well as the handouts and materials from the Disability Conference we hosted in May.

The ILC participants were encouraged to review and share the information within their agencies and use as appropriate with Board and staff for meetings and professional development.  We also suggested that they incorporate it in their work with the community. This is a significant resource and compilation of all that the ILCs participated in and accomplished during this 14 month contract. The ILC participants already indicated that they have used it selectively and shared sections with other constituencies.

Hunter also established a Listserv for continued on-line communication among the myriad participants in the ILCCOI programs and projects, almost 100 individuals. It has the potential to strengthen networking and resource sharing capacity if utilized. It will continue beyond the Contract if participants utilize as a communication tool.  

Evaluation Comments:
“I wanted to let you guys know what a great opportunity this has been for my center.  We have not only learned a lot from you guys but also from the other centers involved.  This has made my job a lot easier as you guys have been a great resource for [our staff] over the past year.”

“What I’m shocked at is not only did we learn a lot about community organizing but we organized our own community within our office.  This project helped bring together the different staff within the office that have dealt with these issues and have them sit at the table together and work together in a way we hadn’t done before.”

“I think this was a good example to remind us this is about the consumer – we are consumer driven, consumer focused, find out what they want, work with them on what their issues are.”
“I love hearing what everyone else in the region is doing and my hope is that that sharing would continue. This is a group with a lot of resources working on a lot of common issues and I hope that the feeling that we can learn from each other will continue.  I am so excited to see the disability community and the community organizing field come together.  I think our community has a lot to teach, and we have a lot to learn and I’m hoping that some of what we’ve brought to this experience will affect how community organizing is taught, that our history is part of the history of community organizing, that running an inclusive and effective community organizing program means being disability literate, that we cannot go forward separately, we can go forward together.”

This objective was successfully completed.

Objective 7: Work with an organization experienced with youth leadership development to increase youth involvement in Independent Living each year through September 30, 2010.
The following information was organized from the reports delivered by the AIM CIL to VESID based on their contract. The following deliverables have been accomplished during the year:
· Data collection period for the survey of statewide youth regarding their relationship to ILCs ended on December 31st, 2009. SUNY Potsdam is cleaning the data and tabulating data. The unofficial final count of completed surveys is 102. 
· Barriers to Youth Involvement in IL. The results of the survey of statewide Executive Directors have been analyzed to determine the types of training and technical assistance ILCs need most. The following list outlines the barriers to youth involvement most commonly identified by ILCs.

· Access to Youth
· Youth Skills and Motivation
· Creating Interest
· Developing Skills
· Effective Outreach to Youth

· Parents
· Schools
· Transportation

· Web Development/Social Networking. AIM Youth Leadership has developed an expanded MySpace page that includes periodic status updates, blogs, and contact information for AIM Youth Leadership staff. There have been 781 profile views, and the blog averages about 30 views per week. AIM Youth Leadership has also created a Face book page, and is connected with YouthPower and New York State Independent Living Council’s Youth Subcommittee. Additional connections have been made to national youth disability organizations, and youth organizations in New York. In preparation for two Webinar offerings to be conducted early in 2010, Renee Blank has attended the Ready Talk web seminar “How to Make Your Next Business-Critical Web Event a Success: Tips from the Experts,” and is also registered to participate in NCIL’s “Using Social Media” in January. A flyer was sent out to 282 email contacts gathered from New York State colleges, VESID, disability navigators, and One Stops. The flyer invites youth and young adults to contact us through phone, email, AOL Instant Messenger, Twitter, or MySpace.  As noted above, an increase to our social media sites has resulted.

· Outreach Efforts (Youth Engagement).
· AIM continues to hold its monthly “Young Adult night” meeting in Corning. We continue to share “promising practices” with other ILC’s statewide. Attendance has ranged from 2 to 5 most nights. Youth have begun to take a more active role in the group, and have elected to rename it “AIM Youth Empowerment” and to have a leadership workgroup meeting at the beginning of each session. We will continue to have a low-pressure opportunity to socialize after the meeting. Additionally, youth have started planning for monthly special events that are intended to draw more youth to the program. Our first event was “movie night” on June 24th.
· AIM continues to foster relationships with other CIL youth programs. On May 26th AIM traveled with a group of 5 youth, to visit Cortland’s Youth in Power support groups. Youth from the two groups engaged in activities at the local youth center, while staff took the opportunity to discuss our vision for a regional youth movement. Other regional CIL youth groups were invited, but unable to attend.
· Renée Blank completed the Revised Advancing Youth Development curriculum, an 18 hour training that addressed the following goals.
· Participants gained a familiarity with the youth development approach and will use this approach to explore, share, and learn new strategies for working with young people;
· Participants strengthened their ability to communicate their ideas, expertise, and experience to their constituencies: board members, families, co-workers, community leaders, and youth;
· Participants identified barriers in adopting a positive youth development approach, and discussed practical strategies for integrating the approach into their practice, programs, and organizations;
· Participants have become part of an informal network in hopes of becoming an ongoing resource for each other, as well as others in their communities.

Barriers. The report commented on the need to recommend youth to NYSILC for appointment and to recruit members of the youth leadership subcommittee. They commented on the lack of contact provided by the youth representative on NYSILC and because of his inability to respond their excuse to not deliver. What about contacting the staff at the council? NYSILC did not recommend the individual for another three-year term because of his commitments. However, he is a volunteer without contractual obligations. The email distribution list of a 100 youth was not met. This seemed hard to understand why given youth reliance on technology. The grant also emphasizes transportation barriers for youth with disabilities.
Overall, success was realized at the NYAIL conference with a presentation Collaborative Learning: Practicing Effective Strategies for Youth Engagement and For Youth: How to Help Your CIL Serve You Best. The realization was made that local efforts to recruit youth to IL would be more successful and sustainable than statewide efforts.
This objective was successfully completed, although some of the specific contract deliverables were not met as noted. 

Objective 8: Maintain support for an IL training academy with NYAIL to develop or provide at least two products or training opportunities each year, which help CIL’s meet basic operational standards, performance, and quality assurance through September 30, 2010.
Richard Male & Associates (RMA) competitively bid for the RFP and was selected to continue as the vendor of the service over a nine month period. The following report was organized from the reports delivered by RMA to VESID based on their contract. 

