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Section 1.

MANAGEMENT CATEGORIES

ORGANIZATIONAL CULTURE (IL PHILOSOPHY)

A. History

The Rehabilitation Act of 1973, as amended in 1992, required all States to set up Statewide Independent Living Councils (SILC’s) to become partners in the development, monitoring, and evaluation of the State’s Statewide Independent Living Plans (SPIL’s).  New York State‘s Board of Regents selected the first membership of the Council in September of 1993 to begin the development and implementation of its first State plan with its partners of Vocational and Educational Services for Individuals with Disabilities (VESID) and the Commission for the Blind and Visually Handicapped (CBVH). The New York State Independent Living Council (NYSILC) became an independent entity in 1995. NYSILC’s history is noted below.

1995

General:

· Certificate of Incorporation – June 1995.

· Some of the initial NYSILC council members: James Billy, TK Small, Dr. Fleischer, Marcie Goldstein, Ed Knight, Anne Pavlak, Chris Rosa, Ralph Shields, Doug Usiak, Marianne Williams, and Gisela Distel.

1996

General:

· IRS 501 (c) 3 non-profit status – March 1996.

1997

General:

· NYS tax exempt certificate – December 1997. 

1999

General:

· Brad Williams hired as new executive director – January 1999.

Accomplishments:

· Sponsorship of the “Points of View” cable access television program (every year since).

· Grant Writing Workshop.

· Private Sector Funding Workshop.

· Resource materials provided to network:

· New York State Grants Guide and calendar.

· New York State Policymakers Guide.

· Strategic Planning Workbook.

· Marketing Workbook.

· Passage of the federal Ticket to Work and Work Incentives Improvement Act (TWWIIA).

· $1.5 million dollar increase to the State Appropriation.

2000

Accomplishments:

· CIL consumer satisfaction survey. 

· Development and distribution of individually tagged PSA Media Kits for the statewide network.

· Support of the NYS Attorney General signing on to the State of Minnesota’s amicus brief in Garrett vs. Alabama that defends Title II of the ADA under the 14th Amendment.

· $1 million dollar increase to the State Appropriation. 

2001

Accomplishments:

· $40,000 over two years to act as the court appointed monitor in Galusha v. DEC Federal consent decree.

· Development and distribution of individually tagged Spanish speaking PSA Media Kits for the statewide network.

· Disability Caucus held in Albany.

· IL History & Philosophy training product to statewide network.

· Reversal of a NYS Code Council decision and restoration of 100% adaptability standard in the construction of new apartments.

· Coordination and systems advocacy on World Trade Center issues that impacted people with disabilities in the New York City area until CIDNY could regain local control.  

2002

Accomplishments:

· CIL consumer satisfaction survey. 

· Passage of a Medicaid Buy-In program.

· Passage of a Most-Integrated Setting law (coordinating council).

· Passage of the Help America Vote Act (HAVA). 

2003

Accomplishments:

· $60,000 per year from the IL NET to evaluate and provide training and technical assistance to CILs and SILCs in Regions I & II.

· SSAN leadership development training.

· IL Annual Conference: Back to Our Roots in Albany.

· Distribution of DVD Version of IL History & Philosophy product.

· REPORT: 2003 Voting Machine Accessibility Survey.

· Budget restoration/SSI COLA.

· Support of NYS Attorney General Eliot Spitzer signing on to the State of Minnesota’s amicus brief in Tennessee v. Lane before the U.S. Supreme Court.

2004

Accomplishments:

· REPORT: HOME SWEET HOME…unless you don’t have a home! A look at the housing crisis for people with disabilities in New York State and recommendations for reform.
· REPORT: A DIFFERENT UNIVERSE: Zogby voting trends report.
· CIL consumer satisfaction survey. 

2005

Accomplishments:

· Nursing Facility Transition 101 training.

· Acquisition of the Wisconsin QUILS peer quality assurance product for the statewide network.

· REPORT: WHERE THE RUBBER FAILS TO MEET THE ROAD: A look at the negative impact transportation gaps have on the life of New Yorkers with disabilities and recommendations for reform.
· REPORT: Complaints Reveal Widespread Patterns of Voting Discrimination Against New Yorkers with Disabilities.
· REPORT: 2005 Voting Machine Accessibility Survey: Let the buyer…and disabled voter…beware!
· NYSILC Article 78 lawsuit against the NYS Board of Elections in State Supreme Court. NYSILC is awarded an appointment to the advisory committee to select voting machines per state statute.

2006

Accomplishments:

· Sponsorship of the NYAIL 2006 Conference and Disability Caucus.

· Development and distribution of a Financial Reference Guide for statewide network and regional trainings.

· REPORT: NYSILC Housing Institute Handout: The Housing Crises for Persons with Disabilities.
· REPORT: Executive Summary: 2006 NYS Voting Access Survey Report.
· USDOJ lawsuit of New York State for HAVA violations. NYSILC submits evidence and affidavits.
· Dismayed with the Federal Judges “Plan B” ruling, NYSILC and other plaintiffs file suit in Federal Court seeking intervention rights in the case represented by the firm Proskauer Rose LLP.
· The Court delays action. Proskauer Rose files a “Motion to Expedite” the appeal. The Court refuses to move. Senior Attorney Stephen Kaye passes away ten days before Election Day. The group decides to drop the appeal.
· Voting trends of New Yorkers with disabilities conducted with the Siena Research Institute and Zogby International.
· CIL consumer satisfaction survey.
2007

Accomplishments:

· Statewide disability vote training event held in Albany – Lt. Governor Paterson the keynote speaker.

· Surveys completed: Needs assessment, housing needs, CIL technology & equipment.

· Housing Institute statewide training held in Albany – participants given IL housing specialists manual.

· NYS Senator William Larkin introduces S.6311 a proactive polling place access bill in the Senate based on the direct input of advocates.

· Advocates generate over 500 letters in five days and convince the NYSBOE to drop consideration of segregated use of Ballot Marking Devices at countywide accessible voting sites for people with disabilities (including the use of affidavit ballots). The sites would be integrated for all voters like in 2006.

· Advocates defeat an amendment to HR 811 that would have suspended the voting access rights of New Yorkers with disabilities under HAVA until 2010. The amendment got as far as Speaker Pelosi and the Chair of the Rules Committee.

· Through constant pressure, advocates help to guide and influence an updated court order that requires the state to have one Ballot Marking Device per polling place for 2008.

2008

Accomplishments:

· Assemblyman Cahill introduces a “same as” bill to S.6311 in the Assembly regarding polling place accessibility. It passes on Assembly Disability Awareness Day.

· REPORT: NYSILC Focus Group Voting Machine Testing Report.
· REPORT: 2008 Disability Travel Survey.
· Affordable, accessible, and integrated housing publications distributed to statewide network of centers (IL housing specialist manual updated).
· 2008 post election polls/voting trends of people with disabilities (Zogby & SRI).
· Post production of voting rights documentary completed by DGI Video and the Western New York Independent Living.
2009
General:

State Plan Trends: (2011-2013)
· Extensive input was solicited regarding the formulation of the next SPIL.

· NYSILC and State Plan partners devise plans for the distribution of American Recovery and Reinvestment Act (ARRA) 2009 funds to the statewide IL network.

· Approximately $5.4 million in ARRA IL Part C funds are directed to the competition of three new Centers ($100,000 each) to be selected by competitive RFP (one upstate, one downstate, next best proposal). Remaining funds distributed to the existing Federally-funded CIL network over a five-year period to address identified unserved/underserved populations.

· Approximately $800,000 in ARRA IL Part B funds are directed to 19 state Service Centers for Independent Living for housing education initiatives ($30,000 each over two years) and a technology infrastructure improvement initiatives ($7,500 each for one year). The NYSILC office also received a $15,000 technology infrastructure improvement initiative. CBVH’s share of these funds were used to provide two-thirds of the statewide network of centers with a computer and adaptive technology so consumers (particularly those who are visually impaired) can access to a computer.

· The NYSILC office distributed materials, received completed surveys, tabulated statewide survey results for the CIL consumer satisfaction survey.

· NYSILC sponsored a one-day training conducted by NYAIL on the topic of affordable and accessible housing advocacy on September 22, 2009 at the Hilton Garden Inn on Hoosick Street in Troy. Over 50 advocates attended the event from across the state.

Accomplishments:
· The 2008 CIL Statewide Consumer Satisfaction Survey report was completed.

· Brad Williams was appointed to the Statewide HAVA Task Force and participated in three meetings to help give recommendations to their State HAVA Plan that had to be submitted to the EAC.

· NYSILC drafted a polling place access bill that eventually passed in the State Senate and Assembly. However, Governor Paterson vetoed the bill for fiscal reasons in September 2009. NYSILC responded by notifying US DOJ about the improper reasoning used by the Governor in his veto message, which exposed the State to several issues. USDOJ responded back indicating interest to look into the matter, assign a senior attorney, and potentially seek a settlement agreement.

· The Outreach Subcommittee hosted an IL/VA forum to discuss veterans with disabilities issues at the Hilton Garden Inn in Albany on September 25, 2009. A positive dialogue ensued that should allow for collaboration and networking to continue between IL and VA groups. Steps were taken to define the process to encourage centers to become vendors of VA services.

· The accessible voting rights documentary, “HAVA in New York: The Long Road to a Fundamental Right” was completed in cooperation with Western New York Independent Living (WNYIL). The documentary is currently being submitted to disability film festivals.

2010
General:

State Plan Trends: (2011-2013)
· Federally-funded centers filled out budget forms for Part C to RSA in mid January 2010 – will start to receive the funds in April 2010. Service Centers for IL and NYSILC filled out budget forms for Part B to VESID in mid January 2010 – contract will commence April 2010. Notice for three new Part C centers will be sent out in near future – funded by October 2010.

· Council develops first outcome-based SPIL. Looks to evaluate impact by developing structure within committee system reporting back results to SPIL Committee and full council.

· New SPIL funding opportunities provided in CIL capacity building grants, youth internships, Get-Out-The Vote project, NFTD waiver training, and CIL consulting and coaching. 

Accomplishments:
· Co-presented national webcast on “Leading Statewide Strategic Planning,” February 4, 2010.
· Addressed polling place access issue by making contact with US DOJ and facilitating the possibility of intervention/settlement agreement while drafting the original language for A10946 which was sent to the Governor for action.

· Voting rights documentary accepted for the Picture This Film Festival in Alberta, Canada and the Illuminating Disability in Film festival in Edmonton, Canada. Documentary also submitted to the Breaking Down Barriers festival in Moscow, Russia.
· New computer technology successfully installed in the NYSILC offices.

· Letter sent to NYSED Commission regarding need to expedite RFP process for SSAN and related SPIL objectives. SED and VESID responds.

· Letter sent to NYSED Commissioner regarding MWBE requirement related to SSAN RFP. Exception made to RFP.

B. Council Statements and Policies
C. Service Philosophy 
The New York State Independent Living Council, Inc. (hereinafter “NYSILC”) is a organization which conducts ongoing activities related to the planning, monitoring and evaluation of independent living services for individuals with significant disabilities in New York State as described in section 705 of the Rehabilitation Act Amendments of 1992 pursuant to USCS sec. 796d subparagraph (b).  The directors are appointed by the Board of Regents of the University of the State of New York.  The directors are only appointed after soliciting recommendations from representatives of organizations representing a broad range of individuals with disabilities and organizations interested with individuals in disabilities.  All activities of NYSILC are carried out by or at the direction of the Board of Directors, who may be assisted by such staff as the Board of Directors may hire to accomplish its mission.  Such activities shall include:

a)
Jointly develop and submit, in conjunction with the New York State Education Department Office of Vocational and Educational Services for Individuals with Disabilities (VESID) and the New York State Department of Family and Children Services Commission for the Blind and Visually Handicapped (CBVH), the New York State Plan for Independent Living Services as required by Section 704 of the Rehabilitation Act.  The Chairperson carries the responsibility to sign the Plan, acting on behalf of and at the direction of the Council.

C. List of Organizational statements and policies:

1. VISION:
NYSILC’s vision is “to achieve a world where people with disabilities experience equal rights and opportunities in all aspects of society

2. MISSION
The mission of the New York State Independent Living Council, Inc. (NYSILC) is “to support the Centers for Independent Living (CILs) and increase resources for the independence of people with disabilities in New York State.” 

3. Current Three Year Plan


Under 1.3A: SILC Resource Plan

Objective 1: At a total SPIL cost of $954,754 ($309,032 Year 1)($318,032 Year 2)($327,690 Year 3), maintain support for the basic operation of NYSILC each year through September 30, 2010.

Under 1.3A: IL Services

Objective 2: At a total SPIL cost of $296,842 ($98,000 Year 1)($101,000 Year 2)($97,842 Year 3), CBVH will provide services on a fee-for-service basis to eligible individuals who are legally blind to enable them to meet independent living goals each year through September 30, 2010. It should be noted that CIL’s with the appropriate expertise and capacity will be encouraged to provide these services on a fee-for-service basis. In Year 2, CBVH will develop a consumer satisfaction survey to be sent to individuals who received CBVH IL services. The survey will be provided in the consumer's preferred format. The results of the survey will be shared with NYSILC.

