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Albany, NY

Worksheet 1
· Who is the primary customer?
· The network of CILs in the State.

· Who are the supporting customers?

· New Yorkers with disabilities.

· Other organizations serving persons with disabilities.

· Policy makers.

· VESID.

· CBVH.

· NYAIL.

· RSA.

· NCIL.

· ILRU.

Worksheet 2
SWOT Analysis
· Strengths.

· 501(c) 3 status.

· Diverse representation on the council. ++

· Visibility of NYSILC within the disability community.

· Flexibility to direct funding under the SPIL.

· History of systems change/ability to influence legislation.

· Network of centers.

· Passion of issues.

· ED strength.

· Ability to keep up with disability issues.

· Content expertise.

· Open communication/cohesive nature.

· Leadership within the community.

· Potential to influence VESID, CBVH, and other state agencies.

· SPIL is a strength.

· Training is a strength.

· Relationship with state association.

· Potential for political visibility.

· Model SPIL formulation process.

· Ability to support each other.

· Office is a strength.

· Chair and executive committee are strengths.

· Committee structure good and functional.

· Conduct good studies/surveys/reports.

· Weaknesses.
· RSA memo – prohibits statewide systems advocacy.

· RSA memo – limits council member guidelines – ex officio participation.

· Losing control over SPIL objectives in state.

· Lack of comprehensive statutory authority to carry out business – Federal Rehabilitation Act.

· Lack of resources.

· Insufficient plan to evaluate SPIL objectives.

· Limited ability to communicate.

· Lack of diversity in funding and revenue sources.

· Fragmented IL network.

· Network is unclear about our purpose.

· Outdated computer technology/assistive technology.

· Potential for infighting.

· Need for council training to promote purpose.

· Outreach to other networks serving people with disabilities.

· Committee structure needs to be more consistent.

· Volunteer nature/statewide participation is problematic.

· Lack of public relations for council (need to communicate to primary and supporting customers mission and purpose, promote anti-stigma campaign).

· RSA memo – inability to conduct fund development activities with federal funds.

· Partnerships with the private sector.

· Opportunities.
· Partner with public and private sectors.

· Ability to bring best practices to scale – system wide implementation.

· Better use of the website.

· Members help to connect ideas and opportunities.

· Council members can help to connect funding opportunities.

· Web/real time captioning service for accessible conference call participation.

· ARRA funding to make website more accessible.

· Use SPIL process to expand opportunities and reach out to new populations.

· Opportunity to communicate program preferences for people with disabilities to authorities (CDTA).

· Turn weaknesses into opportunities.

· Impact on public transit issues across state.

· Influence policy, legislation, and procedures.

· Directory of member committee participation.
· Council member development to address voluntary issues and needs.

· Use ARRA funds to replace outdated technology.

· Replace open staff position/next SPIL process/FT technology expert.
· Threats.

· Lack of funding diversity.

· Volunteer-based, inactive committees.

· Board based agenda/lack of focus.

· Title VII, Rehabilitation Act as interpreted by RSA.

· RSA.

· Failure of Congress to act on disability issues (CCA).

· Lack of visibility/disability community.

· Competition of resources (impact of recession).

· Continued marginalization of people with disabilities and issues.

· Uncertainty and lack of authority.

· Mandatory make up can pit council against each other.

· State budget crisis compounds other threats.

· Current structure of CIL network can also be a threat (ARRA funds).

· Number of CIL representatives on council also limits other participants.

· Competing interests and fragmentation.

Worksheet 3
· New Vision Statement:
· NYSILC is a champion of systemic change promoting opportunities and full participation in all aspects of society for people with disabilities.
Worksheet 4
· New Mission Statement:
· NYSILC is an independent federally mandated state council that advances Independent Living philosophy through the network of CILs and statewide partnerships by engaging in or supporting research, education, employment, community organizing, advocacy, and systems reform.
Worksheet 5
· Top 5 Priority Goals.
· Formalize NYSILC relationships.
· Formalize relationship between NYSILC and VESID.

· Formalize relationship between NYSILC and state funded CILs.

· Enhance and improve communication.
· Develop and improve communication (two-way) with the IL network.

· Work with NYAIL to better understand the needs of the IL network.

· Increase NYSILC’s visibility.
· Develop a public relations campaign.

· Diversify funding sources.
· Develop private sector partnerships (VA outreach/systems).

· Build capacity with other networks.

· Sponsor a disability summit with other organizations and networks.
· Support a state office of disability with real clout.

· Support media exposure of disability issues.