TWO WORKSHOPS

RMA devoted considerable time and resources to planning and delivering two workshops 

· ARISE, Syracuse – Tuesday August 24, 2010 

· CIDNY, New York City – Thursday August 26, 2010
We were delighted that ARISE and CIDNY agreed to host these workshops as it made for a welcoming and supportive environment for their peers in the network. Both ILCs invited local speakers. In New York, we were joined by Irfan Hasan, Program Officer for Health and People with Special Needs at the New York Community Trust and Chairman of the Board of Directors of the Disability Funders Network. In Syracuse, Olive Sephuma, Program Officer for Community Grantmaking, Central New York Community Foundation, joined the workshop. Susan Dooha of CIDNY and Nancy Kronen of ARISE, each led sessions on development which added a critical “inside” view of fund raising for ILCs. 

Sadly, registration was lower than we would have liked with ten people in Syracuse and eleven in New York City.  Some of this was undoubtedly due to the scheduling in late August, and some to the travel distances, but we believe that other ILCs who would have attended simply find the individual custom consulting more efficient and respectful of their time. 

Given the huge investment of time and resources needed to implement a workshop that must of necessity appeal to a broad range of people, compared to RMA’s ability to deliver individual consulting targeted to the specific needs of the ILC, we strongly urge VESID to consider changing future contract requirements to accommodate more individual consulting and fewer or even no workshops. NYAIL’s conference addresses a myriad of training needs and brings ILCs together for networking, and so we believe that VESID would get a much “bigger bang for its buck” by focusing resources on custom technical assistance.  

Individual consulting has allowed us to work closely over an extended period of time to strengthen struggling ILCs and also to invest in developing the reach of already well-functioning organizations. During these difficult economic times and political uncertainty people are looking for more "high touch" support that is specifically tailored to their needs. They also need someone to call up immediately when urgent issues arise. 

The in-person technical assistance has been particularly helpful in strengthening the role of board chairs. Most ILC executive directors have no skill in training, developing and supporting their board chairs.  We have had considerable success in working with executive director/board chair duos to strengthen their partnership. If, across the network, more ILCs had strong board chairs and better working relationships between the executive and the board chair, the organizations could grow and develop and become more connected to the community.

On that note, most of the ILCs are not well connected to the community and have boards of directors that essentially represent the disability community rather than the broader community that includes churches, service clubs, colleges and universities, and people in positions of political power at the local, county or state levels. This is a key long-term issue because the ILC's are so narrowly "positioned" with just a slice of the community and they need to be more representative of the broader community if they are going to further diversify their funding streams and advocate effectively for their constituents. 

This objective was successfully completed. 

Objective 9: Develop or provide at least one specific product or training opportunity to CIL’s on affordable, accessible, and integrated housing information or options (priority issue) for New Yorkers with disabilities through September 30, 2010.

NYSILC sponsored the various components of the NYAIL Conference that related to affordable, accessible, and/or integrated housing. It was an efficient way to maximize resources and get important information about the topic out to advocates in the network. This included presentations by national attorney Steve Gold, along with breakout presentations on subjects such as affordable and accessible housing development in New York, the Home of Your Choice Program, universal design/visitability/home modification resources, expanding housing for people leaving nursing homes, and the promise of Olmstead for Homeless people with disabilities. In addition, Thomas Small of Advocacy Now who helped to co-create and update the ILC Housing Specialist Handbook, is in the process of doing a 2010 update which will be distributed electronically to the network of centers by the end of 2010. 

This objective was successfully completed.

Objective 10: Support two annual conference opportunities with NYAIL to promote best practices among CIL’s, advocates, consumers, other providers, and relevant stakeholders by September 30, 2008 and September 30, 2010.

NYAIL effective coordinated a statewide conference at the Troy Hilton Garden Inn on October 5-6, 2010. It was entitled, “The 20th Anniversary of the Americans with Disabilities Act: Advancing the Promise for Justice” and was attended by over 280 advocates. The goal of the 2010 NYAIL Statewide Conference and Exhibits was to provide valuable information to people with disabilities and their families, board members, and staff of Independent Living Centers and other disability rights organizations, vocational rehabilitation professionals, policy makers, older New Yorkers, youth with disabilities, government agency representatives, and local business professionals. Throughout the two day conference, there were over thirty-eight workshops focusing on barriers individuals with disabilities face in accessing the community based services and supports they choose.  Workshops also focused on developing a strong advocacy network and strengthening Independent Living Centers through education and collaboration. Featured workshops included:

· 20 Years of ADA: What We’ve Won and What We’ve Lost

· Partnering with Americorps to Create Systems Change

· Employment First: OPWDD’s Platform for Increasing Community Employment and Contribution 

· Time for Change: Vermont’s Conversion from Sheltered Workshops to Community Employment

· Autism’s Emerging Culture: Disability Rights for Everyone

· Home of Your Choice: Housing for People with Intellectual and Developmental Disabilities

· New York Makes Work Pay: Employment for People with Disabilities

· Collaborative Learning: Practicing Effective Strategies for Youth Engagement

· Including the Autistic Community in the Independent Living Movement

In addition, participants were given the opportunity to exchange best practices that promote and facilitate independent, community living for people with disabilities.  The conference featured keynote presentations by Sam Bagenstos, Principal Deputy Assistant Attorney General for Civil Rights Division, U.S. Department of Justice, and Stephen Gold, Disability Rights Attorney, and a dinner presentation by Ari Ne’eman, Founding President of the Autistic Self Advocacy Network and appointed member of the National Council on Disability.  

Summary of Evaluation:
Sixty six conference evaluation forms were completed. A preliminary analysis of the completed forms indicates that 87% of the respondents selected either “good” or “excellent” to rate the conference overall.  100% of the respondents were satisfied with the overall organization and management of the event. In addition, 89% of respondents selected either “good” or “excellent” when asked to rate Tuesday’s opening session with keynote speaker Sam Bagenstos, Principal Deputy Assistant Attorney General for Civil Rights Division, U.S. Department of Justice and 92% selected either “good” or “excellent” when rating Wednesday’s general session with keynote speaker Steve Gold, Disability Rights Attorney.    Eighty-four percent of respondents that attended Tuesday’s evening program with Ari Ne’eman, Founding President of the Autistic Self Advocacy Network and appointed member of the National Council on Disability, selected either “good” or “excellent” when asked to rate it.  


This objective was successfully completed.