Under 1.3A: Other SPIL Activities

Objective 3: At a total SPIL cost of $30,000 ($10,000/year), continue support for strategic media services to promote significant NYSILC and SPIL activities and issues through September 30, 2010.

Objective 4: At a total SPIL cost of $75,000 ($32,000 Year 1)($26,000 Year 2)($17,000 Year 3), maintain support and coordination with the New York Association on Independent Living (NYAIL) of a Rapid Response Emergency Technical Assistance service to CIL’s with significant operational difficulties that require remedy through September 30, 2010.

Objective 5: At a total SPIL cost of $1,719,000 ($573,000/year), maintain support and coordination for a Statewide Systems Advocacy Network (SSAN) initiative with NYAIL that results in at least one significant statewide system change each year through September 30, 2010. It should be noted that the SSAN will use a disability agenda developed by the NYS Independent Living network to guide its efforts.

Objective 6: At a total SPIL cost of $75,000 ($25,000/year), provide support to establish a community organizing initiative (priority issue) each year through September 30, 2010. It should be noted that this initiative, coordinated with NYAIL, will provide training, technical assistance, travel reimbursement and other support to four CIL’s to enhance their capacities for grassroots disability rights organizing and leadership skills.

Objective 7: At a total SPIL cost of $75,000 ($25,000/year), work with an organization experienced with youth leadership development to increase youth involvement in Independent Living each year through September 30, 2010. It should be noted that the NYSILC Youth Leadership Subcommittee will help to guide this initiative.

Objective 8: At a total SPIL cost of $45,000 ($15,000/year), maintain support for an IL training academy with NYAIL to develop or provide at least two products or training opportunities each year, which help CIL’s meet basic operational standards, performance, and quality assurance through September 30, 2010.

Objective 9: At a total SPIL cost of $15,000 ($5,000/year), develop or provide at least one specific product or training opportunity to CIL’s on affordable, accessible, and integrated housing information or options (priority issue) for New Yorkers with disabilities through September 30, 2010.

Objective 10: At a total SPIL cost of $40,000 ($20,000 Year 1)($20,000 Year 3), support two annual conference opportunities with NYAIL to promote best practices among CIL’s, advocates, consumers, other providers, and relevant stakeholders by September 30, 2008 and September 30, 2010.

Objective 11: At a total SPIL cost of $15,000 ($5,000/year), maintain support for the development of voter education information (priority issue) distributed statewide via email, list serves, and the SSAN non-partisan voter pledge database through September 30, 2010.

Objective 12: At a total SPIL cost of $5,000 in Year 1 (2008), provide support to conduct a statewide travel survey to educate and assess the accessibility of the travel industry for New Yorkers with disabilities by September 30, 2008. It should be noted that the NYSILC Travel Subcommittee will help to guide this initiative.

Objective 13: At a total SPIL cost of $19,000 in Year 2 (2009), provide support to conduct a statewide consumer satisfaction survey for the CIL network by September 30, 2009. It should be noted that NYSILC will distribute the statewide results to various networks and stakeholders. The DSU (VESID) will review specific survey results with each center.

Objective 14: At a total SPIL cost of $1,500 in Year 3 (2010), provide support to conduct a follow up technology and equipment needs assessment to determine gaps faced by the statewide network of CIL’s by September 30, 2010.

Objective 15: Based on the previously amended SPIL in 2006, provide $137,500 in VESID Social Security Trust Funds ($110,000 Year 1)($27,500 Year 2), to continue support for two peer-mentoring projects designed to expand IL services through September 30, 2009. It should be noted that these projects were identified during an RFP process conducted by the NYS Developmental Disabilities Planning Council (DDPC) in cooperation with the DSU (VESID).

No Part B funds will be utilized to support General CIL Operations.

1.2B Describe the steps planned regarding outreach to populations in the State that are unserved or underserved by programs under title VII, including minority groups and urban and rural populations.  This section of the SPIL must:

· Identify the populations to be designated for targeted outreach efforts;

· Identify the geographic areas (i.e., communities) in which the targeted populations reside; and 

· Describe how the needs of individuals with significant disabilities from minority group backgrounds will be addressed. 
NYSILC, VESID and CBVH are committed to promoting the participation and needs of minority individuals and groups in all aspects of independent living programs and services. The NYSILC Needs Assessment Subcommittee is currently working to complete an existing analysis of U.S. Census and center service data (which includes demographic diversity) to help assess the varied and changing needs of Independent Living (IL) in the state. A summary of the analysis and findings will be reported with subsequent recommendations. It will lead to a full statewide needs assessment. The final results will help to define the future growth of the network, as well as recognize and recommend effective outreach strategies to designated targeted populations, the geographic areas where they reside, and how the needs of these minority groups with significant disabilities will be addressed. 

The initial analysis is expected to be completed by June 2007. The needs assessment should be substantively completed by the end of September 2007. The final assessment, with recommendations and strategies, should be completed and distributed by the end of December 2007. The NYSILC Needs Assessment Subcommittee will look to share the findings with the DSU, NYAIL, and the statewide network of centers. Decisions will be made regarding the best way to develop product and/or provide training that will enhance outreach to unserved and underserved populations, including minority groups. If needed, the IL training academy can focus resources toward this end.

During the SPIL formulation process, it was recognized that there is a need to reach out to veterans wounded and disabled as a result of their service in the wars in Iraq and Afghanistan. As these individuals move from rehabilitation to life back in the community, they will need to be made aware about Independent Living services and Centers for Independent Living (CIL’s) as potential resources to help them with their transition. Another huge population identified for the near future is the aging of the “baby boomer” population. This need has been documented in a study conducted by the New York State Office for the Aging (SOFA) entitled, 

“Project 2015: Shaping Public Policy Preparing for Demographic Change,” http://aging.state.ny.us/explore/project2015/P2015status05.pdf
The comprehensive report notes several significant demographic shifts: 

· The state’s population will drop from the third largest (1995) to the fourth largest (2025).

· Rapid growth of younger and older minority populations – Black, Hispanic, Native American and Asian/Pacific Islanders. 

· By 2025, minority New Yorkers will comprise 47 percent of all residents in comparison to 33 percent (1995). 

· Major growth in the older worker population due to the aging of the “baby boomer” population (born 1946 to 1964) and increasing life expectancy.

· The 60 and older population is expected to increase by 40 percent over 30 years (1995-2025).

· Many of the projected shifts noted above will also increase the number of New Yorkers with disabilities.

4. EQUAL ACCESS STATEMENT:
AFFIRMATION OF EQUAL ACCESS - The New York State Independent Living Council, Inc., (NYSILC) ensures equal access for all persons regardless of their significant disability in both communication and physical access to the NYSILC's services, programs, activities, resources and facilities, whether publicly or privately funded.

5. EEO STATEMENT: EQUAL EMPLOYMENT OPPORTUNITY POLICY - It is the policy of New York State Independent Living Council, Inc. (NYSILC) an equal opportunity agency, that staff be employed on the basis of qualifications and that all persons receive equal employment opportunity without regard to race, color, religion, gender, age, national origin, sexual orientation or disability in compliance with Federal and State laws and procedures.  In accordance with NYSILC's policy and with fair employment practice laws and regulations, no person is to be denied employment benefits, training, transfer, or opportunity for advancement, nor will there be any discrimination exercised in terms of segregation of employees or those served. 

6. DRUG FREE POLICY STATEMENT -
 All employees are hereby notified that The New York State Independent Living Council, Inc. will fully comply with the Federal Drug‑Free Workplace Act of 1988.

Employees with drug and alcohol problems not only jeopardize their own physical and emotional well‑being, they also risk the health and safety of their co-workers and colleagues.  The New York State Independent Living Council, Inc. through education, intervention and assistance, is committed to maintaining a drug‑free workplace.

9‑1 The NYSILC strictly prohibits the unlawful manufacture, distribution, dispensation, possession or use of a controlled substance on its premises and project sites.

"Controlled substances" refers to the chemicals as identified by the Controlled Substances Act by the Federal government.  This includes all so-called "street drugs" (heroin, cocaine, crack, marijuana, speed, acid).

Prescribed medications are acceptable as allowed by the individual’s physician.
9‑2 Employees convicted of a criminal drug statute violation occurring in the workplace must notify their immediate supervisor within five (5) days of the conviction.

9‑3 Violations of any of the above agency policies will subject the employee to immediate termination and will disqualify the employee from working on any contract covered by the Act.

9-4 If the cause of the disability is found to be drug or alcohol related, the employee's supervisor may refer the employee to participate in a drug abuse assistance or rehabilitation program as a condition of further employment.  Addiction to or misuse of prescribed drugs could also subject an employee to disciplinary action or termination.
D. Independent Living Criteria:

Please check those that you have in place.

 Yes  50% + 1 of council members are people with disabilities?

 Yes  50% + 1 of council staff people with disabilities?

 Yes  50% + 1 of council management are people with disabilities?

E. IL Philosophy Training: (please check the following)

IL Philosophy and History training is given to:

New Staff (orientation)




NO [x]

Council Members





NO [x]

Participating Agency/Organization representatives 
NO [x] 

Other (please specify) _________________________


F. Council Orientation

Please attach or describe the following:

Staff Orientation Process

Attached [  ]
Do Not Have [x]

Council Orientation Process
Attached [x]
Do Not Have [  ]

Volunteer Orientation Process
Attached [  ]
Do Not Have [x]

G. Mandatory Training

List mandatory training topics for your council / staff. [None]

Section 2

ADMINISTRATIVE MANAGEMENT 

A. Management Structure

Describes the management structure of the council. Identifies management levels and reporting relationships).

1. Executive Director

· Responsible for the day-to-day operation and management of the State Independent Living Council (SILC) office in Albany.

· Hires, trains, and supervises Council staff.

· Acts as a liaison with all State agencies that are involved with providing services to people with disabilities.

· Manages expenditures and budget per fiscal policies.

· Assist develop, implement and monitor the 3-year Statewide Plan for Independent Living.

· Responsible for the completion of all State and Federal reports needed to maintain operations of the NYSILC office, programs, and Council.

B. Formal Communication Process 

The office provides Office and Council communication through the use of:

Email

Telephone

Express mail

US Postal service

Website

Quarterly News Briefs

C. Organizational Structure 

council’s current organizational chart.

Organizational Chart

	
	NYSILC

(See council member list at www.nysilc.org.)
	

	Purchased Services
	NYSILC

Executive

Committee
	NYSILC Committee Structure

(See chart)

	Bookkeeping Service

Micki Mauger

25th Hour Accounting
	Executive Director

Brad Williams
	

	Policy/Downstate Liaison

Thomas Small, Attorney
	Office Manager

Joseph Adler
	

	Webmaster

Kathy Raeihle

Accessible Website Design
	Administrative Assistant

Patty Black
	

	Media Services

Tim Cronin

Communication Concepts
	Project Coordinator


	


D. Job Titles and Descriptions 

all administrative staff job titles.

1. Office Manager
· Prepare payables and file completed financial documents and reports as required.

· Maintain the office information systems and databases, including the website.

· Coordinate and schedule meetings and appointments for the council, including arrangements for special accommodations as require.

· Manage correspondence for the office and the Council.

· Maintain personnel records and help coordinate employee benefits.

· Supervise the Administrative Assistant and volunteers.

2. Administrative Assistant
· Provide clerical support to office staff.

· Review, prepare, and/or distribute office communications to staff and consultants.

· Answer direct phone lines.

· Maintain the office information systems and databases.

· Work with designated staff and/or consultants to help.

· Coordinate the logistics of meetings, trainings, and events.

· Manage the conference call calendar and compare the activity to monthly billing.

· Maintain the filing system for correspondence, records, and documents.

E. Emergency Conditions

1. vacuation plan)

No formal emergency closing procedure exists. The Executive Director has the discretion to close the office to protect the safety of the employees if such a threat exists on the premises. In addition, the Executive Director has the discretion to close the office in the event of severe weather conditions that could pose a risk to employees. If an emergency does occur, the Executive Director would notify employees of the threat and the need to close the office. The Office Manager would carry out this duty in the absence of the Executive Director.
There isn’t an emergency response plan.

The emergency fire and evacuation plan was developed by Picotte, the building’s ownership and management company. It is practiced at least once a year. A random fire drill challenges staff to evacuate the building to the exterior to the nearest exit that isn’t blocked. Staff are aware of the two available options on the first floor, plus a side door alternative if needed.

Section 3

PHYSICAL PLANT MANAGEMENT

A. Site Information

· 111 Washington Avenue, Suite 101, Albany, NY 12210. Phone: 518-427-1060 voice/TDD. Toll Free NYS only: 1-888-469-7452. The office is located on direct bus routes (accessible busses) CDTA bus system. 