Objective 11: Maintain support for the development of voter education information (priority issue) distributed statewide via email, list serves, and the SSAN non-partisan voter pledge database through September 30, 2010.
Based on the work that NYSILC provided to assist State legislators by recommending language for draft legislation to improve polling place accessibility, the process eventually developed into where same as bills were passed in the Assembly (Cahill A.584A) in May of 2009 and in the Senate (Addabbo S.1058A) in July 2009, prompting the bill to be sent to Governor Paterson for action in September of 2009. To the surprise of many, the Governor vetoed the polling place access bill along with three other disability related bills. NYSILC used the erroneous reasoning in his veto message in a letter to the US DOJ, asking for their assistance on the matter. On October 26, 2009, US DOJ Chief John Wodatch wrote NYSILC back and indicated that they would assign a senior attorney to the matter and possibly look to reach a settlement similar to what they achieved with the City of Philadelphia. See Attachment IV for a copy of the US DOJ response letter.
In the spring, after full attention was given to the development of the new State Plan, the polling place access bill passed the Assembly and Senate on their respective Disability Awareness Days. An attempt was made by the City of New York to delay the original bill by sending it to the Finance Committee (even though it was a non-fiscal bill) and weaken the bill by forcing amendments to it. Fortunately, the amendments never came and advocates put on enough pressure to get the Senate to understand the situation. The same as bills went to Governor Paterson for action this time with a stronger rationale. In between, NYSILC continued to keep contact with the US DOJ regarding polling place access. Senior attorney Elizabeth Johnson contacted NYSILC staff and said that she needed to take care of final responsibilities before being able to address the matter in New York. She asked us to re-forward our evidence and materials to a US DOJ paralegal named Roy Chung. Advocates are waiting for US DOJ to make for a face to face meeting and the prospect of a settlement agreement against the State of New York. 

Fortunately, in mid-September 2010, Governor Paterson signed the polling place access bill into law. Staff for the Senate Elections Committee contacted NYSILC and invited us to testify at a hearing in NY City. Thomas Small, a NY City based attorney and NYSILC liaison, presented testimony on behalf of the council. It should be mentioned that NYSILC supports the online statewide voting survey of the CQCOAP and invited Greg Jones and Karen Malcolm to come to the September full council meeting to provide more details about their plans. They also distributed complimentary copies of an open captioned DVD that provides instructions on how to use the Ballot Marking Devices (BMD’s). NYSILC is also a sponsor of the accessible voting conference being coordinated by the Upstate HAVA Project.

This objective was successfully completed. 


Objective 12: Provide support to conduct a statewide travel survey to educate and assess the accessibility of the travel industry for New Yorkers with disabilities by September 30, 2008.


This objective was successfully completed in 2008. The report and data can be accessed on the Travel webpage of the NYSILC site. The direct link is http://www.nysilc.org/travel/NYSILC-Disability-Travel-Survey2008.htm. 
This objective was successfully completed.


Objective 13: At a total SPIL cost of $19,000 in Year 2 (2009), provide support to conduct a statewide consumer satisfaction survey for the CIL network by September 30, 2009. It should be noted that NYSILC will distribute the statewide results to various networks and stakeholders. The DSU (VESID) will review specific survey results with each center.


This objective was successfully completed in 2008 and reported out in 2009 and in the 704 Report and to the full council. It was posted on the NYSILC website for a period of time and sent out to list serves. The 2009 NYSILC Annual Report current on the home page on the NYSILC website www.nysilc.org contains a summary of the results under objective 13. 

This objective was successfully completed.

Objective 14: At a total SPIL cost of $1,500 in Year 3 (2010), provide support to conduct a follow up technology and equipment needs assessment to determine gaps faced by the statewide network of CIL’s by September 30, 2010.

The survey was developed by NYSILC staff in June of 2010 with feedback from Solutions By Design. After setting the survey up on Survey Monkey, an email was sent out to the centers in the State network July of 2010. It contained sixty questions ranging from the number of systems and capacity to software, assistive technology, websites, social networking, to training & technical assistance. Twenty-five centers in the network responded after three requests. See Attachment V for a copy of the narrative part of the report. The full report (including the data) can be accessed at the following link: http://www.nysilc.org/doc_uploads/Tech%20Survey_CIL2010%20.doc. 
This objective was successfully completed.


Objective 15: Based on the previously amended SPIL in 2006, provide $137,500 in VESID Social Security Trust Funds ($110,000 Year 1)($27,500 Year 2), to continue support for two peer-mentoring projects designed to expand IL services through September 30, 2009. It should be noted that these projects were identified during an RFP process conducted by the NYS Developmental Disabilities Planning Council (DDPC) in cooperation with the DSU (VESID).

These projects were completed in the previous year.
Item 2 – SPIL Information Updates

If applicable, describe any changes to the information contained in the SPIL that occurred during the reporting year, including the placement, legal status, membership or autonomy of the SILC; the SILC resource plan, the design of the statewide network of centers; and the DSU administration of the SILS program.

Section B– Significant Activities and Accomplishments

If applicable, describe any significant activities and accomplishments achieved by the DSU and SILC not included elsewhere in the report, e.g. brief summaries of innovative practices, improved service delivery to consumers, etc.

Commission for the Blind and Visually Handicapped (CBVH) Activities and Accomplishments and Report Re: SPIL Objective #2.

The Commission for the Blind and Visually Handicapped (CBVH) uses a portion of its IL funds to provide independent living services to individuals who are legally blind through CBVH district offices.  CBVH district offices provided IL services to 393 individuals with IL funds in FY 2010.    This represents an increase of 77 individuals served from FY 2009.  Services are provided in accordance with an Independent Living Services Plan (unless waived by the individual), after a determination that the individual is eligible to receive services.  The independent living services provided by CBVH district offices are provided to individuals who are not eligible to receive services through other CBVH programs.  For this reason, the services fill a significant need that would otherwise not be met. The individuals receiving services span a broad range of circumstances including:  individuals who are not able to achieve a vocational goal due to the severity of their disability(ies), but need services to maintain independence in their current situation, individuals who for other reasons choose not to pursue an employment goal, and individuals who live in group homes or other assisted living situations who need the services available through the Commission to maintain independence in their home environment.  Generally, individuals served have self-care, communication, personal resource management and mobility goals and receive rehabilitation teaching, orientation and mobility, adaptive equipment needed to support the training received through rehabilitation teaching and orientation and mobility services, low vision and social casework services.  

The CBVH representative to the IL Council attended each of the quarterly meetings of the NYSILC and participated in the Executive Committee meetings.  As a member of the IL State Plan Committee, the CBVH representative actively participated in the development of the SPIL.  The CBVH representative to NYSILC retired from CBVH at the end of September.  A new representative has been named and has been attending Council meetings, Executive Committee meetings and has joined the Consumer Satisfaction Committee.  Her appointment to NYSILC will officially begin on January 1, 2011.

CBVH IL funds are also used to support the SILC resource plan and the Statewide Systems Advocacy Network. 

ARRA Part B funds were used to provide computer equipment to ILCs who requested the equipment.  The equipment was distributed based on ILC responses to a survey distributed by NYSILC assessing interest in receiving equipment that could be used by individuals who are blind visiting the ILC. Twenty-four centers received a desktop computer, a 22” monitor with Jaws and Zoomtext as well as an external hard drive to backup their systems.  When requested, CBVH provided funds for ILC staff to receive some basic training on how to access Jaws and Zoomtext and how to troubleshoot problems.  
During Federal Fiscal Year 2010, the Office of Vocational and Educational Services for Individuals with Disabilities (VESID) Independent Living Services Unit actively engaged in numerous activities aimed at collaboration with other agencies and organizations; developed and updated products and materials; coordinated and brokered training and technical assistance; enhanced accountability and performance measures; and broadened the reach of independent living services.  Information below provides a sampling of strategies and efforts over the course of the prior year during which time VESID went through reorganization with Independent Living Services becoming more closely aligned with Vocational Rehabilitation under a newly formed adult services division of the New York State Education Department.

Collaboration:

VESID’s Independent Living Services Unit has continued to represent the needs for independent living services on the Interagency Geriatric Mental Health and Chemical Addiction Planning Council that has implemented several demonstration projects focused on the integration of physical medicine and mental health services and in training natural community gatekeepers such as local businesses, housing superintendents, librarians, etc. to identify seniors in crisis.  

The IL Services Unit has actively participated on New York’s Office for Aging’s Family Caregiver Council as it implements established statewide priorities and conducted a “Complete Streets” campaign to improve pedestrian access supported by the New York Chapter of the American Association of Retired Persons (AARP).

VESID’s Independent Living Services Unit has continued to represent the State Education Department on the Office of Children and Family Services, Commission for the Blind and Visually Handicapped, State Rehabilitation Council, the Department of Health’s Disability and Health Council and serves as an active member of various committees of the New York State Independent Living Council Inc. (NYSILC) including membership on the State Plan Development Committee, Outreach Committee, Customer Satisfaction Committee, Recruitment Committee, Policy Committee and Executive committee.

During the past year VESID’s Independent Living Services Unit has also been a very active member of the Employment Committee of New York State’s Most Integrated Setting Coordinating Council (MISCC), chaired by VESID.  The MISCC Employment Committee has developed a proposed implementation plan to enhance employment outcomes for all New Yorkers with disabilities in partnership with New York’s Medicaid Infrastructure Grant (MIG).  The implementation plan has been submitted for full MISCC and Governor's Office review.  The independent living unit is also represented on the MISCC transportation committee and housing committee.  A website originally developed at the Center for independence of the disabled in New York served as the basis for the New York state homes and community renewal accessible housing apartment finder.

VESID’s Independent Living Services Unit has also continued to represent the State Education Department on the Office for Aging’s State Long-term Care Advisory Council (SLTC).  The SLTC has implemented New York Connects which continues to develop a county by county single point of entry system for all aging and disability services.  

VESID’s Independent Living Services Unit has also continued to work with the Developmental Disabilities Planning Council (DDPC) on several initiatives including an effort to develop a linkage with SED’s Adult Education and Workforce Initiatives newly formed Literacy Zones (LZ) aimed at lifting targeted communities of severe poverty and those with high levels of non-English speakers out of poverty.  The DDPC’s request for proposal (RFP) led to two demonstration project partnerships between community-based disability run organizations and two established LZ projects in Central New York and the Southern Tier to foster inclusion of people with developmental disabilities within the service model.  VESID has also involved the Center for the Independence of the Disabled of New York (CIDNY) in the Literacy Zone initiative to promote the use of their “Disability Literacy” training curriculum which was piloted in the six LZs of Central New York.  VESID continued to work with Adult Education program management to include independent living centers as mandated partners in an upcoming Fall 2010 competition to expand from 17 to 35 LZs across New York State.

VESID brokered a partnership between the LZ initiative and the MIG’s New York Makes Work Pay initiative to involve the MIG in training and support for all newly hired staff of the 18 LZ projects and to provide access to state-of-the-art software known as LearnerWeb to connect partners in support of adult learners through an online case management collaboration. Due to VESID’s partnership with the MIG, New York Makes Work Pay (NYMWP) staff provided significant training on benefits, asset development and entrepreneurship at the 2010 statewide Literacy Zone summit held in Syracuse, New York.  The Resource Center for Independent Living (RCIL) based out of Utica also provided a keynote on asset development and how to broaden partnerships to facilitate movement from poverty to prosperity. 

VESID has been an active partner with NYSILC in efforts described elsewhere in this report to build partnerships between ILCs and Federal, State and County veteran service organizations. VESID added a veteran demographic to data collection for ILCs beginning in October 2009 and will begin to track progress in numbers of veterans served by the ILC network.  VESID joined with NYSILC’s Outreach Committee to attempt to build regional partnerships between veterans groups and ILCs but thus far results have been negligible.  The NYSILC Recruitment Committee has recommended a very accomplished and well positioned veteran with a disability to join the council beginning in 2011 and we hope for greater penetration into veteran service organizations as a result. 

VESID continues to work with the Office of People with Developmental Disabilities (OPWDD) upstate housing office to promote alignment of their “Home of Your Own” program which offers low interest mortgages and assistance with closing costs to consumers with developmental disabilities, their families and workforce to expand these opportunities to participants in the Consumer-Directed Personal Assistance program, ILCs and ILC boards in the future.  VESID’s Deputy Commissioner Rebecca Cort provided a presentation at the October 2009 Upstate Housing Forum which identified the connection between accessible, affordable and integrated housing with employment and post-secondary education as a key to integrated living.  IL unit developed and widely distributed a comprehensive resource listing of several underutilized homeownership programs specific to New Yorkers with developmental disabilities and psychiatric disabilities, individual development accounts and the section 8 self-sufficiency program to name a few.