· The office includes 1,573 square feet of space. The Administrative Assistant occupies the reception area. Kitchenette area includes a microwave, sink, cabinets, and refrigerator. The conference room accommodates 8-10 people. Separate offices exist for the Executive Director, Office Manager, and the vacant position. An open area serves as a common work area where filing cabinets, print, fax machine, and copier are easily available. There is one unisex bathroom and a storage area. The office is located on the first floor of a seven story office building. There is a parking garage attached to the back of the building. Employees have monthly parking permits to the garage. There is one central doorway and exit into the office. The office is fully accessible.
Currently, three employees occupy the reception area and two office spaces. A temporary employee works in the third office. Eventually, their assignment will end and the office will be open.

B. Phone System

The telephone system includes: one main switchboard and four desk sets. Features include: speaker phone, transfer, conference capability, four outside lines, rotary service, and programmable messages. The Executive Director has use of a cell phone (Verizon Wireless) where full cost is picked up by NYSILC. Service includes voice mail.

C. Computer System

All workstations are hard wired to a central server.  All work stations are PC compatibles and are operating on Windows XP.

Software is Microsoft Suite 2003. Work stations are 5 years old. Each workstation consists of a CPU, CD drive, 3 1/2” drive, monitor, keyboard, and mouse. All stations are linked to a central printer. The Executive Director’s workstation is also linked to a Desk Jet printer. All printers are 4-5 years old.  All printers are color. The central printer is a Laser printer. The Executive Director also has use of a Dell laptop that is 4 years old with an external wireless card.

The office has a computer Juliet Brailler that is at least 10 years old. It is currently idle. A consultant needs to assess what the Brailler would need for current software and connection to a PC to make it fully operational again.
Other technology in use: a TTY, Digital camera (5 megapixels), Digital camcorder, an LCD projector, a 19 inch DVD/VCR television.

D. Space Amenities

There are three separate offices plus a reception area. Each one can accommodate a staff person for a maximum of four employees.

There is one conference room with a large meeting table with ten chairs. It could accommodate one volunteer worker. There is one storage area and one unisex bathroom. A kitchenette area includes a sink with cupboards with cabinets, refrigerator, toaster, and microwave oven. 

The office is fully accessible.

G.  Office Lease 
NYSILC leases its office space from Picotte Companies. It currently pays $23,988.24 annually for 1,573 square feet. The lease terminates June 14, 2011.

H. Security Systems

1. Facility:

NYSILC has a single key entry into its office suite. Entry into the office building after hours requires the use of a key card to the exterior doors. The parking garage is monitored by security cameras.
Computer:

The NYSILC computers are networked to a server that has a firewall. System data is backup once a week to a tape drive disk. NYSILC utilizes Symantec Endpoint Protection Software for antivirus and antispyware, proactive threat, and network threat protections.
Individual computer stations have user passwords as protections.

Records:

Confidential records (personnel, payroll) are kept in locked cabinets. Only staff with keys have access to those confidential files.

Section 4

GOVERNANCE / BOARD AFFAIRS

A. Council Membership

1. Total number of council members.

Twenty-three (23) voting members plus two (2) ex officio members for a total of twenty-five (25) members.

2. Council Disability Representation

(cross disability of the council membership as it compares to cross disability of the State. 

The table shows the number and percentage of council members in each disability type and the percentage of disability types served by IL centers in the State.

	
	# of council 

members by

disability
	% of council 

members by 

disability
	% disabilities served 

by state centers 

(SILC 704 data)

	physical
	12
	48%
	31.8%

	visual
	2
	8%
	2.9%

	hearing
	0
	0%
	3.8%

	mental

emotional 
	1
	4%
	21.9%

	cognitive
	4
	16%
	19.6%

	multiple
	3
	12%
	20.0%

	non-

disabled
	3
	12%
	N/A


3. Board Membership Race / Ethnicity Representation

The table shows the number and percentages of council members in each racial/ethnic group and the data from the US Census for the State. 

	
	# of council 

members by race/ethnicity
	% of council 

members by race/ethnicity
	US Census 

data of state % race/ethnicity

	American Indian or Alaska Native
	1
	4%
	0.3%

	Asian


	1
	4%
	6.7%

	Black or African American
	3
	12%
	15.6%

	Hispanic or Latino
	1
	4%
	16.2%

	Native Hawaiian or Other Pacific Islander 
	0
	0%
	0.0%

	White


	19
	76%
	66.5%


4. Number of ex-officio, non-voting members and state agency affiliation.

Two (2) – Michael Peluso (VESID) and Debbie Lomma (CBVH).

5. The number of Native American (121) project representatives 

One (1) – Monica Redeye.

The number of parents or guardians of individuals with disabilities on the council.

One (1) – Sally Colletti.

6. The number of disability rights advocates and individual advocates on the council.

Seven (7) – Gene Hughes, Ramon Rodriguez, Courtney Totter, Christine Zachmeyer, Lauren LeFebvre, Ken Stewart, Anthony Richardson.
7. The number of representatives from private businesses on the council.

None.

8. The number of representatives from organizations that provide services for individuals with disabilities on the council.

Four (4) – Edith Prentiss, Rain Rippel, Don Dreyer, Wendy Strobel.

10. The number of other appropriate individuals to the council.

Four (4) – Sharon Fong, Ralph Giordano, Peter Kahrmann, Melanie Shaw.

11. The number of CIL members on the council.

Five (5) – Denise Figueroa (CIL Director Chosen by Other CIL Directors), Christina Curry, Agnes McCray, Bruce Darling, Doug Usiak.
12. The percentage of council members that represent 
independent living centers.

Voting Members: 9 CIL/23 = 39%.
Total Members: 9CIL/25 = 36%.

B. Independent Living Center Representation

Every three years, NYSILC seeks interested candidates from the statewide directors who want to serve as the “CIL Director Chosen by the Other Directors” to the council. NYSILC holds an election among the identified candidates. The person who receives the most votes is selected as the individual to be appointed (or if they already are appointed) to serve in this category.
C. Council Meetings

1. The frequency of full council meetings. 
Full council meetings are held four times a year, typically in November, February, May and September. They are face-to-face and held in Albany, NY.

2. Frequency of the executive committee meetings.

Executive committee meetings are scheduled on an as needed basis by the Vice Chair. They are typically on a monthly basis by telephone conference call ten months out of the year.
3. Where the council meets and the process that is involved in conducting these meetings
4.  Full council meetings are booked on a yearly basis for the purpose of getting a group rate. Council meetings are held in accessible hotels that provide Braille for the rooms, accessible rooms and meeting restrooms. Other concerns include strobe lights for the hearing impaired, assistive listening devices, Braille menus and other hotel information.

Staff reminds all Council members of the meeting date 30 days prior to meeting. Council members need to respond promptly to their arrangements for overnight stays 15 days before the meeting. Before a council meeting staff needs to:

· Send all Council members meeting materials in electronic format no later than 10 days before the meeting.

· Staff will send out the public notice of the meeting and post future meetings to the media and relative stakeholders one week before the meeting.

· Staff delivers standard and accessible copies of the council packets to the meeting and distributes them to the members.

At the council meeting:

· Staff set up the digital recording device to record the meeting for posting on the NYSILC website.

· Staff facilitate the use of the microphones during the meeting.

5. Costs of each meeting:

· Meeting room






$1,134.00
· Meals (breakfast and lunch)




$1,010.10

· Lodging







$2,965.44

· Travel







$   935.03
· Accommodations (interpreters, Brailing)


$   720.00

· Mailing







$     15.00

· Equipment rental





$   486.00
Total







$7,265.57
D. Officers
Duties of the Executive Committee Members:

Section 4.6.  Chairperson.  The chairperson shall be the principal officer of the corporation, and shall exercise general supervision and control over all activities of the corporation in consultation with the Executive Director.  The chairperson:

a. Shall preside at all meetings of the Council;
b. May sign any deeds, mortgages, bonds, contracts, or other instruments, the execution of which has been authorized by the Board of Directors, except in cases where the signing and execution of such instruments has been expressly delegated to some other officer or agent by the Board of Directors, by these By-Laws, or by operation of law;
c. May sign any deeds, mortgages, bonds, contracts, or other instruments, the execution of which has been authorized by the Board of Directors, except in cases where the signing
d. Shall be a member of the Executive Committee;
e. Shall appoint all ad-hoc committees, task forces, and other subgroups of the Council with the exception of the Council’s Executive Committee;
f. Shall dissolve all ad-hoc committees, task forces, and other subgroups of the Council when appropriate with the exception of the Executive Committee and Standing Committees, and
g. Shall perform all other duties generally incident to the office of chairperson and
h. Such other duties as may be prescribed by the Board of Directors.


Section 4.7.  Vice-Chairperson.  The Vice Chairperson shall:

a. Perform the duties of the chairperson in the absence of the chairperson or in the event of the chairperson’s inability or refusal to act, and when so acting, shall have all the powers of, and be subject to all the restrictions upon, the chairperson;
b. Perform such additional duties as may from time to time be assigned to him or her by the chairperson or by the Board of Directors;
c. Shall preside over, and be a member of the Executive Committee;
d. Communicate at least monthly with the Member-At-Large to ensure all committees are effectively carrying out their goals and obligations.


Section 4.8.  Secretary.  The secretary shall:

a. Keep the minutes of joint meetings of members and of the Board of Directors, in one or more books provided for that purpose;
b. Such minutes shall be provided to the executive director within two weeks of each meeting;
c. See that all notices are duly given in accordance with these By-Laws or as required  by law;
d. Exhibit to any director of the corporation, or to a director’s agent, or to any person or agency authorized by law to inspect them, at all reasonable times and on demand, these By-Laws, the certificate of incorporation, the membership book, the minutes of any meeting, and the other records of the corporation.
e. Be a member of the Executive Committee and keep the minutes of all Executive committee meetings.
f. Such minutes shall be provided to the Vice Chairperson within two weeks of each such meeting.


Section 4.9.  Treasurer.  The Treasurer shall be the Chief Fiscal Officer of the Corporation and shall be responsible for the funds of the Corporation.  The Treasurer shall also

a. Keep an accurate account of receipts and disbursements in the books of the Corporation and ensure the deposit of all money and other valuable effects in the name and to the credit of the Corporation in such depository or depositories as may be designated by the Board.
b. Oversee the disbursement of funds of the Corporation only upon order of the Board or the Executive Committee and only in the manner provided for in the fiscal policies of the corporation.
c. Render to the Board and/or to the Executive Committee, whenever requested, but at least quarterly, a report of all financial transactions of the Corporation and of its fiscal condition.
d. Present a report of the financial condition of the Corporation at the annual meeting of the Members of the Corporation.
e. Perform such other duties as the Board, Executive Committee, or the Chairperson may prescribe.
f. In general, perform all the duties incident to the office of Treasurer and such other duties as from time to time may be assigned to him or her by the chairperson or by the Board of Directors.
g. Be a member of the Executive Committee.


Section 4.10.  Member-At-Large.  The Member-At-Large shall:
a. Ensure that minutes of joint meetings are taken and provided to the Executive Director within two weeks of such meetings in the absence of the Secretary.
b. Ensure that all committees and task forces are holding regular meetings and carrying out their goals and obligations.
c. Communicate at least monthly with the Vice Chairperson to report on the effectiveness of all committees.
d. Be a member of the Executive Committee

	Executive Committee 

New York State Independent Living Council, Inc. 

	Chair:
	Christine Zachmeyer, Executive Director
Catskill Center for Independence
P. O. Box 1247, RT. 23 Southside
Oneonta, NY 13820
Phone & TTY (607) 432-8000 
FAX (607) 432-6907 
E-Mail ccfi@ccfi.us

	Vice-Chair: 
	Bruce Darling, 
Center for Disability Rights 
497 State Street 
Rochester, NY 14608
Phone (V) 585 546 7510 
(TTY) (585) 546 7510 
Email: bdarling@cdrnys.org

	Secretary: 
	Lauren LeFebvre, Project Director
Tri Lakes Center for Independence
43 Broadway, Suite 1 
Saranac Lake, NY12983 
Phone: (V) 518 891 5295
(TTY) 518 891 5293 
Fax (518) 891 5293 
Email: Lauren@tlcil.org 

	Treasurer:
	Sharon Fong
Director of Human Resources 
AHRC New York City 
83 Maiden Lane 
New York, NY 10038 
Phone: 212-780-2697 
Email: sharon.fong@ahrcnyc.org 

	Member-At-Large:
	Douglas J Usiak, Executive Director 
3108 Main Street
Buffalo, NY 14214 
Phone: (V and TTY) 716 836 0822
Email: djusiak@buffalo.edu 

	Ex-Officio:

VESID 
	Michael Peluso -- VESID Coordinator Interagency, 
Legislative & Community Relations 
NYS Education Department 
99 Washington Avenue, Rm.1605 
Albany, New York 12234 
Phone: 518-474-2925 
Fax: 518-473-6073 
Email: mpeluso@mail.nysed.gov 

	Ex-Officio: 

CBVH
	Debra Lomma Supervisor, Program Unit
NYS Commission for the Blind and Visually Handicapped 
52 Washington Street, Room 201 
South Rensselaer, NY 12144 
518-474-8078 - office 
518-486-5819 - office fax number

debra.lomma@ocfs.state.ny.us  


E. Committees of the council (Executive and Standing Committees).
Committee Structure
	
	
	Executive Committee
	
	

	Public Policy Committee
	Finance Committee
	Personnel Committee
	Recruitment Committee
	State Plan Committee

	Emergency Preparedness & Evacuation Subcommittee
	(Includes Audit Review)
	
	(Includes New Member

Orientation)
	Voter Education Subcommittee

	
	
	
	
	Consumer Satisfaction Survey  Subcommittee

	
	
	
	
	Needs Assessment Subcommittee

	
	
	
	
	Youth Leadership

Subcommittee

	
	
	
	
	Travel Subcommittee


NYSILC COMMITTEE DESCRIPTIONS

Executive

Executive Committee: 

Purpose: (To be defined)

Standing
Finance Committee:
1.
Purpose:  To have the active management of the financial matters of the NYSILC, including its investments and the procuring and dispersing of funds. 