Training and Technical Assistance:

VESID’s Independent Living Services Unit shared ongoing program evaluation materials with NYSILC’s SPIL Evaluation Committee from previously selected SPIL project vendors. NYSILC was provided the opportunity to assess progress of SSAN Coordination; SSAN Centers; Youth Leadership Development; Community Organizing Initiative and Training Academy and Rapid Response Technical Assistance and Training initiatives.  Quarterly progress reports from each of the selected vendors was shared in a timely manner to encourage NYSILC’s monitoring and review of project performance with expectation that such evaluation would lead to informed planning in subsequent SPILs.    All SPIL projects terminated by the end of the 2008-10 SPIL period and final program reports have been made available for review by NYSILC.

VESID provided direct technical assistance to many ILCs in areas of governance, fiscal and program accountability and data management.  VESID worked closely with Richard Male and Associates, the vendor selected to implement the rapid response technical assistance component of the SPIL in order to ensure that ILCs having difficulties were referred for assistance.  

Technical assistance was provided during the report period to the Bronx Independent Living Services regarding completion of VESID’s required customer satisfaction survey.  Independent Living Inc. received extensive follow along resulting from findings during a VESID conducted data verification and case record management review. The Rockland Independent Living Center’s management consultant working with the board and on selection of a new executive was assisted by the IL Services Unit.  The Genesee Regional Independent Living (GRILC) in Batavia was unable to meet performance requirements following program improvement activities and subsequently its contract was terminated by VESID and selected Western New York Independent Living Inc. to provide interim services to this region under a single source agreement until September 2012 when a new vendor will be selected by competitive bid. 

VESID worked with NYSILC’s Customer Satisfaction Committee to prepare for the 2010 biannual survey of customer satisfaction.  Results of the survey are anticipated for spring 2011.  

New Services and Contracts:

Last year, New York’s network of Independent Living Centers was engaged by VESID in the statewide process of revising Unified Contract Services (UCS).  As many as 31 ILCs including satellite operations were approved as vendors of VESID’s UCS and as of January 2009 had contracts with VESID District Offices with a potential overall value of $1.1 million to deliver a wide range of vocational rehabilitation services.  Unfortunately, due to cost constraints and refocus of VESID’s District Offices on essential employment services, many of the UCS contracts with ILCs remain underutilized.  Several meetings between VESID’s VR District Office Operations staff and ILCs have taken place in follow up to upstate and downstate VESID/ILC regional forums and ongoing efforts continue to enhance utilization of key services necessary to support individual consumer employment outcomes.   

Additionally, VESID’s Social Security Administration liaison and Ticket to Work coordinator provided ILCs with information at the forums noted above in support of expanding the number of ILCs that actively engage as Employment Networks with emphasis on Partnerships Plus.  

VESID and NYSILC worked closely with the Rehabilitation Services Administration (RSA) to amend the 2008, 2009 and 2010 SPIL to address American Recovery and Reinvestment Act (ARRA) priorities.  As of April 2010, VESID executed contracts with 18 New York State Service Centers for Independent Living to provide housing education and address technology infrastructure needs through June 30, 2011.  Additionally, VESID and NYSILC worked with RSA to prioritize new Center for Independent Living network needs that led to RSA’s selection of three additional federally-funded CILs to serve Queens County, Madison County and Schenectady County.  

VESID and NYSILC coordinated efforts to develop a draft 2011-13 State Plan for Independent Living (SPIL) approved by NYSILC in February 2010 and by the New York State Board of Regents in June 2010.  The very complex and highly contentious process that followed led to an agreed upon 2011-13 SPIL is described elsewhere in this report.  However, subsequent to reaching an agreement of the SPIL for 2011-13, VESID took extraordinary steps in consultation with NYSILC to prepare materials necessary for competitive bid of the SSAN coordination function and the 14 SSAN Centers.  In order to do so, VESID and NYSILC verbally agreed to the use of the same RFP used in the 2008-10 SPIL with all prior selection criteria.  VESID released competitive bid materials for these two competitions in late May 2010 and following completion of New York State Office of the State Comptroller (OSC) procurement procedures, contract award recipients were notified in September 2010 in time for the agreed upon October 1, 2010 start dates which met the agreed upon continuity timeframe for these projects.  VESID has taken further steps to develop draft materials for additional competitive bids warranted under the 2011-13 SPIL and anticipates release of RFPs for two additional SPIL objectives related to Get Out the Vote Campaign and Capacity Building for ILCs during the winter of 2010.

VESID successfully created an online Web-based form for submission of ILC report data as a first step in examining and redesigning data collection models.  During the year, VESID introduced a group of knowledgeable and interested ILCs in a demonstration of ASISTS, a very powerful case management and outcome driven data collection system used by New York’s Adult Education and Continuing Education system.  VESID intends to continue to work with a select work group of representative ILCs to evolve a data and case record management system that provides high impact data geared toward showcasing the value and cost benefits of the ILC program.  

Section C – Substantial Challenges

If applicable, describe any substantial problems encountered by the DSU and SILC, not included elsewhere in this report, and discuss resolutions/attempted resolutions, e.g.,  difficulty in outreach efforts; disagreements between the SILC and the DSU; complications recruiting SILC members; complications working with other state agencies or organizations within the state.


Even though it took place primarily in the last quarter of 2010, it should be noted that the DSU (VESID) and NYSILC are having issues related to the RFP process related to objectives on the SPIL. This has been discussed in previous years, but resurfaced over a dispute in criteria issued in an RFP for new SPIL objective 3 for the SSAN (criteria in the previous SPIL versus the new SPIL). In addition, the SILC, as State Plan Partners in the spirit of cooperation and coordination, want to be able to give input on RFP’s before they are developed, want to review draft RFP’s before they are sent out to the field, and want to participate on review panels. This issue will continue in future years.
Section D – Additional Information

Include any additional information, suggestions, comments or explanations not included elsewhere in the report.
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Attachment I

Public Hearing Notice
NEW YORK STATE INDEPENDENT LIVING COUNCIL (NYSILC)

DEVELOPMENT OF THE THREE-YEAR

STATE PLAN FOR INDEPENDENT LIVING (SPIL)

 

2011, 2012, and 2013

 

Public Notice

 

The New York State Independent Living Council (NYSILC), in conjunction with the New York State Education Department/Office of Vocational and Educational Services for Individuals with Disabilities (VESID) and the New York State Office of Children and Family Services/Commission for the Blind and Visually Handicapped (CBVH), is seeking your input on the development of its next three-year State Plan for Independent Living (SPIL). Three open public hearings will be held at the following locations:

 

Open Public Hearings

 

· ROCHESTER: October 7, 2009, 2:00 PM – 5:00 PM, Center for Disability Rights (CDR), 497 State Street, Rochester NY, 14608. TEL (585) 546-7510 voice & TTY. 

· MANHATTAN: October 15, 2009, 1:00 PM – 4:00 PM, The Fund for the City of New York, 121 Avenue of the Americas, 6th Floor, Wheelchair entry, 555 Broom Street, New York, NY 10013. TEL (212) 925-6675 V.

· UTICA: October 26, 2009, 2:00 PM – 5:00 PM, Resource Center for Independent Living (RCIL), 409 Columbia Street, Utica, NY 13503-0210. TEL (315) 797-4642, TTY (315) 797-5837. 

 

Targeted SPIL Hearings at Public Events * 

 

· September 11, 2009, 2:15 pm-3:15 pm, Self-Advocacy Association of NYS Annual Conference, Albany Marriott, 189 Wolf Road, Albany, NY 12205. (518) 458-8444.

· September 17, 2009. NYAPRS Annual Conference, The Hudson Valley Resort, 400 Granite Road, Kerkhonkson, NY 12446. (845) 626-8888.
· September 25, 2009, 9:00 am-12:00 pm, IL/Veterans with Disabilities Forum, Hilton Garden Inn, 62 New Scotland Avenue, Albany, NY 12208. (518) 396-3500.

· Early October, 2009, Site and time TBD, Consumer Directed Personal Assistance Association of NYS membership focus group.   

 


*Participation at targeted SPIL hearings at public events by conference registration and attendance only. 

 

The public hearings are open to the public. The targeted SPIL hearings at public events require registration per conference guidelines. All hearings will be held in locations accessible to people with disabilities. Materials will be provided in alternative formats. For further information, contact NYSILC at (518) 427-1060 (Voice & TTY) or at 1 (888) 4-NYSILC (Toll Free Voice for New York State Only). 

 

If you cannot attend any of the public hearings, you can submit written comments to NYSILC before 5:00 PM on Friday, October 30, 2009. Comments can be sent via mail to NYSILC, 111 Washington Avenue, Suite 101, Albany, NY 12210, faxed to (518) 427-1139, or e-mailed to nysilc@nysilc.org. Comments can also be sent by visiting the NYSILC website at www.nysilc.org. Click and follow the menu options provided on the home page for "SPIL Comments."

 

NYSILC is an independent federally mandated state council that advances Independent Living philosophy through the network of CILs and statewide partnerships by engaging in or supporting research, education, employment, community organizing, advocacy, and systems reform.
Attachment II

Documentary Film Festival/TU Article

Albany Times Union
'Long Road' to a basic right 
 
By KATIE BROWN, Special to the Times Union
First published: Tuesday, February 16, 2010 

 

ALBANY -- It has not been an easy road for Brad Williams in the fight to gain equal access at the voting polls for people with disabilities. 

Williams, who is executive director of New York State Independent Living Center, said New York lags behind the rest of the country on the most fundamental right guaranteed to American citizens: the right to vote. 

 

"We can focus on turning out the vote for people with disabilities within the state," he said, "but it's hard to do that when you cannot consistently guarantee that a polling place is accessible -- and that one can vote privately and independently." 

 

He said New York lacks a law requiring each polling place to comply with the guidelines of the landmark Americans with Disabilities Act. 

Williams and his colleagues at the center on Washington Avenue backed a bill that would require New York to update its voting machines, but Gov. David Paterson vetoed it in September, contending that the state could not afford the changes in voting machines at a time of "financial straits." 

 

Williams' efforts and achievements stand to gain greater public attention in a new film by him and Doug Usiak. "HAVA in New York: The Long Road to a Fundamental Right" contains interviews with disabled activists, doctors, lawyers and other supporters and a timeline that marks the progress of the movement for equal access. The 27-minute documentary also details the roadblocks yet to be overcome. HAVA stands for the federal Help America Vote Act. 

 

"The Long Road" was recognized at the Picture This Film Festival in Calgary, Canada, and has been submitted to other festivals at New York University, Berkeley, Calif., and Melbourne, Australia. 

 

"We don't give up," said Williams, who is hopeful that New York will finally update the polling system by the 2012 presidential elections. 

 

"We want to exercise our rights," Williams said. "We want to be involved in the political process." 

 

Katie Brown, a senior at Union College majoring in media and politics, is a Times Union intern. 

 

Voting voices 

 

To view the HAVA documentary or to help advocate for polling place accessibility, call Brad Williams at 427-1060 or go to the New York State Independent Living Council Web site, http://www.nysilc.org/.

Attachment III

Voting/TU Opinion Piece

Albany Times Union
	A vote should be easy to cast 

	 

	By BRAD WILLIAMS 
First published: Friday, July 2, 2010 

	 
How often in life do we get a second chance?
 
Gov. David Paterson will soon get such an opportunity with polling place legislation for people with disabilities. The measure would have a minimal fiscal impact upon taxpayers. 
 
Last September, the governor, who himself has a disability, shocked many when he vetoed a group of disability bills mostly centered on rights provided through the federal Americans with Disabilities Act, including voting place access. Even more perplexing to some was the reasoning used in his veto message on the polling place access bill. 
 
Paterson stated that "many such places have received waivers from ADA compliance." This statement is both inaccurate and contrary to federal law. The bill that will go to him now updates state law by eliminating the practice of granting waivers and codifying programs in place through the state Board of Elections to make sure that access is ensured now and in the future. 
 
As the governor also made reference, the bill is more than just a "noble idea." The disability community's right to vote shouldn't be compromised by the misdirection of facts or the self-interest of other parties to block it. 
 
There are approximately 3.3 million voting-age New Yorkers with disabilities. They might require different levels of access. 
 
By 2015, with the aging of the baby boomer population, the incidence of disability will increase. Language access issues are also relevant to this discussion, with predicted increases in culturally diverse populations between 2025 and 2050. 
 
Old lever voting machines and inaccessible polling places really won't cut it. Elected officials must change their mind-set, consistent with elections system practices and the law. 
 
Another erroneous concern was the "practical realities of financial restraints of state and local governments" and the "imposition of onerous time frames." The bill clearly states that it has no fiscal impact. This is due to the fact that there are federal and state funds available to counties to make modifications of inaccessible polling sites. There is a process in place whereby a county submits documentation to seek reimbursement for its costs from the state Board of Elections. 
 