Personnel Committee:

1.
Purpose:

To advise NYSILC on human resource issues.

Public Policy Committee:

1.
Purpose: To monitor, review, and suggest action for the New York Statewide Independent Living Council on activities, bills, laws, and regulations that may affect the Statewide Network on Independent Living and the lives of persons with disabilities. 

Recruitment Committee:

1.
Purpose:

To recruit and recommend members for potential appointment to NYSILC.

State Plan Committee:

1.
Purpose: To conduct all necessary activities for the development of the New York State Plan on Independent Living to be adopted by the New York Statewide Independent Living Council; monitor and evaluate the progress of the goals of the SPIL, and report the results to the NYSILC for action.


Subcommittees/Task Forces
Emergency Preparedness & Evacuation Subcommittee:

1.
Purpose:

To review and evaluate Federal mandates of emergency preparedness and evacuation for people with disabilities and statewide implementation.

Consumer Satisfaction Survey Subcommittee:

1.
Purpose:

To oversee a bi-annual Consumer Satisfaction Survey, to assess the level of satisfaction of consumers of independent living services in New York State.

Statewide Needs Assessment Subcommittee:

1.
Purpose: To periodically conduct a needs assessment study of the Independent Living needs of persons with disabilities in New York State and to report to the full Council findings and recommendations for action.

Travel Subcommittee:

1. 
Purpose: To review, evaluate, and improve travel policies and accommodations for people with disabilities across the state.

Voter Education Subcommittee: 

Purpose: (To be defined)

Youth Leadership Subcommittee:

Purpose: (To be defined)
F. By-Laws

Sections of the By-Laws of the council; 

NYSILC By-Laws
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G. Public Meeting Policy

NYS PUBLIC OFFICERS LAW

ARTICLE 7

OPEN MEETINGS LAW

Section   100. Legislative declaration.

               101. Short title.

               102. Definitions.

               103. Open meetings and executive sessions.

               104. Public notice.

               105. Conduct of executive sessions.

               106. Minutes.

               107. Enforcement.

               108. Exemptions.

               109. Committee on open government.

               110. Construction with other laws.

               111. Severability.

Sec. 100. Legislative declaration.

It is essential to the maintenance of a democratic society that the public business be performed in an open and public manner and that the citizens of this state be fully aware of and able to observe the performance of public officials and attend and listen to the deliberations and decisions that go into the making of public policy. The people must be able to remain informed if they are to retain control over those who are their public servants. It is the only climate under which the commonweal will prosper and enable the governmental process to operate for the benefit of those who created it.

Sec. 101. Short title.

This article shall be known and may be cited as "Open Meetings Law".

Sec. 102. Definitions.

As used in this article:

1.   "Meeting" means the official convening of a public body for the purpose of conducting public business.

2.   "Public body" means any entity, for which a quorum is required in order to conduct public business and which consists of two or more members, performing a governmental function for the state or for an agency or department thereof, or for a public corporation as defined in section sixty-six of the general construction law, or committee or subcommittee or other similar body of such public body.

3.   "Executive session" means that portion of a meeting not open to the general public.

Sec. 103. Open meetings and executive sessions.

(a)  Every meeting of a public body shall be open to the general public, except that an executive session of such body may be called and business transacted thereat in accordance with section ninety-five of this article.

(b)  Public bodies shall make or cause to be made all reasonable efforts to ensure that meetings are held in facilities that permit barrier-free physical access to the physically handicapped, as defined in subdivision five of section fifty of the public buildings law.

Sec. 104. Public notice.

1.   Public notice of the time and place of a meeting scheduled at least one week prior thereto shall be given to the news media and shall be conspicuously posted in one or more designated public locations at least seventy-two hours before such meeting.

2.   Public notice of the time and place of every other meeting shall be given, to the extent practicable, to the news media and shall be conspicuously posted in one or more designated public locations at a reasonable time prior thereto.

3.   The public notice provided for by this section shall not be construed to require publication as a legal notice.

Sec. 105. Conduct of executive sessions.

1.   Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by formal vote shall be taken to appropriate public moneys:

     a.   matters which will imperil the public safety if disclosed;

     b.   any matter which may disclose the identity of a law enforcement agent or informer;

     c.   information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed;

     d.   discussions regarding proposed, pending or current litigation;

     e.   collective negotiations pursuant to article fourteen of the civil service law;

     f.   the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;

     g.   the preparation, grading or administration of examinations; and

     h.   the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public body, but only when publicity would substantially affect the value thereof.

2.   Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body.

Sec. 106. Minutes.

1.   Minutes shall be taken at all open meetings of a public body which shall consist of a record or summary of all motions, proposals, resolutions and any other matter formally voted upon and the vote thereon.

2.   Minutes shall be taken at executive sessions of any action that is taken by formal vote which shall consist of a record or summary of the final determination of such action, and the date and vote thereon; provided, however, that such summary need not include any matter which is not required to be made public by the freedom of information law as added by article six of this chapter.

3.   Minutes of meetings of all public bodies shall be available to the public in accordance with the provisions of the freedom of information law within two weeks from the date of such meeting except that minutes taken pursuant to subdivision two hereof shall be available to the public within one week from the date of the executive session.

Sec. 107. Enforcement.

1.   Any aggrieved person shall have standing to enforce the provisions of this article against a public body by the commencement of a proceeding pursuant to article seventy-eight of the civil practice law and rules, and/or an action for declaratory judgment and injunctive relief. In any such action or proceeding, the court shall have the power, in its discretion, upon good cause shown, to declare any action or part thereof taken in violation of this article void in whole or in part.

     An unintentional failure to fully comply with the notice provisions required by this article shall not alone be grounds for invalidating any action taken at a meeting of a public body. The provisions of this article shall not affect the validity of the authorization, acquisition, execution or disposition of a bond issue or notes.

2.   In any proceeding brought pursuant to this section, costs and reasonable attorney fees may be awarded by the court, in its discretion, to the successful party.

3.   The statute of limitations in an article seventy-eight proceeding with respect to an action taken at executive session shall commence to run from the date the minutes of such executive session have been made available to the public.

Section 108.   Exemptions.

Nothing contained in this article shall be construed as extending the provisions hereof to:

1.   judicial or quasi-judicial proceedings, except proceedings of the public service commission and zoning boards of appeals;

2.   a.   deliberations of political committees, conferences and caucuses.

     b.   for purposes of this section, the deliberations of political committees, conferences and caucuses means a private meeting of members of the senate or assembly of the state of New York, or of the legislative body of a county, city, town or village, who are members or adherents of the same political party, without regard to (i) the subject matter under discussion, including discussions of public business, (ii) the majority or minority status of such political committees, conferences and caucuses or (iii) whether such political committees, conferences and caucuses invite staff or guests to participate in their deliberations; and

3.   any matter made confidential by federal or state law.

Section 109.   Committee on open government.

The committee on open government, created by paragraph (a) of subdivision one of section eighty-nine of this chapter, shall issue advisory opinions from time to time as, in its discretion, may be required to inform public bodies and persons of the interpretations of the provisions of the open meetings law.

Sec. 110. Construction with other laws.

1.   Any provision of a charter, administrative code, local law, ordinance, or rule or regulation affecting a public body which is more restrictive with respect to public access than this article shall be deemed superseded hereby to the extent that such provision is more restrictive than this article.

2.   Any provision of general, special or local law or charter, administrative code, ordinance, or rule or regulation less restrictive with respect to public access than this article shall not be deemed superseded hereby.

3.   Notwithstanding any provision of this article to the contrary, a public body may adopt provisions less restrictive with respect to public access than this article.

Sec. 111. Severability.

If any provision of this article or the application thereof to any person or circumstances is adjudged invalid by a court of competent jurisdiction, such judgment shall not affect or impair the validity of the other provisions of the article or the application thereof to other persons and circumstances.

http://www.tenant.net/Other_Laws/Pubofc/pubofc09.html
Section 5

FINANCIAL MANAGEMENT

A. Fiscal (See the Sample SILC Budget on the last page)

1. NYSILC Annual Operating Budget: $362,153. See last page.

2. Revenue Sources and Amounts

In the table below, list each funding source in the category and the amount.



	Funding Categories
	Sources (if more that one)
	Amounts

	Federal
	Part B – VESID Contract
	$359032

	State
	None
	$0

	Local (county / city)
	None
	$0

	Grants
	SILC-Net Grant
	$3121

	Contracts
	None
	$0

	Fundraising
	Donations
	$550

	Fee for Programs
	None
	$0

	Memberships
	None
	$0

	Other*
	Restricted
	$16105

	
	
	


*Other Sources - Amount of funds in trusts, endowments, etc.

3. Accounting System

The council utilizes 25th Hour Accounting Solutions for its bookkeeping and accounting duties. They come in twice a month to coincide with the pay periods. The bookkeeper processes the checks for the payables, reconciles the bank statements, credit card statement, line of credit account, payroll through ADP, keep schedules for all relevant accounts and fiscal transactions. An accountant from the firm checks in on a quarterly basis to make sure that everything is on track. They make sure that all pertinent reports are made and generate the reports for the VESID contract. The financial records are maintained on the computer in QuickBooks Pro 2009 version purchased 12/22/08. The bookkeeper and accountant also prepare the financial records for the CPA for the independent fiscal audit. As stated in the council budget, the cost for their services is $6000 per year. The independent fiscal audit is planned for $4500. NYSILC staff help provide oversight with the process. The Administrative Assistant opens mail and account statements and sends them to the Office Manager. The Office Manager fills out a NYSILC Payment Voucher for payables. The Executive Director reviews the payable and signs off, making sure it is assigned the correct budget category. It is put in a binder for the bookkeeper. The Office Manager and Executive Director also review account statements to verify proper activity. They investigate any questionable activity.
4. Contracts and Service Expenses

Purchased Service Contracts:
· Audit Services $4,500

   (DeChants, Fuglein, & Johnson, LLP)

· Computer Tech Services $2,500

   (Tech Valley Networking Services)

· Payroll Services $1,500

   (ADP)

· Webmaster Services $1,500

   (Accessible Website Design)

· Bookkeeping Services $6,000
   (25th Hour Accounting Solutions)

· Media Services $12,000 ($10,000 + $2,000 contractual)

   (Communication Concepts)

· Downstate Liaison/Legal Services $10,000

   (Advocacy Now)

Equipment Contracts:

· Vehicle Lease $2700

   (HMFC)

· Printer Lease $1326
   (Banc of America Leasing)

· Copier Lease $1626

   (Banc of America Leasing)

· Postage Scale Lease $203

   (Neopost)

5. Insurance

· General Liability (Marshall & Sterling) $2,536 (8/1/08-8/1/09) (Great American Assurance Co. MAC8900995)

· Occurrence GL Broad Form
· General Aggregate $2,000,000

· Products/Completed Oper. Aggr. $1,000,000

· Personal & Advertising Injury $1,000,000

· Each Occurrence $1,000,000

· Damage to Rented Premises $100,000

· Medical Expenses (Any one person) $5,000

· Crime

· Employee Dishonesty $100,000

· Deductible $1,000

· Equipment Floater

· Computer Equipment $50,000 Media

· Extra Expense $10,000

· Transit $10,000

· Breakdown Ded $1,000

· All Other Losses $250

· D & O Liability (Marshall & Sterling) $2,520 (3/1/09-3/1/10) (US Liability Ins. Co. NDO103104G)

· Non Profit D & O Officers Liability

· Each Claim $2,000,000

· In the Aggregate $2,000,000

· Fiduciary Liability $1,000,000

· Employment Practices Liability

· Each Claim $2,000,000

· In the Aggregate $2,000,000

· Retention $1,000 Each Claim

· Premium $695
· Business Auto (Marshall & Sterling) $1,650 (8/1/08-8/1/09) (Hartford Casualty Ins. Co. 01UECGE0439)

· Each accident.
· Liability $1,000,000

· Personal Injury Protection – No less than the personal injury protection (or equivalent no-fault coverage) limit required by law.

· Comprehensive $100 Deductible (Actual cash value or cost of repair whichever is less).

· Collision $200 Deductible (Actual cash value or cost of repair whichever is less).

B. Fund Raising 

1. total gross income from all fund raising events 

For this year, $550 in donations has been received in a passive manner. Based on the RSA memo shared at the 2008 SILC Congress, SILC’s are not supposed to active utilize federal funding to conduct resource development activities. So unless the council finds a way to utilize volunteer time to develop resources, the SILC will have to address this area in a passive way until either RSA reverses this policy direction or changes are made to the Rehabilitation Act.
C. Council Fiscal Policies

1. NYSILC members are reimbursed for travel to formal meetings of the council. Members must record mileage and keep receipts for all other travel related expenses. Council members are asked to submit reimbursement for their travel expenses within 30 days to the NYSILC office utilizing the “Travel Reimbursement Form” provided below. Receipts must be attached to the form.

New York State Independent Living Council, Inc.

Travel Reimbursement Request

Name:
Address:

Reason for Travel: 

Dates of Travel:

Transportation

Mileage (miles x .48.5):

Parking:
Taxi:

Tolls:

Train Fair:

Air Fair:

Subway:

Bus Fare:

Other (please specify):









Subtotal _______________

Lodging









Subtotal _______________

Meals (please call NYSILC for per diem maximums)

Breakfast:

Lunch:

Dinner:









Subtotal _______________

Support Services

Personal Care Assistant:
Driver:

Other (please specify):







             
Subtotal________________

Total Reimbursement Requested ___________________

Please submit your reimbursement request, along with your receipts, to:

New York State Independent Living Council, Inc.

111 Washington Ave, Suite 101

Albany, NY 12210

2. The ability to approve and release NYSILC funds is coordinated between the NYSILC Finance and Executive Committees. The Finance Committee often makes a recommendation while the Executive Committee makes a final determination unless it defers to the Finance Committee. Key council members would be the Chair and Vice Chair, along with the Chair of the Finance Committee who is currently the Treasurer.
3. The Executive Director has sole signature authority for checks below $500 with the exception of standard checks for rent and insurance. All other checks $500 or above require a second signature and are reviewed by an officer with signatory responsibilities (usually the Chair, Vice-Chair, or Treasurer).

Section 6

VI. HUMAN RESOURCE MANAGEMENT

A. Staff

Total number of council staff 




__3__

Number of staff members with disabilities


__3__

D. Personnel Manual (Policy and Procedure) 

the table of contents from the council’s policy and procedures manual. Includes the section titles and sub-titles of the personnel policies.

NYSILC PERSONNEL POLICIES

TABLE OF CONTENTS

INTRODUCTION

· VISION

· MISSION

· DECLARATION OF PEER ASSOCIATIONS

· AFFIRMATION OF EQUAL ACCESS

· STATEMENT OF PURPOSE

· EQUAL EMPLOYMENT OPPORTUNITY POLICY

SECTION 1.  GENERAL INFORMATION

1-2
Employee categories are as follows:

1-3
Paid Compensation

1-4
Time Sheets

1‑5
Jury Duty

1-6
Orientation

1-7
Financial Considerations

1-8
Personnel Files

1‑8.1
Confidentiality

1-8.2
Medical Information

1-9

Fringe Benefits

1-10
Work related education

1-11
Annual Review

1-12
Intern and Volunteer Information

1-13
Firearms Policy

1-14
Sexual harassment policy

1-15
Substance Abuse Policy

1-16
Safety and Health

SECTION 2. Conditions of employment

2-1
Staff

2–2
Tips, Gratuities, and Outside Compensation

2-3
The NYSILC will withhold federal and state income taxes

2–4
Independent Contractor

SECTION 3.  PROBATION PERIOD

3‑1
All permanent employees will be on probation for six (6) months

3‑2
The period of probation will be regarded as an important part of the evaluation process

3‑3
It will be the duty of the probationer's supervisor

3‑4
The Executive Director will be evaluated yearly

3‑5
Change from Probationary to Permanent Status 

SECTION 4.  EVALUATIONS

4-1
Annual evaluations

4-2
Evaluations may be additionally required

4-3
Evaluations will include a place for the evaluee to make comments

4-4
Copies of each evaluation will be given to each evaluee

4-5
All employees will receive their annual evaluation

SECTION 5.  TIME OFF AND LEAVE POLICIES

5-1
 Sick Leave

5-2
Pregnancy Disability

5-3
Paid Holidays

5-4
Vacation Leave

5-5
Personal Leave

5-6
Death in Family

5-7
Time accrual records

5-8
Flex Time

5-9
Leave of Absence Without Pay

SECTION 6.  EMPLOYMENT PRACTICES

6‑1
All positions, titles, descriptions, for any employee must be approved

6‑2
Promotions/New Positions/Vacant Positions

6‑3
The Executive Director

6-4
Temporary Positions

6‑5
Training

6‑6
Job Announcement Procedures

6‑7
Application/Hiring Process

6‑8
Allowances

SECTION 7.  GRIEVANCE PROCEDURES 

7‑1
Step I

7‑2
Step II

7‑3
Step III

7‑4
Step VI

7‑5
If the grievance is with the Executive Director

SECTION 8.  DISCIPLINARY AND TERMINATION PROCEDURES

8‑1
Disciplinary procedures may be taken

8‑2
Termination

8‑3
Suspension

8‑4
Resignation (voluntary)

8‑5
Reduction in Staff

SECTION 9.  DRUG FREE POLICY

9‑1
The NYSILC strictly prohibits…

9‑2
Employees convicted of a criminal drug statute…

9‑3
Violations of any of the above agency policies…

9-4
If the cause of the disability is found to be drug or alcohol related…

EQUAL EMPLOYMENT OPPORTUNITY POLICY

It is the policy of New York State Independent Living Council, Inc. (NYSILC) an equal opportunity agency, that staff be employed on the basis of qualifications and that all persons receive equal employment opportunity without regard to race, color, religion, gender, age, national origin, sexual orientation or disability in compliance with Federal and State laws and procedures.  In accordance with NYSILC's policy and with fair employment practice laws and regulations, no person is to be denied employment benefits, training, transfer, or opportunity for advancement, nor will there be any discrimination exercised in terms of segregation of employees or those served. 

SECTION 9.  DRUG FREE POLICY

All employees are hereby notified that The New York State Independent Living Council, Inc. will fully comply with the Federal Drug‑Free Workplace Act of 1988.

Employees with drug and alcohol problems not only jeopardize their own physical and emotional well‑being, they also risk the health and safety of their co-workers and colleagues.  The New York State Independent Living Council, Inc. through education, intervention and assistance, is committed to maintaining a drug‑free workplace.

9‑1  The NYSILC strictly prohibits the unlawful manufacture, distribution, dispensation, possession or use of a controlled substance on its premises and project sites.

"Controlled substances" refers to the chemicals as identified by the Controlled Substances Act by the Federal government.  This includes all so-called "street drugs" (heroin, cocaine, crack, marijuana, speed, acid).

Prescribed medications are acceptable as allowed by the individual’s physician.
9‑2  Employees convicted of a criminal drug statute violation occurring in the workplace must notify their immediate supervisor within five (5) days of the conviction.

9‑3  Violations of any of the above agency policies will subject the employee to immediate termination and will disqualify the employee from working on any contract covered by the Act.

9-4  If the cause of the disability is found to be drug or alcohol related, the employee's supervisor may refer the employee to participate in a drug abuse assistance or rehabilitation program as a condition of further employment.  Addiction to or misuse of prescribed drugs could also subject an employee to disciplinary action or termination.
1-14  Sexual harassment policy - Sexual harassment is illegal and will not be tolerated.  NYSILC interprets sexual harassment as including any unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when one of the three following conditions is also present:

1. submission to such conduct is made, either explicitly or implicitly, a term or condition of the individual’s employment.

2. submission to or rejection of such conduct by an individual is used as a basis for employment decisions affecting the individual; or

3. such conduct has the purpose or effect of unreasonably interfering with an individual’s work performance or creating an intimidating, hostile, or offensive working environment.

Any employee who believes he/she has been the subject of sexual harassment should report the alleged act immediately (preferably within 48 hours) to the Executive Director of the agency.  The Executive Director will investigate all complaints immediately.  If the matter is not resolved satisfactorily, the employee is encouraged to directly contact the Chairperson of the NYSILC Board of Directors, who will initiate an investigation of the complaint.  If the complaint of sexual harassment is against the Executive Director, the employee should contact the Chairperson of the NYSILC Board of Directors.

An employee who has been found to have sexually harassed another employee of the NYSILC will be subject to appropriate sanctions up to and including termination of employment.  Similarly, false accusations of sexual harassment can have serious effect on other employees and can also result in disciplinary action of the individual who initiated the complaint.

5-2 Pregnancy Disability ‑ will be treated according to State regulations.

5-6  Death in Family ‑ In case of a death in the family (spouses, children, brothers, sisters, grandparents, or others considered valid by supervisor) up to three (3) days off will be granted. At the discretion of the Executive Director, additional days may be granted.

5-9  Leave  of Absence Without Pay

5-9.1  Leave of absence without pay or fringe benefits may be granted for reasons that are acceptable to the Executive Director for a period not to exceed six (6) months. 

5-9.2  An employee granted such a leave may when possible be reinstated to the same or equivalent position for which he/she is qualified provided that:

‑ the employee returns within 10 days of the completion of the leave, and;

‑ a position is available, or;

‑a temporary employee has been filling the position previously held.

As the NYSILC is located in New York, an at will employment state, this policy is not deemed contractual in nature or a waiver of those rights by NYSILC or the employee.  

AFFIRMATION OF EQUAL ACCESS

The New York State Independent Living Council, Inc., (NYSILC) ensures equal access for all persons regardless of their significant disability in both communication and physical access to the NYSILC's services, programs, activities, resources and facilities, whether publicly or privately funded. 

Section 7

VII. PROGRAMS and SERVICES

1. Basic NYSILC Office Function – Responsible for the deliverables under the VESID contract, SPIL objectives, coordination for full council meetings and support for committee meetings. Paid staff include and Executive Director, Office Manager, Administrative Assistant, and an open position.

2. SILC-Net Consulting – National consulting through ILRU and NCIL program offering face-to-face, web cast, and teleconferencing training opportunities to the IL community. Typically, it involves work as a co-facilitator in at least one face-to-face, one web cast and one teleconference training per year. There is often at least one direct consulting assignment as well. Usually an annual contract is offered. This year it is payment upon referral and demand. Paid staff is the Executive Director for limited use of time.

B. Performance Standards / Quality Assurance 

The SPIL Committee is designing evaluative criteria for SPIL objectives to help determine the effectiveness of the deliverables which includes Objective 1 – the NYSILC office.

The SILC-Net uses an independent consultant to evaluate the effectiveness of their program and consultants. The Executive Director has been evaluated highly during this process.

C. training activities provided by the SILC to the statewide independent living network. 

The training for the statewide IL network over the past few years has been conducted by the New York Association on Independent Living (NYAIL) and Richard Male & Associates (RMA). Listed below is an account of the technical assistance and training progress from the 704 Annual Report per SPIL Objective.
· Objective 4: (Technical Assistance) 

The New York Association on Independent Living (NYAIL) worked with Richard Male & Associates (RMA) to deliver a new intensive technical assistance and training program focused primarily on the smaller centers with budgets of $1 million or less. Based on extensive surveys, as well as feedback during the 2006-2007 series of webinars and individual consultations, the most common concern of staff from the smaller centers was that they have no time to plan or to get out ahead of the ongoing day-to-day concerns. RMA and NYAIL determined that the best approach to technical assistance and training would be long-range planning combined with hands-on support in “putting it all together.” With the tools to develop long-term plans for strengthening their organizations, smaller centers would then be better positioned to take advantage of other types of technical assistance available. The goal was to provide them with a stronger framework on which to build the individual skills of grant writing, marketing, board development, volunteer recruitment, and other skills, and to enhance their ability to capitalize on opportunities for their centers as they became available. 

NYAIL coordinated three day-long training workshops led by Richard Male as supported by NYAIL staff located in Rochester (Wednesday, May 28, 2008), (Albany, Monday, June 2, 2008), and (New York City, Wednesday, June 4, 2008). The three workshops were attended by a total of 40 board and staff members from 16 CIL’s. Organizations were encouraged to bring at least two people and they responded with teams of two to five people from each center. Each participant received a detailed workbook outlining a step-by-step process for creating a long-term strategic plan that incorporated 

· Resource development for a diversified and sustainable fund raising base. 
· An understanding of their center’s market or constituency—including the unmet need or untapped market.
· Program development and program evaluation. 

· Board and staff development.
The primary focus of the day-long workshop was training the CIL teams to use the workbook.  They were encouraged to take it back to their centers and work through it to create a strategic plan with input from stakeholders. Richard Male helped participants understand the planning process and also covered the basics of fund raising plans, demographics and needs assessments, as well as simple steps for evaluating the impact of their programs. Feedback on the day-long training and the workbook was extremely positive. 