If a site cannot be made easily accessible, it can be consolidated within a larger location -- that is, election district -- that is accessible. , there are no increased costs passed down to local governments. 
 
In terms of the time frame, it is baseless to talk about how it can't be done within six months when the Americans with Disabilities Act has been around for two decades. It has been more than 10 years since the disability network teamed up with 18 assistant attorneys general for a statewide survey of polling places on Election Day 1999. The subsequent court case, based on the Catskill Center for Independence data, against three upstate counties in federal court upheld the ADA regarding polling place access. 
Paterson should make good on his commitment to act on the issue this year by signing A.10946/S.7860 -- sponsored by Assemblyman Kevin Cahill, D-Kingston, and Sen. Joseph Addabbo, D-Queens -- into law. It would be a fitting gesture to do so on July 26, the 20th anniversary of the ADA. 
 
Paterson also can sign a complimentary bill. A.5707/S.5029 -- sponsored by Assemblywoman Helene Weinstein, D-Brooklyn, and Addabbo -- to help increase the potential pool of accessible polling place locations. 
 
The purpose of the bill is to require owners of buildings who obtain tax abatement exemptions or other public benefits to make rooms available for voting and registration, which are accessible to people with disabilities. 
 
It is time for the state, its counties and its localities to comply and go on record with the public documentation to back it up. 
 
Brad Williams is executive director of the New York State Independent Living Council. 


Attachment IV

US DOJ Response Letter

U.S. Department of Justice
Civil Rights Division

Disability Rights Section – NYA

950 Pennsylvania Avenue, N.W.

Washington, DC 20530
Oct 26 2009

Mr. Brad Williams Executive Director 

New York State Independent Living Council 111 Washington Avenue, Suite 101 

Albany, NY 12210-2280 

Dear Mr. Williams: 

This responds to your letter, dated September 24,2009, to Attorney General Eric H. 

Holder, Jr., on behalf of the New York State Independent Living Council, regarding the State of New York's compliance with the Americans with Disabilities Act of 1990 (ADA) and access to polling places for persons with disabilities. 

In your letter, you allege, among other things, that New York City's polling places are generally inaccessible, as well as other jurisdictions upstate in New York. We would like to discuss the issues you raise in your letter further with you and obtain additional information. To that end, one of the senior attorneys on the staff of the Disability Rights Section, Elizabeth Johnson, will call you. Ms. Johnson may be reached at (202) 307-3543. 

In the meantime, we would like to refer you to the ADA website: www.ada.gov. On that website, under "Enforcement" and "Settlements" is a copy of our recent settlement agreement with the City of Philadelphia, Pennsylvania, regarding the accessibility of the City's polling places. 

We hope this information is helpful. Please do not hesitate to contact the Department if we may be of assistance with this, or any other matter. 

Sincerely,

John L. Wodatch

Chief

Disability Rights Section

Attachment V

CIL Technology Report Narrative

Survey Report NYSILC’s “Assessment of CIL Technology/Equipment Needs”

October 20, 2010

Introduction

In June 2010 the New York State Independent Living Center (NYSILC) asked each center in the statewide network to complete a survey assessing their technology and equipment needs.  The survey was conducted on SurveyMonkey.com, an online assessment tool.  It consisted of sixty questions in the areas of background information, detailed computer equipment information, protective equipment, websites, accessible devices, computer and online needs, assistive technology, office business needs, and miscellaneous needs and supports.  (See Attachment Roman Number I for a copy of the survey instrument and Attachment II for copies of data in the Response Summary).

Twenty-three of the centers, including one satellite center responded to the survey, giving the online survey nearly a two-thirds response rate.  (Most of the centers which have satellites appear to have included data from the satellites in their responses).  The centers which responded were located in Auburn, Batavia, Bronx, Buffalo, Corning, Cortland, Glens Falls, Kingston, Long Island, Manhattan, Massena, Newburgh, Olean, Oneonta, Plattsburgh, Rochester, Saranac Lake, Syracuse, Watertown, and Yonkers.  Niagara Falls, a satellite of the Western New York Independent Living Center, responded separately.  

The first portion of the survey consists of background questions.  The next section relates to the computer equipment at each center, the operating systems in use, software programs, including financial database programs, PC maintenance/virus protection programs, backup capabilities and server connections.

The third portion of the survey pertains to assistive technology and adaptive devices installed on computers such as audio/screen reader capabilities, voice activation devices, etc.

The fourth group of questions examines procedures in place to protect replacement equipment.

In the fifth section, there are questions about website features, updating and accessibility, social networking accounts utilized and available technical supports.  

The final group of questions pertains to the additional technology and equipment needs and staff trainings identified by the responders, and the major barriers to effective use of technology and computer equipment.

Summary of Responses

Numbers of personal computers  - Responses were divided into two groups:  centers with twenty five or fewer computers and centers with twenty six to  one hundred forty one PCs.  Among the first group of seventeen centers, the average number of computers was seventeen.  For the second group, six centers have an average of sixty eight PCs.  (These figures do not include one center which has forty five Macintosh computers)

Operating Systems Installed on the PCs

92% of the centers utilized Windows XP Home or Professional, 20% Windows Vista Home or Professional, and 24% Windows 7 Home or Professional.  (The above total is more than 100% because a few centers utilize more than one operating system).  

Nearly every center have laptops with adequate processing speed, adequate memory/storage capacity, CD and DVD drives, writeable DVD drives, USB ports, speakers and audio with output and microphone and webcam capability.  A few of the centers also have video conferencing capability.

The vast majority of centers reporting also had flat screen monitors with touch screen capability, scanners, printers (including laser printers) cartridge color printers and other types of printers.  

Every center except two has at least one laptop.  Among the centers with one to ten laptops, the average number was 3.8.  Five centers have thirteen to sixty eight laptops, with an average of 28.4.  All of the laptops were equipped for wireless internet communication.  The center that partially utilizes Macintosh computers has thirty laptops.  

All of the centers had Microsoft Office (Word, Excel, and PowerPoint) with either multiple use licensure or with at least five copies of the Microsoft Office Program.  One center reports 120 copies of Microsoft Office. 

All but four centers have a financial database program with Quick Books as the most popular program.  Of the eighteen centers responding to the question about financial database programs, five centers had the 2010 version of Quick Books or Peachtree,   12 have the 2009 version and one the 2008 version.  

Most of the centers report using Windows Server 2003 standard or Small Business, with Windows 2008 Standard or Small Business in use by three centers.

Computer Security Devices and Backup Protection

A variety of security software programs are in use with Norton’s being the most popular.  One center has no security program and another center reports that their program is outdated.  The centers utilize a variety of equipment to back up their data.  Nearly all the centers have their own backup system.  (It should be noted, however, that ten centers did not respond to this question).

More than 60% of the centers had remote access to center computers, but for four centers, this access is limited to email messages.  Fourteen centers back up their data on a daily basis; two conduct weekly backups, one bi-weekly, and one annually (Several centers did not respond to this question).  All of the centers reported that they are connected to a local area network (LAN).  

Adaptive Devices

All but two of the centers have text enlargement and change of contrast capability.  Eighteen centers have at least one audio-screen reader.  Fifteen centers have one or more keyboards equipped with enlarged characters on the keyboard keys.  Seventeen centers have at least one voice-activated computer.  Six centers have at least one of the following active input devices; special switches, hand-held tactile controls, head and or hand pointers, blink switches, etc.  In addition, nine of twenty-three centers have PCs equipped with adaptive outbound devices (communication boards, Braille, translation software, Braille refreshable displays, Braille printers, and the ability to produce large print 16 point font.  Ten centers had at least one PC equipped with other assistive technology).

Inventory Practices, Liability Insurance Coverage and Disposal of Old Equipment

Twenty of the centers have completed equipment inventories in 2010 or 2009.  Of the remaining three centers, one completed an inventory in 2008, one did not know the correct answer to the questions and one responder skipped the question.  Only five centers carry liability insurance providing full reimbursement for equipment destroyed.  When their computer equipment becomes obsolete, ten centers make an effort to either donate the computers to consumers or recycle them.  Four centers simply recycle old equipment.  The remaining centers either have not yet replaced their original computers or did not respond to this question.  

Websites and Social Networking

Twenty one of twenty three centers maintain active websites, one center has an inactive site and one center does not have a website.  Most of the websites are updated weekly, monthly, quarterly, or as needed.  Thirteen of the centers responded to a question about available features on their website; 76.9% report having the option to change font size, 84.6% have the ability to offer text, 23.1% have the ability to switch text to Spanish, but none are set up to switch to other languages.

Eighteen of twenty three centers would like to have their websites redesigned.  Slightly more than 50% utilize social marketing; however, only six of thirteen responders have linked their social network accounts to the center website (Ten centers did not respond to this question).  Eight centers have an active media page with some or all of the following features: news releases, media hits, and video clips.  

Technical Supports Presently Utilized or Needed

Regarding types of technical support already in use, 82% of the responders mentioned other center staff, 60.9% utilize consultants, 17.4% rely on online resources, and 30.4% get assistance on the telephone and 4.3% depend on other sources.  62.5% of the centers feel that Face to Face meetings  with consultants is most effective, 79.2% prefer face to face contacts with other staff, 16.7% favor video conferences, 25% are partial to teleconferences, 41.7% prefer web based assistance, 20.8% like PC tutorials and 16.7% feel that instructional manuals provide the best form of assistance.  

If training were provided by the ILC network, 72.7% would be interested in a training entitled “How to Use the Network for Advocacy,” 72.7% , “How to Use Social Networking for Fund Development,” 63.6% in “How to Design your Website,” 50% in “How to Maintain an Equipment Inventory List,”  54.4% in “Best Practices for Depreciated/Used Technology.”  

The centers were also asked to identify the major problems limiting effective use of technology and equipment.  A total of 22 factors were mentioned by the responders.  Most frequently mentioned were the lack of staff training in computer skills and lack of technological savvy.  Other reasons noted were the lack of available funding to replace outdated equipment and the staff’s underutilization of available technology.  As one responder put it, “the available technology has more features than we have time to learn.”  

The responders were also asked what their centers needed to update their current equipment and which types of training and supports would be most helpful.  The responders singled out computer training at the basic and mid-levels, and better equipment such as a server.  

Finally, seven responders added miscellaneous comments and recommendations.  One recommended the formation of an informational advisory group to discuss managerial and other challenges facing the ILCs.  One goal of this group would be to seek the best and most effective solutions to informational and other issues.  Another responder stressed the need for a modern web-based consumer data system geared toward the ILCs.

Analysis of Survey Results

Nearly two-thirds of the thirty-seven centers responded to the survey.  The response sample reflects the diversity across the state and includes centers of various sizes.  Nearly all of the centers reported that their computers were equipped with basic features such as adequate processing speed, memory capability, CD and DVD drives and USB ports.  All had internet access.  The prevalence of flat screen monitors, laptops with wireless internet connections and other hardware features suggests that most centers update their hardware regularly.  Similarly, more than 83% of the PC’s had Windows XP installed.  Nine percent were equipped with Windows Vista, and 23% utilized the more recent Windows 7.  All centers have use of scanners and laser printers.

Three centers have no software programs for preparing VESID reports.  All centers reported that they have a financial database program, in most cases QuickBooks.  Several centers utilize Peachtree.  (Five centers did not identify the database which they use).  

Most of the centers utilize Norton as their computer security program.  Significantly, ten centers failed to respond to questions about computer security.  While the majority of centers back up their computer data on a daily or weekly basis, four of the centers do this on a much less frequent basis.

Twenty one of twenty three centers maintain active websites; however, eight of these sites are not fully accessible.  It might be helpful to learn how many of these sites were designed by outside consultants rather than by regular center staff.  Fifteen centers report that their websites need to be redesigned.

The responses to suggestions for technical assistance offer clear guideposts for future trainings.  If training were provided to the network, the responders would be interested in these topics in order of preference (multiple selections were permitted):

Topic and percentage of Responders Interested

“How to Use the Network for Advocacy” – 72.7%,

“How to Use Social Networking” - 72.7%, (It is noted that only eight centers currently utilize social networking accounts) 

“How to Design a Website,” 63.6%, 

“Best Practices for Depreciated/Used Technology” - 54.5%, 

 “How to Maintain an Equipment Inventory List” - 50%.

Finally, it is recommended that NYSILC look into the following recommendations of respondents: 

1.  Formation of an ILC Information Advisory Group

2. Explore the creation of a Modern Web Based Consumer Data System geared toward the ILCs.

Attachment I – Survey Instrument

Attachment II – Data/Response Summary
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