In addition to leading the three workshops, Richard Male held individual meetings during break times, and also visited several CIL’s for more extensive technical assistance on the “off” days of the schedule. Follow-up consultation was coordinated by Mandy Rigg of RMA. Six organizations requested and received extensive follow-up support as they worked through their plans. Other CIL’s focused on one or two particular aspects of the workbook. Consultation was available by phone and email. Rich and Mandy also reviewed and critiqued numerous planning documents. 

Also part of the follow-up, RMA offered a series of six training webinars in July and August to participants in the May-June workshops and other interested staff and board members: 

· Setting Priorities—Goals, Objectives and Strategies.

· Working with your Board on Planning.

· Raising Money from Private Foundations/Grant Proposals. 

· Impact Evaluation—a Basic Guide. 

· Special Events that make money, recruit new donors & volunteers, and don’t exhaust your staff.

· How to Involve your Board in Fund Raising.

Topics were chosen directly by the 40 workshop participants as the issues that would be of most help in their strategic planning work. Other topics that did not garner enough votes, but clearly remain important to ILCs were:

· Capital campaigns.

· Board recruitment & development, including recruiting people with disabilities.

· Fee for service/earned income.

· Community collaborations, including writing MOUs, contracts, and subcontract agreements.

· Repositioning the organization.

· Media and public relations campaigns.

· Raising government awareness of ILC services.

In addition to the ongoing strategic planning support through the end of the contract year, RMA encouraged people to contact them for assistance on any of the above topics, and indeed on any topic of concern during the year. RMA’s willingness to provide broad ranging technical assistance as well as informal consultation on any subject augments NYAIL’s staff, which has also provided technical assistance to participants. 

It has long been clear that some of the smaller centers need more one-on-one technical support. As we have noted before, they may be doing a good job “in the trenches” working with the consumers they serve, but they need assistance in increasing and diversifying their fund raising, understanding how to work with and develop their boards of directors, responding to state contracting requirements, or tapping into the Medicaid funding streams.  This intensive format was designed specifically with these centers in mind, especially those that have struggled with VESID compliance issues.   

RMA sent out monthly emails and made personal reminder phone calls to centers to encourage them to follow through with the planning process. This is a sensitive issue for NYAIL, and one to which RMA staff have also responded with great sensitivity.  NYAIL’s only desire is for a strong network, and while we will not assume the role of watchdog, we do make every effort to support the centers that we know may be having some difficulty fulfilling aspects of their VESID contracts.  

A key element of the success of technical assistance is the trust that is developed between the provider of these services and the center. We have been delighted to see this demonstrated with many of the centers through their and NYAIL’s long-term relationship with RMA. As NYAIL continues to provide TA, through staff and working with RMA under the new VESID contract, we will likely see these “tentative” CIL’s begin to reach out for needed advice and consultation.  They are most likely simply overwhelmed and urgently need technical support to develop their organizations. In those instances where NYAIL and RMA have been approached by centers to help them resolve a VESID compliance issue, the results have been extremely positive.

NYAIL believes future technical assistance efforts should continue to focus on the most vulnerable ILCs—the smaller centers with very few staff and minimal resources which may be facing significant operational difficulties. 

· Objective 8: (IL Training Academy) 

On February 28, 2008, NYAIL facilitated a full-day training event on becoming a Medicaid service provider for the Nursing Facility Transition and Diversion (NFTD) waiver program.  The training was developed by NYAIL in response to the strong interest within the centers in both diversification of funding through Medicaid-reimbursable services and in offering a new service which is consistent with the IL philosophy and the goal of community integration. Presenters included staff from ILCs under contract to the NYS Department of Health to serve as the NFTD Regional Resource Development Centers as well as DOH waiver staff and Bruce Darling of the Center for Disability Rights, which has extensive experience in nursing facility transition and diversion. 

There were over 30 attendees at the training, including CIL executive directors and other staff members.  Over 90% of the attendees who completed the evaluation reported that the training would improve their center’s performance or ability to meet the needs of people with disabilities. Nearly 86% rated the overall quality of the training a 4 or 5 on a scale of 1-5. Ninety one percent of the participants rated the training a 4 or 5 on the applicability and relevance of the information presented. Ninety five percent responded that they would recommend a training of this type to others. NYAIL provided follow-up technical assistance to several participants regarding information that had been addressed in the training.

On May 7, 2008, NYAIL co-sponsored a training event facilitated by the Catskill Center for Independence on “Architectural Barrier Consultation 101.” The presenter was a national expert on accessibility issues. Approximately 30 people attended the training. Twenty two participants completed an evaluation form and rated the program good or excellent in terms of organization, materials, and overall content.

· Objective 10: (Annual Conference) 


On September 8-10, 2008 NYAIL held a statewide conference entitled “Taking Action for Independence: Confrontation and Controversy.” Throughout this three day conference, there were over twenty-five workshops and three plenary sessions focusing on barriers individuals with disabilities face in accessing the community based services and supports they choose.  The conference featured a keynote presentation by Governor David A. Paterson, a plenary presentation by the Center for Governmental Research on the preliminary results of the NYAIL Statewide Needs Assessment, and a general session on Community Organizing for Disability Rights, by Richard Male of Richard Male & Associates and Bruce Darling of the Center for Disability Rights. 


Workshops focused on developing a strong advocacy network and strengthening Independent Living Centers through education and collaboration. Featured workshops included: Speak Up for Yourself: Self-Advocacy for Youth, Making Change:  From Sheltered Workshops to Integrated Employment, NYAPRS: We Can Work Campaign, Through Children’s Eyes: School-Based Community Collaboration, and many more.  In addition, participants were given the opportunity to exchange best practices that strengthen their organizations and promote and facilitate independent, community living for people with disabilities.   Of particular note were three workshops facilitated by Richard Male and directed at smaller ILCs: Funding Diversification – Now is the Time, Strategic Partnerships & Positioning Your Organization, and Leadership in Times of Change. 

Nearly 280 people attended the three day event. Of people completing an evaluation form, 91% rated the organization and management of the conference good or excellent and 93% rated the conference good or excellent overall. Plenary presentations were rated good or excellent by between 86% and 91% of respondents.  Fourteen of the total 26 workshops received a rating of good or excellent from 85 to 100% of those responding.

NYSILC developed a comprehensive new member orientation manual and scheduled a four hour training the day before the first full council meeting of the year. Five of the new members completed an evaluation of the training and materials. The results are summarized below.

NYSILC New Member Orientation Training Evaluation

Place: Holiday Turf Inn, Albany, NY.






(5 evaluations)

Date:  February 5, 2009.

Rated on a 1 to 5 scale (1= Strongly Disagree, 5=Strongly Agree)

1) The training session was well organized and run. (4, 4, 5, 5, 5) 4.60

2) The training content was what I expected. (4, N/A, 5, 4, 5) 4.50

3) The content covered aspects that will be useful to me. (4, 4, 5, 5, 5) 4.60

4) Training covered aspects with sufficient depth. (4, 5, 5, 5, 3) 4.40

5) Instructors effectively delivered/managed the process. (4, 4, 4, 4, 5) 4.20 

6) Training materials helped me learn. (5, N/A, 4, N/A, 4) 4.33

7) Training materials were accessible. (5, N/A, 4, 3, 5) 4.25

8) Training materials will be useful. (5, N/A, 5, N/A, 5) 5.00

9) The facilities were accessible. (4, 3, 5, 5, 5) 4.40

10) Overall, the training met my expectations. (5, 4, 5, 4, 3) 4.20

11) I would recommend the training to others. (5, 5, 5, 4, 5) 4.80

12) I felt comfortable participating in the training. (5, 5, 5, 5, 5) 5.00

13) My overall rating of the session is. (4, 5, 5, 4, 4) 4.40

14.
What aspect[s] of the training was [were] most helpful?  

· Linking core functions of the Council with the statute and some regulatory guidance.

· I found the entire session helpful. Though I am aware of the history of IL, it is important for council members to understand the history. I like the fact that different presenters were utilized – kept the dialogue fresh and interesting. It is obvious that the presenters were very knowledgeable.

· Learning of the mandates for IL and the roles of various NYSILC members and their colleagues.

· Having the materials in LARGE print.

15. 
[a] What aspect[s] of the training fell short of your expectations?

· A bit more facilitated communication/teambuilding so new folks would get to know each other better.

· None.

· One of the topics was not provided with background information.

· More time should be allotted for the orientation.

[b] How can we improve them?   

· Invite all new members to dinner and/or some other informal venue in advance of a formal Council meeting.

· I am sure the training materials will be helpful when I receive the audio. Hotel staff and everyone were very helpful. There are some design features which could be improved, and hotel features such as door key card and the room thermostat.

· Consider organizing the material so that it begins with general context in layman’s terms instead of immediately presenting the actual text of specific law and regs. It was a very valuable afternoon and I am also pleased that you are now seeking our evaluations. I can help prepare next year’s evaluation in a form easy to use with a screen reader.

· Be sure to provide a few minutes of background information where needed.

· Have the orientation two full days.

D. State Plan Process

1. the process used in the development of the Statewide Plan for Independent Living (SPIL) includes the steps and timeline, 

The NYSILC SPIL Committee was extremely active directing the SPIL formulation process over a ten month period (May 2006-February 2007). This included the development of a SPIL public input notice and facilitation outline materials. NYSILC held public hearings on the SPIL formulation around the state. The sites included Buffalo (10/4/06), Syracuse (10/11/06), and Long Island (10/18/06). Each hearing was held at the local Centers for Independent Living (CILs), which were fully accessible to people with disabilities. NYSILC also ensured that the hearings and materials were available in alternative formats. In addition to the public hearings, breakout sessions at targeted statewide conferences were schedules to maximize input from statewide disability groups outside the Independent Living community. The different forums included the NYS Self-Advocacy Association Annual Conference (9/8/06), NYS Department of Health TBI Best Practice Conference (10/12/06), New York Association on Independent Living annual conference (10/31/06), and NYSILC youth “Speak Out” forum (10/31/06). NYSILC, DSU, and NYAIL members helped to facilitate the SPIL input sessions.

NYSILC also took the facilitation outline and developed a focus group packet that it distributed to the statewide network of CIL’s. It encouraged the CIL’s to conduct their own local focus group meeting to gain input on the SPIL. This empowered the centers and consumers. NYSILC received comments from four different centers that conducted their own sessions.

The public hearing notice, distributed in early fall 2006, informed the public about the option to submit written comments to NYSILC via U.S. mail, fax, or email by November 1, 2006. Individuals could also make comments through a link on the NYSILC website, www.nysilc.org, by clicking on “SPIL Comments.” NYSILC received almost 400 responses to the state plan. Approximately 350 comments were sent by advocates from the Greater Rochester area. The remaining comments came from individuals across the state.

NYSILC added another significant step to their process. A draft of the major sections of the proposed SPIL 2008-2010, based on public input, was sent out to the statewide network on 11/15/06. The public was encouraged to comment on the draft by 11/30/06. See the achieved web link: http://www.nysilc.org/spil_plan_2005-final/NYS%20SPIL%202008%20Draft%20Materials%20(2).htm. 

The NYSILC SPIL Committee reviewed the responses from the preliminary draft and created a primary draft of the SPIL document which was emailed out to the council members in early January 2007 to review in preparation of the full council meeting on 2/9/07. The New York SILC reviewed, edited, and approved a second draft on 2/9/07 at the full council meeting. This version was sent to the appropriate state plan partners for approval by June 2007. NYSILC submitted a State approved SPIL for 2008-2010 to RSA for their review and approval before July 1, 2007. After some teleconference calls and follow up emails with RSA, NYSILC agreed to “clarification” edits to the SPIL. RSA approved the New York SPIL for 2008-2010 in mid-September 2007.

2. Describe how the council monitors the progress of the State Plan.

The SPIL Committee monitors the evaluation plan in the SPIL. The most recent results are provided below.

SPIL 2008-2010 Evaluation Plan

NYSILC, and the State Plan Partners, are responsible for the development, implementation and monitoring of the SPIL. NYSILC will utilize six evaluation components to satisfy requirements for Section 7. They include:


1.       Submit an Annual 704 Report to RSA in Conjunction with State Plan Partners. NYSILC will prepare information for Part I of the report and submit it to DSU (VESID). VESID will include the information in the full report that it submits to RSA not more than 120 days after the end of the Federal Fiscal Year (January 30th). NYSILC’s 704 Report will be emailed out to council members. Target date: March NYSILC full council meeting.


Completion Dates

2008:


12/07

2009:

2010:

2.        Completion of Condensed Annual Report. The Annual Report will review council activities and progress on the SPIL over the previous year in a condensed format. The report will consist of narrative, statistical, and fiscal information. NYSILC’s condensed Annual Report will be emailed out to council members. Target date: May NYSILC full council meeting.



Completion Dates

2008:

4/28/08, 6/6/08

2009:

2010:

3.        Full Council Review of the Progress on the SPIL. The NYSILC SPIL Committee will convene each summer and review the contents of the 704 and Annual Reports to evaluate the council’s progress on SPIL objectives (1.2 Objectives). The SPIL Committee will report their results for ratification by the full council. Target date: September NYSILC full council meeting.



Completion Dates

2008:


11/24/08

2009:

2010:

4.        Annual Review of Audited Financial Statement. NYSILC’s executive committee will review the audited financial statement and report the results to the full council. A copy of the audit will be sent to the DSU (VESID). Target date: November NYSILC full council meeting.



Completion Dates

2008:


9/12/08

2009:

2010:

5.        Statewide Consumer Satisfaction Survey. A Statewide Consumer Satisfaction Survey will be conducted in year two (2009) of the plan. The statewide results of the consumer satisfaction survey will be shared with the council and incorporated into relevant 704 and Annual Reports, as well as posted on the NYSILC website. VESID will share the consumer satisfaction survey results with individual CILs per the agreement made in their contract. Target date: September 2009 NYSILC full council meeting.

The SPIL Committee is currently in the process of developing evaluative criteria for the SPIL objectives to assess their effectiveness/usefulness.

Section 8

VIII.
 CONSUMER INVOLVEMENT 

NYSILC attempts to recruit a diverse membership. Currently, the council has at least four members who represent direct consumer participation. Many others members are affiliated with CIL’s or disability organizations that serve consumers. These perspectives are reflected in member’s participation on the council. NYSILC conducts numerous surveys to solicit member input and holds trainings and/or planning sessions where feedback is provided. Members most direct input often occurs during committee work.

B. Consumer Satisfaction

As stated above, NYSILC goes through an extensive process to obtain input before the formulation of its three-year State Plan. NYSILC is also involved with the DSU and the statewide network of centers to help conduct a consumer satisfaction survey for the CIL network. However, NYSILC is not aware of the statutory need, nor has it obtained consumer satisfaction feedback on the SPIL.

Section 9

IX.
COMMUNITY RELATIONS 

A. Public Relations 

1. 

NYSILC used to hold the disability caucus, statewide training, and the annual conference. However, these events were all transitioned over to NYAIL in previous State Plans. This included a public ceremony for the recognition of annual awards for advocacy, public official, and media excellence.

2. Ongoing activities related to media 

NYSILC utilizes Communication Concepts as their media consultant to maintain an active connection with the media. They promote NYSILC with Albany (Capitol) media markets as well as statewide media markets. Communication Concepts also reaches out to establish relationships with reporters who demonstrate an interest in disability topics or maintaining contact with NYSILC for a disability perspective.

3. Ways the council disseminates information:

NYSILC disseminates information through the use of a quarterly newsletter (NYSILC News Briefs), an Annual Report, special reports (NYSILC 2008 Post Election Polls, NYSILC 2008 Disability Travel Survey), Press Releases, sponsorship of the “Points of View” cable access television show, and the NYSILC website (www.nysilc.org). 
The coordinated efforts between NYSILC staff and Communication Concepts often result in media hits. See below.

Albany Times Union

Judge: NY must create a plan to comply with voting law by Jan. 4
By VALERIE BAUMAN, Associated Press 
Last updated: 4:43 p.m., Thursday, December 20, 2007
ALBANY -- A federal judge is giving New York until Jan. 4 to develop a timeline for how it will comply with a federal election law to make voting more accurate and more accessible to the disabled. 

U.S. District Court Judge Gary Sharpe spent much of a court hearing Thursday expressing his frustration with what he described as the state's paralysis and failure to meet the requirements of the Help America Vote Act while every other state took action. He reminded officials several times he could jail members of the state Board of Elections for contempt of court. 

"Why is it that New York thinks it can thumb its nose at the federal government?" Sharpe asked. 

It's the latest extension in a federal lawsuit that was filed in 2006. The state has had 18 months to come into compliance, Sharpe said. 

"If New York is so concerned about its disabled voters, why has it sat on its hands since 2006?" he said. 

HAVA requires the state to provide at least one machine accessible to the disabled per polling place. New York currently has at least one disabled-accessible machine per county. The most pressing need in New York is to make sure that accessible machines are available to the disabled, according to the Department of Justice. 

HAVA also requires New York to replace all pull-lever voting machines and to install HAVA-certified machines. 

The elections board must first create a plan with a specific timeline for providing the disabled with access to voting machines, but federal attorneys and Sharpe reminded them they must also plan to come into full compliance with the law and determine if they will be able to replace pull-lever machines by the 2008 election, or if it will be delayed until 2009. 

Part of the problem is that New York state's requirements for voting machines are more strict than the federal government's, and no machine has met the standard. 

Sharpe said federal law trumps state law and that the board should have acted. 

If the state doesn't act by Jan. 4, Sharpe says he will consider establishing a "special master" -- perhaps Gov. Eliot Spitzer -- to force the state into compliance with the law, which was enacted after the contested 2000 presidential election. 

"If I've got to put somebody in place to do for New York what it can't do for itself, I will," Sharpe said. 

"I'm optimistic from what I hear and what I know that we can produce what they want in time," said Lee Daghlian, a spokesman for the elections board. 

The board's commissioners submitted two plans to the court -- which Sharpe said was a failure to perform their job to create one viable plan of action. 

"The state Board of Elections has said `I can't do my job, here's two plans, you decide judge,'" Sharpe said. 

One plan says the state could put one accessible voting machine in each polling place by the November 2008 presidential election. It also says the state could fully comply with HAVA -- by replacing all pull-lever machines -- by the fall of 2009. Attorney's for the Board of Elections said Thursday that they were already about a month behind their objective timeline for testing and approving a HAVA-compliant machine. 

The commissioners' other plan is less specific, saying only that some accessible machines would be in place by the November 2008 presidential election. It also calls to replace lever machines in 2009 but contains no specific timetable. 

Attorneys for each side and the judge will have a conference at some point before Jan. 4 to evaluate their progress. When the board submits its plan, Sharpe wants the federal government to issue an opinion on whether it's valid and feasible. 

"I expect everybody's feet to be over the fire," Sharpe said. 

Some voting advocates have objected to the federal government's desire to rush the state into selecting a machine. Testing and finding a HAVA-compliant machine and training poll workers and the public on how to use them is time consuming, said Barbara Bartoletti, of the League of Women Voters. 

"You really risk electoral chaos if you do this, rush out these new technologies," she said. 

Copyright 2007 Associated Press. All rights reserved. 

By VALERIE BAUMAN, Associated Press 

First published: Thursday, December 20, 2007 
ALBANY -- The state and federal government will be in court Thursday, when a federal judge could determine the fate of New York's voting system. 

The U.S. Department of Justice sued the state in March 2006 because it was the only state that had not complied with the Help America Vote Act -- a law enacted after the messy 2000 presidential election that requires up-to-date, accessible voting machines. 

The state has submitted two different plans to the court for how and when it could meet the HAVA mandates. No matter what U.S. District Court Judge Gary Sharpe may decide, the state won't be in compliance for the presidential primary. 

HAVA requires the state to provide at least one machine accessible to the disabled per polling place. New York currently has at least one disabled-accessible machine per county. 

HAVA also requires New York to replace all pull-lever voting machines and install HAVA-certified machines by the Feb. 5 presidential primary -- an impossible task by that deadline. 

Pull-lever machines don't meet HAVA requirements because they aren't accessible to the disabled, don't create a permanent paper record or allow the voter to ensure the ballot's accuracy. 

New York's rules for voting machines are more strict than the federal government's, and no machine has met the standard. 

The board has been testing machines to find one that would be certifiable by state standards. 

The elections commissioners submitted one plan that says the state could put one accessible voting machine in each polling place by the November 2008 presidential election. It says the state could fully comply with HAVA -- by replacing all pull-lever machines -- by fall 2009. 

The commissioner's other plan only says that some accessible machines would be in place by the November 2008 presidential election, and lever machines would be replaced in 2009. 

Copyright 2007 Associated Press. All rights reserved. This material may not be published, broadcast, rewritten, or redistributed.
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Time to improve polling place access with a law
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By Brad Williams 
New York State Independent Living Council

A federal court order earlier this year mandated that an accessible ballot marking device be located at every polling place in New York state for 2008 primary and election days to ensure the state's compliance with the Help Americans Vote Act (HAVA).

In the past few months, New York has witnessed significant progress in implementing HAVA, the 2002 federal law which required states to replace outdated voting technologies (including New York's aging voting lever machines) and provide accessible voting for people with disabilities.

The state has compiled a list of accessible machines and counties are in the process of purchasing the ballot marking devices for the upcoming elections. The state has also begun to set time frames for the implementation of new voting technologies for all voters by 2009.

However, the decision to upgrade to accessible voting machines for people with disabilities now requires a shift in focus to ensure that all polling sites are accessible as well. A prior U.S. Department of Justice opinion states, "Having an accessible voting system does little good if voters cannot enter the polling place to use it."

When federal Judge Gary Sharpe issued the "one BMD per polling place" court order mentioned above, he also put the state on notice to comply with the Americans with Disabilities Act polling place guidelines, which can be found at: www.usdoj.gov/crt/ada/votingchecklist.htm.

There is no definitive study that evaluates the accessibility or inaccessibility of the state's 7,000 polling places. While some progress has been made, inaccessible voting sites still exist.

The New York State Independent Living Council is working in cooperation with the New York State Board of Elections to actively remedy sites that were identified from complaints NYSILC received on Election Day 2007. The current list identifies 101 polling sites that were investigated.

Some of the changes were relatively simple and required signage, while others were so involved that it required the moving of the polling sites. If needed, there are federal and state funds available for counties to get reimbursed for accessible modifications made to polling sites through a program at the NYSBOE.

Yet, the reality is that full compliance with polling place access guidelines won't occur until there is a strong state law in place that allows citizens the opportunity to evaluate the progress and to assess when the job is complete.

Fortunately, such a bill exists. Sen. William Larkin, R-New Windsor, is sponsoring S.6311, and a "same as" bill A.244 has been sponsored by Assemblyman Kevin Cahill, D-Kingston, in the Assembly.

The purpose of the bill is "to update the state election law to be consistent with federal accessibility requirements, eliminate state polling place accessibility waiver language and include provisions to the election law to reduce confusion regarding polling places access requirements, and increase the likelihood of substantial compliance."

Additional provisions include the completion of an access survey for every polling place to verify compliance and submission of completed surveys to the state Board of Elections.

According to an American Association of People with Disabilities report, 1.3 million voting-aged New Yorkers with disabilities voted on Election Day 2000, out of a total voting-age population of 3.3 million.

While the 1.3 million turnout vote was modest, it paled in comparison to the almost 2 million potential voters, who, for various reasons, did not exercise their fundamental right. How many of these 2 million disabled New Yorkers were disenfranchised due to barriers at polling sites?

It is time to pass the Larkin/Cahill legislation so that Gov. David Paterson can sign it into law and polling place access can become a reality in New York State.

Brad Williams is executive director of the New York State Independent Living 

http://blog.syracuse.com/opinion/2008/05/time_to_improve_polling_place.html
4. Identify all organization involvement including committees or councils.
NYSILC is a member of the Council of Community Services of New York State (CCSNYS) based in Albany. CCSNYS provides non-profits with technical assistance and training on a wide variety of operational issues. CCSNYS also provides NYSILC with a viable health and dental plan due to its membership.

NYSILC is a member of the National Council on Independent Living (NCIL). NYSILC staff participate on NCIL committees such as Voting Rights, Rehabilitation Act, and Resource Development. NCIL provides information, advocacy and training on Independent Living topics relevant to the CIL and SILC network.
Council member Doug Usiak is a member of the VESID State Rehabilitation Council (SRC) and acts as a liaison to the NYSILC.

Council member Edith Prentiss is a member of the CBVH State Rehabilitation Council (SRC) and acts as a liaison to the NYSILC.

Executive Director Brad Williams is an appointed member of the State Help America Vote Act (HAVA) Implementation Task Force.
B. Community Change

1. Council’s community change activities.

NYSILC was instrumental in setting up the Statewide Systems Advocacy Network (SSAN) and directed its operation during its first three year cycle when it achieved outcomes such as the State Medicaid Buy In program, restoration of the State building code for adaptable apartments, State Most Integrated Setting Coordinating Council, and restoration of the SSI COLA. The SSAN was then transitioned over to NYAIL in successive SPIL’s. RSA has since determined that they do not want SILC’s to directly engage in systems advocacy. Therefore, having the state association direct the SSAN was a favorable move to keep it in the state plan. As a result, NYSILC can support system advocacy activities.
NYSILC’s primary involvement in systems advocacy is through its committee structure through providing positions on particular issues as a council. Depending on the committee, they may also issue a report, hold an event, or engage in an activity that will help to educate the public about the given topic.

There are no regularly scheduled system change activities. SILC’s are not supposed to directly engage in systems advocacy. Instead, the SILC committees meet on a regular basis to conduct business.

4. All special education or advocacy activities conducted in the past year.
· NYSILC worked with the NYS Board of Elections (NYSBOE) to coordinate a statewide complaint process for people with disabilities to forward polling place accessibility concerns on Election Day 2007. As a result NYSILC received 104 polling place access complaints from across the state and submitted them to the NYSBOE. NYSILC worked directly with Greg Fiozzo of NYSBOE on the project. After looking over the complaints, they verified that 101 of the complaints were bona fide. Through March 2008, the State then worked with the counties where the polling sites were located to remedy the problems. A chart was created that identified the county, polling site location, access issue and county response. The State would then check up on each site to confirm that it was accessible. The following counties had accessibility complaints per the number of polling places: Albany (2), Broome (5), Clinton (10), Erie (32), Jefferson (7), Kings (5), Madison (2), Monroe (3), Nassau (1), Niagara (1), Onondaga (3), Orange (3), Oswego (7), Putnam (1), Richmond (2), Schenectady (3), Suffolk (2), Ulster (4), and Westchester (8).

· On December 20, 2007 Federal Judge Gary Sharpe held a hearing to rule on remedial court order in the United States of America v. New York State Board of Elections. The case is the ongoing struggle to force the State of New York to comply with the Help America Vote Act (HAVA) and afford people with disabilities accessible voting rights. Based on the pressure provide by advocates, the judge ruled that the State had to provide one Ballot Marking Device (BMD) per polling place for Primary and Election Days 2008. He also threatened jail time for the Commissioners of the NYSBOE if they didn’t comply and stated he would appoint a special master if needed. Advocates joined with their colleagues and collaborated in an amicus brief to state their position for the hearing. Dennis Boyd of the New York Lawyers for the Public Interest and Emily Stern of Proskauer Rose LLP provided the pro bono legal work on the brief.

· In February 2008, NYSILC conducted focus group testing of the approved Ballot Marking Devices (BMD’s) for purchase in New York State as a result of action by the NYSBOE per the Federal Remedial Court Order. NYSILC worked with the various vendors and set up to have Sequoia/Dominion Image Cast to be tested 2/14-15/08, Premier AutoMark 2/20/08, and the LibertyMark on 2/25/08. NYSILC set up times for people with various disabilities to come in, test, and then evaluate the performance of each BMD. The process was beneficial to both the vendors and advocates. NYSILC summarized the findings into a report and distributed it to the field for review.

· “Same as” proactive polling place access bill (Larkin/Cahill) passed in the Assembly, was voted out of committee in the Senate, but failed to make a vote on the Senate floor.

C. Outreach

In Section 2.1B of the SPIL, Describe any service provision priorities, including types of services or populations, established for meeting the SPIL objectives identified in Section 1.2, it discusses the plan for identification of unserved/underserved need and communication protocol with RSA. It details how the NYSILC Needs Assessment Subcommittee will forward recommendations from their statewide assessment. This was completed at a subcommittee meeting on 11/5/07. The recommendations, or priorities, were included in last years 704 Report. The recommendations were then presented to council members at the full council meeting on November 16, 2007. Minor changes were made to the recommendations to accommodate mutual interests and gain approval. It is important to note that in acceptance, they are not prioritized. Based on the changes, the final and revised recommendations are provided below and will be used for unserved/underserved need and in communication protocol with RSA for the remaining years of the SPIL.

NYSILC Needs Assessment

The Needs Assessment Subcommittee met in January of 2007 to start aggressive work to analyze center service data and U.S. Census Bureau statistics to structure a preliminary needs assessment in New York to identify unserved and underserved need areas for funding priorities. Doug Usiak is the subcommittee chair. The Needs Assessment Subcommittee, supported by NYSILC staff, worked with SUNY Buffalo and Burton Blatt Institute researchers to identify preliminary needs from independent data analysis. The needs were brought to the attention of the full council in September 2007.  The developed these recommendations at a meeting on 11/5/07. The full council then made the minor changes below and approved the recommendations at the council meeting on 11/16/07.

Future Recommendations

(Recommendations should not be considered in priority order)

A. Recommendation 1: Expansion of the IL Network of Centers and New York City/Extensive Down State Service Need.

Observation: Currently, nineteen counties do not have an Independent Living Center physical presence in them.  These counties are Allegany, Chenango, Fulton, Greene, Hamilton, Livingston, Madison, Ontario, Orleans, Otsego, Schenectady, Schoharie, Schuyler, Seneca, Tioga, Washington, Wayne, Wyoming, and Yates. Each county is listed by their total population (highest to lowest) in the table provided below. For the nineteen counties listed, the range varies from Schenectady (146,555) to Hamilton (5,379).
County, Population

 Schenectady, 146,555

 Madison, 109,921

 Ontario, 100,224

 Wayne, 81,963

 Wyoming, 81,963

 Livingston, 64,328

 Otsego, 61,676

 Washington, 61,042

 Fulton, 55,073

 Tioga, 51,784

 Chenango, 51,401

Allegany, 49,927

 Greene, 48,195

 Orleans, 44,171

 Seneca, 33,342

Schoharie, 31,582

 Yates, 24,621

 Schuyler, 19,224

Hamilton, 5,379

In the past, center growth in New York State from the onset with the Federal Title VII grants and then later in 1982 with State IL appropriation, funds were given to those proposals with the best needs statements and narratives.  During the last two SPIL’s in New York State, counties without any ILC presence were highlighted as a priority area to be considered for funding along with targeted minority groups to provide specialized outreach programs.  

In this latest review, it appears that nineteen counties in New York State do not have either Title VII (Federal funds) or New York State funds currently being utilize for the operations of an Independent Living Center.  Out of these counties, thirteen counties have a total population base of 48,055, or more, which is the smallest county with either State or Federal funding for an Independent Living Center.

Observation: New York City has the greatest density/population of people with disabilities in the State – 50% of the State’s disability population is located in the five boroughs. The Bronx has the highest incidence of disability at 25.5%. However, Kings (24.5%) and Queens (22.0 %) both have high rates and populations and do not have Federal funds. Based on 2005-2006 figures the New York Centers have only 18.45% of the combined funding allocated to NYS ILC (Federal/State).

Recommendation: Those counties listed above with populations exceeding 48,050 be given the ability to compete for future funds until all 13 counties have a functioning Independent Living Center in them and a plan be developed to increase funds to the New York City Independent Living Centers, whether they are state or federally funded, must be developed to provide increased growth of Independent Living activity in order to create a more appropriate funding ratio to serve the expanded need downstate.

B. Recommendation 2: Outreach to Hispanic and Asian Communities/Funds for Cultural Competence.
Observation: The following table represents in percentages the demographics of people served by ILCs in New York State versus persons living in the state by ethnicity and race.

Ethnicity/race, White % of CSR, Black non Hispanic, American Indian/ Hawaiian, Asian/ Pacific Islander, Hispanic, Unknown race/ ethnicity

Network of ILC, 63.6%, 17.0%, 1.2%, 1%, 11.0%, 6.2%

NYS Census, 61.1%, 17.5%, 0.6%, 7%, 16.0%, 

There is a need to better serve minority disability populations (CSR performance versus Census figures) for Hispanic and Asian communities.

Recommendation: NYSILC should identify those areas in New York State that have significant concentration of the above mention underserved Asian and Hispanic groups and allocate funds to provide culturally competent Independent Living services and targeted outreach to them. NYSILC could allocate any unspent Part B funds in the current SPIL, or identify funds in the next SPIL, for this use. If necessary, NYSILC could also direct a portion of any future Part C increases for this purpose as well.

C. Recommendation 3: Youth Service Need.

Observation: The data collected by both the Federal and State Independent Living Centers do not give a clear delineation to how many people are being served in many of the age groups, as the breakout categories do not match up to the statistics collected by the US Census Bureau.  However, by using the following table, one can make conclusions that the statewide network of centers are not providing services to the younger age brackets at what could be considered desirable levels. It should be noted that many disability youth initiatives include people over 18 years old.  In fact, they may target younger people with disabilities who are as old as 29.  Tracking progress of these initiatives may be difficult given issues with data collection, but there is a need to serve youth with disabilities nonetheless.

 

ILC service, under 6, 1.70%,  6-17, 9.70%, 18-22, 6.50%, 23-54, 54.80%, 55-over, 19.80%, unknown age, 1.30%

Census Percentage, Under 5, 6.50%, under 18, 23.80%, , 56.7%, , , 65+, 13%, , 

Recommendation: There is a need to better serve disability youth populations (CSR performance versus Census figures).  This can be done by NYSILC allocating funds for training ILCs in how they can outreach to schools and families that have youth with disabilities, or advocate strongly within the State to position Centers better to be utilize by the statewide systems that provide services to youth, for grant funding opportunities or fee for service contracts. The most direct mechanism to achieve this would be to work with NYAIL through the IL training academy.

D. Recommendation 4: Service to Disability & Elderly Populations.

Recommendation: There is a need to better service disability elderly populations (CSR performance versus Census figures support this position). This can be done by NYSILC allocating funds for training CIL’s in how they can outreach to the elderly and families that have elderly members with disabilities, or advocate strongly within the State to position the network to better utilize statewide systems for grant funding opportunities and/or fee for service contracts.

There is a need to better service disability elderly populations (CSR performance versus Census figures support this position).  This can be done by NYSILC allocating funds for training ILCs in how they can outreach to the elderly and families that have elderly members with disabilities, or advocate strongly within the state to position Centers better to utilize statewide systems that, for grant funding opportunities or fee for service contracts.
Table 1 – Unserved and underserved minority populations.

Column 1 – Using 704 report data from the statewide network of CILs, this table indicates the % of consumers receiving service in each disability type.

Column 2 – Using US Census data, identifies the racial and ethnic distribution % of residents in New York State.

Column 3 – Using 704 data from the statewide network of CILs, this table indicates the % of consumers receiving services in each racial and ethnic group.

	Disability type served by IL programs %
	Census data for 

State race/ethnicity %
	Race/ethnicity served from 704 reports %

	physical %                         0%
	American Indian or              0.3%
Alaska Native
	American Indian                0.0%
or Alaska Native

	visual %                           43%
	Asian                                   6.7%
	Asian                                 1.0%

	hearing %                          0%
	Black or African                 15.6%
American
	Black or African              17.0%
American

	mental/emotional %           0%
	Hispanic or Latino              16.2%
	Hispanic or Latino           11.0%

	cognitive %                        0%
	Native Hawaiian                  0.0%
or Pacific Islander
	Native Hawaiian or           0.0%
Pacific Islander

	multiple %                        57%
	White                                 66.5%
	White                              63.6%

	unknown %                        0%
	                                               -
	                                        16.0%


2. the following table, identifies the outreach data for un-served and underserved age and gender populations in New York state.

Table 2. – Unserved and underserved by age and gender

Row 1 – Using US Census data, this table identifies the gender and age distribution % of residents in New York state.

Row 2 - Using 704 report data from the statewide network of IL centers, this table indicates the % of consumers receiving service in each gender and age group.




Gender



Age

	
	male
	female
	under 6
	6 – 17
	18 – 22
	23 – 64
	65 & over

	Census data for State in %
	48.5%
	51.5%
	6.5%
	23.8%
	-
	56.7%
	13.0%

	% demographic 

data from 704
	47%
	53%
	1.7%
	9.7%
	6.5%
	54.8%
	19.8%


*Unknown age 1.3%
SnapShot Sample SILC Budget

	Proposed Budget  
	
	For the Year 2009/2010
	

	Revenue
	Amt. 
	Expenses
	Amt. 

	Federal Part B
	359032
	Salaries
	161349

	State Funding
	
	Fringe Benefits
	41610

	County Departmental Funding
	
	Insurance
	5400

	Local – City / Town Funding
	
	Program Supplies
	4000

	Fee for Service
	
	Equipment
	2500

	Interest
	
	Printing
	1000

	Investment Income
	
	Postage
	1000

	Grant Funding (SILC-Net)
	3121
	Contractual
	2000

	
	
	SILC Meetings
	20000

	
	
	SPIL/Other Meetings
	2500

	
	
	Memberships, Dues
	1000

	Other
	
	Travel (In State)
	5000

	
	
	Travel (Out State)
	5000

	
	
	Telephone/DSL
	7200

	
	
	Conference Calls
	2200

	
	
	Vehicle Lease
	2700

	
	
	Parking
	5748

	
	
	Rent
	26325

	
	
	Cons. Sat. Survey
	19000

	
	
	Housing Training/Product
	5000

	
	
	Voter Education
	5000

	
	
	Audit Services
	4500

	
	
	Computer Tech Services
	2500

	
	
	Payroll Services
	1500

	
	
	Webmaster Services
	1500

	
	
	Bookkeeping Services
	6000

	
	
	Media Services
	10000

	
	
	Liaison/Legal Services
	10000

	
	
	
	

	Total Revenue
	362153
	Total Expense
	361532

	
	
	Revenue less Expenses
	+621


3
58

